[INCA] Report of a Visit to
Maricopa Community College -
Glendale Community College

March 4 - 6, 2002






GLENDALE
June 11, 2002 , ‘ COMMUNITY
B COLLEGE

6000 Wast Olive Avenue -
Glendzale, AZ £5302-3580
Phone £23.845.3012

FAX 623.845.3073
= = . H ]
Office of the

Cecilia L. Lépez, Ph.D. :
Associate Director ,, . President
The Higher Learning Commission '

30 North LaSalle Street, Suite 2400

Chicago, IL 60602-2504

Dear Dr. Ldpez:

This is to acknowledge the receipt of four copies of the Report of a
Visit to Maricopa Community College-Glendale Commumty College.

Based on review of and agreement with the team’s report and
recommendations, the Readers’ Panel is chosen as the review process for
continued accreditation. As requested, this formal written response to the
evaluation team’s report and recommendation will be sent to members of the
visiting team. Copies will also be retained for the Commission's review process.

In closing, the Colie'ge thanks the chair and members of our Evaluation
Team for their expertise and keen observations about Glendale Community
College's strengths and challenges. The College accepts and understands

the urgency and importance of addressing each of the concerns noted in-
the team’s report and has begun to develop action plans to respond to the
concerns and recommendations.

Phil D. Randolph, Ed.D.
Interim President

PDR:rh

cc: Dr, Charles Guengerich
Dr. Ron Anderson
Dr. Carole Bulakowski
Dr. Rose Ann Findlen
Dr. Rebecca Ann Nickoli
Dr. Don O’'Meara
Dr. R. Michael Snider

| L1 - H
A Marigepa Community Collega




m—



" Report of a Visit
to :

Maricopa County Community College District

Glendale Community College
Glendale, Arizona '
March 4 - 6, 2002

for the

The Higher Learning Commission
of the .
North Central Association of Colleges and Schools

Evaluation Team

Dr. Ron Anderson, Academic Dean
Minneapolis Community and Technical College
Minneapolis, MN 55403 '

. Dr, Carole Buihkowsld, Assistant Vice President for Educational Affairs

College of Lake County
Grayslake, IL 60030

Dr. Rose Ann Findlen, Vice President for Student Services
Madison Area Technical College
Madison, WI 53704

Dr, Rebecea Ann Nickoli, Execufive Director of Educational Services
Ivy Tech State College
Indignapolis, IIN 46206

Dr.Don 03Meara, Associate Dean, Academic Affairs
University of Cing¢innati -- Raymond Walters Coilege
Cincinnati, OH 45236

Dr. R, Michzel Snider, Provost
Columbus State Community College
Columbus, OH 43216

Dr, Charles Guengerich, President

Wilbur Wright College - One of The City Colleges of Chicago
Chicago, IT. 60634

{Chaizperson)







~ Table of Contents page 11 :

Section One: Introduction ........... e R SOOI 1
Institutional OVErvieW........cooeviiiiiiiiiseniiisennn. P 1
Scope and Structure of Team Visit ........oovevurivniiniereineenn, .2
Accreditation History ........coovvviiiviiiiiiii e 3
Aundience for Team Report .....ioooivviiiii i e 5
Evaluation of the 1999-2000 Self-Study .................. SO 5

Section Two: Evaluation for Affiliation ......c.covvvviiiiiiiiiiiiii e 7

' General Institutional Requirements...........cooveviiiiiinniiinninnns 7
MISSION « 1 eeeeeett e v e e JUN 7
Authorization ........ooiiii v e 8
GOVEIMAIICE «1 .ttt eetaent it teateanreiaianseiaseraeenns 8
Faculty ... N 8
Educational Programs .......... e 9
Finances .......cocooviiiiiiiiiniianes e 10

Public Information ..........oovvveeiiiiiiiiriieneeneanas 10
Summary of General Institutional Requirements .................... 11
CHIHErion ONE «....vvevvveeeeieeieiieeeieeeeeiieeevenn. e 11
- Mission and Purposes .........cooooviiiiiiiiinn 11
COlIEEE PUIPOSES +.vvvvrerrineessnneeiieeresenneaansieeenenss 12
Summary of Criterion One .......coovviiiiiiiiiiiiiiiiciiieenas 13
Criterion TWO . ..ovveiiiiiiiii e, e 13
Human ReSOUICES . oooviivie i s i cnieceeaieneenan 13
Governing Board Resources .........covvvevviiiiivniinne, 13
Administrative Resources ..o..o.oevveen.. O 15
Faculty ....cooooiiiiiiiiiiin, P 15
President’s Advisory Council ............ooeeeiiiieninnn, 17
Committee Structire .......ovvvreeiiiie e iniireeeann 18
Faculty Senate .......ocooviiiiiiiiiiiiiiis 18

FaCilitIes it i e e 20 -
TechnOlOgY ovve e e 21
Fiscal RESOUICES .....uivvvniiiiiiiinii e 22
-Summary of Criterion TWO ................ [T 23
Criterion ThICE .. .ooviv it e e 24
Educational Programs and Services ........cccooveviieiien. 24
Academic Administration ...............coeiiiinine, 24
Transfer and General Education...................c..... 25
Occupational BEducation ...........ooovviiiviiiiiienennn. 26
Developmental Education ..o 27

Library and Media Services .........cccoviviiinivnnenen 28



- Table of Contents page 1ii
Instructional Technology .........coooeeiviveiniinnn.. 31
Distance Education and Virtual Courses ............... 34
Adult Education ..........ccoviviiiiiiinii e 34
Customized Tralning ..........ocoveviivivniiinnninenn.n. 35
Student and Educational Support Services ............. 37
Program Evaluation .............c.cccooviiiiiiiin. 42
Faculty Workload ..........ooveeiiviiiiiiniiicee, 44
Faculty Development ...........coocovviiiniiininn, 44
Curriculum Development ...... S e 45
Course Syllabi ... 46
Assessment of Student Learning Outcomes ............ 46
General Education Assessment ....................... 46
Program level Assessment ..............oc 48
Course Level Assessment .........oocoeveviiennnn, 49
Assessment SUmMmary .......o.cooeviviiinininiiieniin 49
Glendale CC—North ......ooovvviiiiiiinnl) e 51
Administrative Structure .........ooociiiiiii. 52
Curriculum and Enrollment Patterns ............... 53
Student SErvices .....oovivvviiiiiiiii e 53
Future Goals ... 53
Current Achievements and Challenges ............ 54
Summary of Criterion Three .............coceeeiviiiiinierninnn.n, 55
Criterion FOUr ...t e 57
Stability of the Institution ..............oeveininnn. ORI 57
Strategic Planning ............c.cooviiiiiininin, 58
Amnual Planning ........... O PP 59
Institutional Effectiveness and Research ................ 60
Fiscal ReSOUICES ...ovvviriiiii i, 61
Summary of Criteriont Four .........ooooiiiiiiiiiiiiiii e 62
Criterion Five ........ e e e e e 63
Student and Faculty Handbooks .......................... 63
Affirmative Action ...........ccooiveiiiniin, PRPTIe 65
Faculty/Staff Information ............cccocoiiiina, 65
Publeations .. ... ciii i, 60
Public Commitments .......covoivevieiiiiveiniininininnnnns 66
Disclosure ................. e e 66
Student Transcripts .....o.oeevivviviiriieiiieiieneenss 67

COMMIUIICATIONS © .ot vrtter et eeeer e eee e s eeerreaeresaanen 67




Table of Contents o | | page iv

Federal Compliance ISSUes ........oooveiiiiiiiiiniiiiiei e 67

Credits, Program Length, Tuition .............coeeeen 67

Institutional Compliance with HERA .................. 68

Default Rates ......oooviviviniviiininiiiininenan 68

Advertising and Recruitment Materials .......... 68

_Third Party Comment ..............coeeevvninnnnn ... 068

Student Complaints ... 69

Summary of Compliance Issues ........c..ccoooiiiii i, 69

Summary of Criterion Five ....... O 69
Summary of Evaluation of Criteria for Accreditation .............. 70

Strengths oo - 70

Challenges .............. P P 71

Section Three: Observations and Suggestions for Institutional Improvement .... 72

Section Four: Recommendation and Rationale ..........cooooiiiiiiniiiiciianne 75
" Recommendation ........ccoevviiveiiinenns dereerarrarrrre e 75

Rationale ..... e 75

General Institutional Requirements ..............coooiviiine 75

Bvaluaiive Criteria . o iiiriie e iivrirevaieseraeneanaens 76

0078 o110 S o) 1 P S 78






Maricopa County Community College District - Glendale Community College 1

Section One: Introduction

This report represents the results of a comprehensive evaluation visit of Maricopé County
Community College Disﬁic‘f - Glendale Community College (GCC) for continﬁed accreditation
at the Associate’s Dégree—granting level that was coﬁducted for the Higher Leaming
Commission on March 4 - 6,2002. This report will be divided into four sections. Section One
will present the organization of the report, the institutional overview, the accreditation history,
- the étﬁlcture and scope of this evaluation, intended audiences for this report, a_1‘1d an evaluation of
the inst.itutional Self-Study. Sectionr Two will address the gene,rall institutional requirements
(GIR), the five Criteria for Accreditation and the Federal Compliance Issues. Section Ti]ree will
pr'ov-ide advice and suggestions to Glendale Community College from the team in its role as
- consultants, and Section Four will pfovide the rationale for the team evaluation and the

Worksheet of the Statement of Affiliation Status.

Tnstitutiorial Overview

Glendale C911m1unity College is the second largest college in the Maricopa County Community
College District (MCCCD). MCCCD serves over 1.9 million residentsrin the 9200 square miles
of Maricopa County Arizona. The District has expanded from one community college with 8800 - .
students in 1963 to a current enrollment of 93,000 students at ten colleges, an educational center .
and two skill centers. Glendale Community College opened in 1965 ‘as the District's second

college. Located in the City of Glendale, Arizona, the college sits on a 147-acre site at Olive and

59™ Avenues.
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Scope aﬂd Structure of Team Visit

This visit was a comprehensive visit for continuing accreditrati_on at the Associate’s Degree level.
During the visit, the team visifed the main campus in Glendale, GCC Notth, and the Distn;(;t ‘
- Office. Open meetings were held with faculty, administrators, professional/technical staff,
classified staff and students. Opportunities were also given for individual employees to schedule

private meetings with Team members.

A dinner meeting with the members of the Board of Trustees enabled. the entire team to hear
from these college and community leaders. A breakfast meeting was held with members of the

community providing insight on the role that the college plays in the life of the community.

Academic files, transcripts, personnel files, audits, budgets, planning documents, minutes of
" Board Meetings, policy handbooks, teaching schedules, and college publications were reviewed.

The academic and administrative computer operations were reviewed, and all academic facilities

were reviewed as well.

Daily meetings of the team assured continued communication at all times, and this final report
represents the views of the entire team. Morning meetings were held each day between the Chair
and the College President so that the college would be infoﬁ1ed about the progress of .the
evaluation and requests for additional information could be made. The exit report was preceded

by a meeting with the College President and the Chancellor of the District to inform them of the
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team’s '_evaluative findings: its judgement of the College’s strengths and challenges, and its

recommendations relative to the College’s continued accreditation.

Accreditation History

In 1962, under provisions of the State's new Junior College Law, the voters of Maricopa County
approved the establishment of a corhmunity college district. The system officially opened in
1963. In 1967, the. multi-c_ollege District (Phoénix College, Glendale Comnunity College, and
Mesa Con_nﬁunity College) received its initial accreditation from the North Central Association.
The transfer of _accreditation from Phoenix College to %he' Maricopa Community College District
with singlé accreditation for each of the three colleges was completed at this time. When
Glendale and the two 'other colleges were visited in 1977, each received six years of con‘n:nued
accreditation, with focused visits scheduled for 1979 and 1981, The 1979 Focused Evaluation
Team recommended_that significant issues regarding the rel'atioﬁship between the colleges, the
District office and the governing board were still in need of being addressed. Following the
completion of the 1979 Focused Visit, the requirement for fhe focused visit in 1981 was
rescinded by the North Central Association. In 1983, Glendale Community College completed a
cqmprehensive visit for accreditation which resulted in an eight-year accreditation with a
l-'equiremerit'that a report be submitted to address three concerns. This report was accepted by

the Commission in 1986 with the next comprehensive visit scheduled for the 1991- 1992

academic year.

The last comprehensive visit to Glendale Community College occuired in February of 1992. At

that time the team cited 57 strengths and seven concerns. The concerns focused on 1) the
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implementation of an assessment plan, 2) the low number of completers in occupational
programs, 3) the involvement of residential (ﬁlll—time)'faculty in evening programs, 4) the .
effectiveness of academic advising, 5) conmmnication with students on college activities, 6)
student access to funds targeted for clubs and orgal1izations, and 7) the static nature of the book
budget to support the core curricula and new programs. Requiring the institution to file a report
on assessment in March of 1993, the team rgcommended that the next comprehensive_visit take

place in the 2001 - 2002 academic yeaf.

In 2000, Glendale Community College requested that the Commission on Higher Learning send
a team on a special advisory visit to the college on the issue of institutional integrity. The team
served as an objective third party to provide advice to the Executive Director of the Commission
regarding the accreditation status of Glendale Community College. The team reported on two
issues that shared governance at the college were "badly strained and troubling divisions betweén
parts of the faculty and the administration exist" due to scveral factors and that the "Board may
be inappropriately involved in the .troubling divisions between some parts of the faculty and the
President”. Their report recommended five suggestions to assist the istitution with resolving
the internal pr.oblems:A 1) that board members adhere to their own Code of Conduct as adopted on
9/24/1999, 2) that the District Governing Board hold a meeting on campus to clarify its
expectations of the president, 3) that the college conduct a campus climate survey with the data
being used by a outside consultant to mediate problems areas, 4) that the college develop an
Code of Ethics and Code of Conduct for employees, with guidelines for dealing with Code
violations, and 5) that the collége president and leaders of the Faculty Senate mieet regularly to

discuss issues of mutual concem. The report concludes by stating that "The team emphasizes,
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that if in fact there is no improvement by the time the NCA sends a team in for a comprehensive
© visit in March 2002, the Commission on the Accredited Status of GCC should take serious

action,"

Audiences for the Team Report
In presenting this report, the team realizes that it is intended for several audiences:

¢ The Governing Board of the Maricopa County Comrhunity College District

The Chéncellor of the Maricopa County Community College District
J Thé President of Glendale Cémmunity College
e Higher Learning Commission Staff
e Higher Learning Commission Readers’ Panel and/or Review Council Member;s
¢ The Higher Learning Commission |
* Members of Subsequeut Higher Learning Commission Evaluation Teams

+ Future NCA Steering Committee at Glendale Community College

BEvaluation of the 2001-2002 Self-Study

The Self-Study Report was well written, organized around the GIRS and the Evaluative Criteria
and was easy to read and follow.  Little comparative data were included to document
institutional progress, growth, and change. In some areas, such as budget trends and assessment
of student academic achievement, data were either missing or given for one academic year only,
making the report in these areas entirely descriptive in nature. However, much of this supportive
data was made available to the team in the resource room, through URL web listings, and on a

computer disc that was provided to the team in advance of the visit.
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The college carefully documented its strengths and future challenges. The team felt that the visit
supported both the strengths and future challenges that the institution identified in its Self-Study.

This accurate and open ‘self-assessment made the Self-Study document a valuable tool in

evaluating the institution.

..Tlie. Self—Study &ocﬁmented that the institution had addresseci and n;ade progress on each of the
concerns cited by the 1991 - 92 comprehensive team, The nun_]ber of degree and certificate
completers of occupational prografns continues to be low as many students pursingr courses of
smd.y, in these areas are employed prior to program completion. Academic advising has
improved, but there is a continued need fo review the quality of services to evening students.
Residential faculty ieach 31% of the evening course load versus the 16% taﬁght in 1992. Event
advertisement has increased on the college campus through the increased use of bulletin boards,
and via the college's web page. An orientation for club officers and members has been
implemented and the collége has increased the allocation of funds for the purchase of new books,

and expanded print and electronic subscriptions. The Library Media Center of the College has

also undergone a major remodeling effort.

The Self-Study report also documented the actions taken on the recommendations of the May
| 2000 Special Advisory Team. To date, a College Climate Study has been conducted, a Board

Meeting held at the College, and a College ethics policy has been developed in accordance with

the team recommendations.
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In conclusion, the Glendale Community College Self-Study was completed with a high degree of
institutional participation and provided both an accurate picture of the college and a very

professional image of the institution.
Section Two: Evaluation for Affiliation

General Institutional Requirements

" As a mature institution, GCC had addressed the General Institutional Requirements (GIR) for
previous accreditation visits. Since the Commission has revised and enlarged the sphere of the
GIRs, the team carefully reviewed compliance with each requirement, validating the statements

on pages 13 through 16 of the Self-Study.

Mission

The miséion and purposes éf the MCCCD and GCC are clearly defined on pages 19 and 20 Qf
the Self-Study. These pages also inch_;de a brief history of the changes in the wording of the
mission statement. The Board of Trustees adopted the current District mission and vision
statements in Janua@ of 1997, and with amendments in July of 1997 and July of 1999. The
Board also reviews and approves the college mission statements .o.f the District’s colleges.
Glendale Community College’s mission statement was approved on October 23, 2001. The
District and college mission statements can berfound in the college catalog, and the faculty and

staff handbooks. Glendale Community College is a degree granting institution at the Associate

Degree level.
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Authorization

Glendale Community Coﬂege derives its authority from state legislatibn (1960) authorizing the
creation of a state community college system. The state law provides for a State anrd of
Directors for Community Colleges (ARS # 15-1424, 15-1425) and a ;:ounty~district govefning

board (ARS #15- 1441 - 15- 444),

Governance

The State Board of Directors pérforms 7 a regulatory function and establishes the geueral
parameters for all Arizona community coliege districts. The MCCCD Board of Trustees has been
granted the authority to establish and review basic policies and to providé governance for the
college under general pérameters. set by tﬁe State Board. The voters of Maricopﬁ County elect
this public 5-member body for staggered six-year terms. The Board functions autonomously and
hires the Chancellor as the Chief Executive Officer of the Disfrict and the College President as
the Chief Executive Officer of Glendale Community Coilege. Each year the Board authorizes

affiliation with the Higher Learning Commission through its budgeting process.

Faculty

The College employs a facuity with degrees from accredited colleges and universities as verified
by a review of a sample of personnel files. Additionally, all faculty members must be certified to
teach at the c0m1ﬁunity college level by the State of Arizona. A review of faculty assignments
indicated that all faculty members are teaching in areas appropriate to their preparation and
credentials. With 245 full-time faculty and 653 part-time faculty, there is sufficient faculty to

oversee all curricula.
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Educational Programs

The College offers the Associate in Arts degrees in 13 areas, the Associate in Applied Science
degrees in 32 areas, and the Associate in Genéral Education degrees in 4 areas. In addition it
confers degrees designed tc; transfer in 13 areas, and certificates in 42 areas. The appropriately
" named degree programs had students enrolled -in them at the time of the efaluation visit. These

degrees are similar to degrees offered at other institutions of higher education.

All associate degree programs contain a general education core curriculum. The general
- education core requirementsi are clearly described in the college catalog (pages 47-70). This

description includes a list of courses that can be used to fulfill the core requirements.

The admissions policies are stated in the college catalog and are consistent with the college’s
mission statement and Arizona State Board of Directors policies. Programs with admissions
criteria and high demand are specifically noted with information concerning procedures to access

admission to these programs.

Students have access to a variety of leaming resources and support services, WhiCh are clearly
identified in the Colleges Catalog. Policies governing students are directly incorporated into the
catalog (pages 31 to 45) so that one document contains all the information a student needs to

accurately learn about GCC.
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Finances

Maricopa County C.ommunity College District records are audited yearly by the Auditor General
of | the State of Arizona. The District has a memorandum of understanding with the Higher
Learning Commission, which accepts the District's ﬁnaﬁcial report for the accreditation pﬁrposes
of the individual colleges including Glendale Community College. ‘The yearly budget and
financial procedures demonstrate the appropriate allocation and use of resources to support the
College’s educational programs | The current ﬁnancml .éondition of the college indicates a

healthy fund balance and clear fiscal viability.

Public In-formatio-n

The College Catalog includes the mission statement (page 4), accurate descriptions of its
educational programs and degree requirements (pages 71 to- 260), the full.time faculty and
administrators and their credentials (pages 272 to 279), a directory of learning resources

- {pages 50 to 51), its enrollmeﬁt policies and practices (pages 14 to 25), and its charges and
refunds policies (pages 26 £o 30). The academic calendar is printed on the inside front cover of
the catalog and in the course schedule. On page four of the catalog, the institution lists its
affiliation with the Higher Learning Commission of North Central Association with the
telephone number and web address of th.el Commission. The College makes these publications

available in the college library and all financial information was described in the Self-Study,

which was accompanied by recent audit reports.
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summary of the General Institutional Requiremehts
Tn the team’s opinion, Glendale Community College has complied with all General Institutional

Requirements.

Criterion One: The institution has clear and publicly stated purposes, consistent with its mission

and appropriate to an institution of higher education.

Mission and Purposes

The Board of the Maricopa County Community College District adopted the current mission
statement of Glendale Community College in October of 2001, thus reaffirming the mission
statement prior to the team visit. "The mission of Glendale Community College is to address the
higher education needs of its community. Through its diverse programs and services, GCC
assists students in meeting their educational goals," The mission is accompanied by a list of
statements that further define GCC as an institution of higher education. "We fulfill this mission
as an institution qf higher education by preparing students:

. T§ participate responsibly in a culturally, diverse, technological and global society.

e For successful transfer to colleges and universities.

* For employment and advancement within their chosen careers.”

College-wide core and secondary general education outcomes for students and Institutional
Effectiveness and Assessment including Objectives for Academic Success and Student

Development are also published prominently in the catalog.
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The mission and goals of the college are printed in all college related publications, including the

catalog, annual reports, and newsletters. The mission statement also appears on the College’s

web site.

Meetings with groups throughout the college indicated that internal and external college
constituencies were aware of the College mission and proud of the role that the GCC was playing
in its service area. The Board of Trustees recognized their role in providing the necessary

leadership in creating policies that led to the fulfiliment of the District and GCC mission and

purposes.

GCC plans its academic offerings and community services in direct relation to its mission
statement. The College is satisfied that the mission is appropriate and that its activities and
~ programs are supported by it. The team concurs that the mission of the college is appropriate,

publicly stated, and is supported by the programs offered by the college.

College Purposes

The purposes of the college are directly linked to the services the college is providipg to the
cémmunit}; through its programs. Discussions with various groups indicate that the mission,
purposes and educational programs are well aligned. The team found that there was a lack of an
up-to-date strategic plan designed to provide both short and long-range goals to support the
mission and purposes of the college (for further discussion see Criterion Four). The District and

its individual colleges have begun to develop a new strategic plan designed to address this issue.
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Summary of Criterion One

After meetihg with faculty, students, staff, community members, the Chancellor and Vice
| Chancellors of MCCCD and the Board of Trustees, the team concluded that it is evident that
Glendale Community College has clearly stated its mission and purposes and that all of the
constituencies understand and support the missiqn and purposes in their entirety. It is the

opinion of the team that Glendale Community College fulfills the requirements of Criterion One.

Criterion Two: The institution has effectively organized human, financial, and physical resources

to accomplish its purposes.

Human Resources

Govéﬁﬂng Board Resources

The five members of the Governing Board are vliewed as cémmuni“ny leaders in Maricopa
County. Board membership is relatively stable with four members serving on the Board for over
15 years. This stability allows for both a sense of history of GCC and the Maricopa District,
The Board is accountable to the voters. and must stand. for election every six years. Each Board
member is elected in a district that is -cotem‘linous with the Maricopa COUIlt)‘/ Board of

Supervisors member disiricts. Terms are staggered so as to provide stability for the college.

The Board sets and reviews the performance expectations for the Chancellor of the District, who
supervises the President of the College, who is then responsible for the day-to-day operations of

the college as its seeks to accomplish the mission and vision established by the Board.
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In si)eaking with the Board, it was-apparent that t110§e present have a good working relationship
with the Chancellor and President of the Co'llege. Board members felt that the College had made
progress on the issues addressed in the Report on the Special Visit and that both internal
communication and the campus climate at GCC had improved. The Téam sensed that the Board
members present recognized the seriousness of the advisory recommendations of the May 2000
Special Visit and had recommitted to the Board's Code of Conduct.  Additionally, members
present seemed to recognize the delicate balance required between setting policy direction for the

District and representing their elective district constituencies.

The Board's past vision lead to the acquisition of land for the expansion of the District. GCC
benefited from this past vision as the GCC North operation is on land previously purchased by
the Board. The Board sets annual goals for the District and each cdllege submits its budget and
yearly operational plan in response to these goals. Glendale is viewed as one of the strengths of
the District. Currently fhere are plans to update the Facility Master Plans of each collegé and the
District Strategic Plan as the Board plans for a new bond issue in the near future. If approved by

the voters, this bond issue would allow for needed physical plant renovation and repairs, new -

buildings and technology updates.

The Board is effectively organized to accomplish purposes and is consistently informed about

the college.
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Administrative Resources

The Chief Executive Officer of GCC is the College President. In 1999, Glendale Community
College re-organized to effect the following changes: (1) to pu.t all instructional areas under one
dean; (2) to consolidate student services; and (3) to better coordinate the activities of regional

campuses. Three dean positions emerged: Dean of Instruction, Dean of Educational Services,

and Dean of Administrative Services.

In the spirit of shared governance, the administration shared the concept of this re—organizaﬁon
with the Faculty Senate who debated its nﬁerits for seven moﬁths. As a result of the discussions
and faculty recommendations, two associate dean positions were added to the reorganization
plan to support the Dean of Instruction and two were assigned to support the Deaﬁ of
Educational Services. The associate deans serve in operational roles in the organization and take |
leadership of specific projects. | Department Chairs éonsult with the Dean of Instruction unless

- the issues are operational in nature; then they work with associate deans on issues such as

scheduling,

Other management positions exist in areas such as security, financial aid, student support,
international student affairs, and facilities. These managerial positions all report to one of the

three deans. Institutional Effectiveness reports to the College President.

Faculty

Glendale Community College has a dedicated faculty who are organized into seventeen
discipline areas. In each area, one or more members of the faculty share released time from

teaching duties in order to carry out necessary academic administrative functions. Each reports
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to the Dean of Instruction, but receives support from one of the two Associate Deans of

Instruction.

All faculty members have credentials that are compatible \_Jvith their teaching areas. Ninety-one
perc-ent of ’;he full-time faculty members have earned a Master’s Degree or above; the remaining
faculty have a Baccalaureate degl'ees- or required perfessionaI certifications to téach in a

].part"i.c.zulal.' aréé. .1.3;11.'t”-time faculty members have qualifications that are equivalent to their full-

time counter parts. The faculty is dedicated to the institution and many have spent their entire

careers at GCC.

In 2001, the Faculty Senate wrote a proposal to the college president regarding department chair
| clections. After two drafts of the proposal were not approved Ey the president, a third draft
gained approval. Department chairs are responsible for conducting classroom evaluations of
new faculty. Residential faculty participate in a professional development planning and self-
evaluation process. By District policy department chairs and administrative staff have no means
of participating in appraising the performance of faculty unfess faculty members elect to include
them in the process. Moreover, department chairs do not Vi;it the classes of permanent faculty,
The administrative review process is district-wide; in this process, depariment chairs are
excluded from participation. A number of administrators and department chairs éxpressed
frustration with the lack of a connection occurring between supervision and performance
appraisal, believing that performance issues cannot be addressed proactively and consistently. A

further disconnection in the process is that there is no linkage between a department’s goals or
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outcomes and faculty development activities, so human resource investments may not be

comnected to departmental needs as effectively as they could be.

President’s Advisory Council

When the current president came to the college in 1996, she created a broad advisory group as a
step toward the establishﬁlent of shared governance at the college. She included representatives
from faculty, staff and administration in the groﬁp for several purposes: (1) to ciisseminate
information throughout the collegé related to both district-wide and coilege-wide activities; (2) to |
recommend actions to the president on broad-based campus issues; and (3) to create new
standing committees which count tqward service assignménts on the faculty workload.
Examples of such cross-functional groups include the Futures Committee, the Library Media
Committee, the Facilities Committee, College-Wide Academic Achievement Committee, the

College Technology Committee, and the Learning Communities Group.

Other projects undertaken by the President’s Advisory Council are (1) a self-study of
committees, delineating their respective roles as either strategic or operationél, (2) the
~ development of a Code of Ethics for the campus, and (3) the development and administration of

a campus climate instrument, done in collaboration with the Faculty Senate.

The President’s Advisory Council members indicated that the council has helped campus morale
through providing an avenue for stemming rumors and disseminating information.
Communication methods include the publication of minutes on the web, provision of handouts

used in meetings on the web, and regular e-mail entitled, “Points from PAC.” The broad
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representation of employee groups has also raised campus morale. Other benefits éf PAC which
members cited ai‘e that it creates a forum for open, honest exchange of views, the focus of the
orgénization on the common good, a venue for discussing and modeling civility, a place where
employees from across the campus could laugh together, and a forum for broad-based
brainstorming of approaches to problems such aé. laék of parking and poor campus climate.
Some participants questioned whether the committee should meet as frequently as it has in the

past,

Committee Structure

Faculty participate in the committee structure of the college in one of three ways: (1) prod_'ud (for
.exarﬁple, .planning and implementing Student Day); (2) process (for example curriculum
devel-opment); and (3) participation in governance. Faculty members submit their three ranked
preferences for committee assignment to the administration With assignments being made in
cénjunction with the Faculty Senate President. A college administrator manages a data base to
track faculty assignments outside the classroom; however, there is no accountability measure or
consequence related to faculty service, since paﬁicipation is not linked either to the performance
appraisal pfocéss nor to‘ departmental goals and outcomes. Despite the lack of formal

accountability, the vast majority of the faculty members participate in committee activities.

Faculty Senate

The faculty is governed through an elected Faculty Senate. The 18 member Senate 1s elected by
the GCC residential faculty and have staggered terms so that one-third of the Senate is up for
election each year, The primary function of the Senate is to serve as the representative of the

faculty of the college to the local and District administrations and to the Governing Board with
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respect to academic and professional matters. The Senate selects representatives to serve on
administrative councils and coordinating committees of the college's faculty and to participate in

the formation and implementation of education policies for the local college and the District.

The shared governance structure implemented by the President in 1996 caused friction and
resentment between the President and Senate. The Senate felt that it had the exclusive
responsibihity tol meet with the President on college issues_ and that all other employee groups
should not be involved in college governance. Feeling that its power and influence had
diminished, the Senate called for -and received a vote of ho confidence in the President. This
plosition lead to the crisis in which the Commission sent an Advisory Team to the College in

2000 to review the situation and provide advice to the college.

Several Senators still believe that the governance structure implemented by the President is not
in the best interest of the College. The majority view seems to be that the current participatory
govemance structure with representatives from all employee groups has not _diminished the role
of the Senate. The Team strongly agrees with this latter assessment. The Faculty Senate has

maintained its earlier authority in all areas, including cwrriculum and budgetary advice areas.

Since internal conflict continues to be demonstrated By a small minority of the faculty, the Team
lists as a concern the need to continue to work on the recommendations of the Advisory Team
and to report to the Commission on the college climate through a follow-up employee survey
process. Using the initial study as a baseline, the college can monitor attitudes and progress

towards mutual respect of all employee groups as stated in the District values statements.
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Although progress has been made since the 2000 Advisory visit, much remains fo be done to
ensure that no future Senator states that other employee groups are "not the intellectual equal of

the faculty and therefore have no role in college governance."”

Facilities

The physical plant of GCC consists of the 147 acre Main Campus and has over 620,000 square

feet of buildings. GCC - North is located on 75 acres and has 10,000 square feet that belongs to

the College and 10,000 sqﬁare feet that are owned by the local school district and shared with the
College. Campus facilities are clean and well‘ mamtained. New buildings for Science and Math
and a renovated Library Media Center have won architectural awards and clearly are showplaces
on the campus. Since the last visit new building also include Music and Humanities; remodeled

projects include mathematics, Fine Arts, the old Music building and athletic fields.

‘Recognizing the need for upgrading of several of its facilities, the college has plans to build
and/or renovate various buildings. To implement this plan, the District intends to seek a new
bond issue within the next several years. This bond issue will provide funds to renovate older
buildings on the main campus and devélop perménent facilities on the GCC North site.
Diséussions on how the bond issue might be used to improve the campus parking are also

occurring in relation to the new bond issue.

College grounds are well maintained and handsomely groomed. GCC cites parking as one of the
problems identified as a problem area by students. Students also pointed to parking as a problem
in meetings with the team. Since the college is aware of the problem, if is anficipated that a

creative solution to this problem will be found.
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Currently, a new student services center is under construction. This one-stop center will become
the hub of a student service network physically located in a way to ease student use. To insure
that staff would be adequately trained for the opening of the Center, GCC began hiring and
training staff during the last fiscal year so as to both increase and improve student services on the

campus.

The College has also maxirni:zed ifs resources by entering into shared agreements for facilities.
The local fire department built a modern fire station on GCC Iahd with classrooms for use in
. GCC educational programs such as emergency medical technician training and fire science. The
on site aneral Motors Training center was built through a cooperative agreemenf between
General Motors Corporation and GCC.  GCC North is a collaborative site involving GCC and

Deer Valley Unified School District with relocatable facilities on MCCCD land.

Technology

The College has two buildings devoted to technology for s.tudeAnt use. Named "High Tech
Centers," these facilities offer students the opportunity fo access technology resources seven days
a week., As observed by the Team, the students and staff of GCC.heaVin use the High Tech
Centers. The new canipus buildings have been designed with technology in mind and offer in

classroom technology access to support teaching and learning.
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In addition to the High Tech Centers, technology was integrated into the renovation plan of the
Library Media Center. This technology gives students easy. access to database and Internet

resources to support their learning needs. -

Fiscal Resources

The Mar_icop_a County Community College District is financially strong. The District has a
strong fiscal management team. The FY 2001 Audit report shows a combined fund balance of
$111.5 million dollars with an increase of almost $11 -million dollars for that fiscal yéar.
Glendale derives its annual budget based on the previous year'é base budget. Additional revenue
is generated through increased enrollment. Since GCC's enrollment has been steadily increasing,
its annual budgét also has been incrcasiné for the last five fiscal years. The College can also
reqﬁest additional .monies from the District to support new faculty hireé and special initiatives.

These requests are prioritized on a District-wide basis and funds awarded based on this

“prioritization. GCC has received partial funding for its requests.

The college budéet process is participatory with mput coming to the budget committée from all

sectors of the college. Three subcommittees with college-wide representatic_)n make
reconungndations for budget priorities. A final budget is prepared and presented to the college
president for review, potential amendment, and approval before it is submitted to the District and
'uitimately the Board. One unique feature of the budgeting process is the college commitment to
keep in.stmctional dollars in the area of instruction. Faculty retirement dollars are kept in a pool
for new faculty hires. Hiring requests are submitted by Department Chairs to a subcommittee of

the Faculty Senate for review and prioritization. The prioritized recommendations are then
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forwarded to the President. The Faculty Senate indicated that the current College President has

never disagreed with their recommendations for new faculty hires.

Critérion Two Summary

GCC has excellent resources and has organized itself effectively to provide educational programs
and services to its students and community. The govern;':mce operations under the Board of
Trustees and Chief Executive Officer are well planned and informed by an understanding of the
mission of the College. The adlllinistration has sufficient pers'om'lel in most areas, but should
investigate expanding the role of the Associate Déans. Changes in this area might improve
services to students, and streamline the decision making process. The District js ﬁscallj stable
with overall fiscal management at the District and College level being a strength. Funds for new
facilities and the renovation of existing facilities are being sought through the planniﬁg of a new

bond issue.

The College has made progress in all areas recommended by the Advisory Team of 2000, but
i1ssues remain, The Tegm feels that the Commission needs to continue to monitor the college in
the area of improved college climate and requests that a progress report be submitted to the
Commission. This report should documeﬁt continued improvement in the college climate for all

employee groups.

In the Team’s opinion, Glendale Community College has fulfilled the requirements of Criterion

Two.
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Criterion Three: The Institution is accomplishing its educational and other purposes.

Educational Programs and Services
Qlca_gdale Comn_n_u_l_ity___Co]lege’_s_ Educational Programs meet the Higher Learning Commission’s
General Institutional Requirements. During FYOI, the college awarded 746 degrees and 719
ceﬁiﬁcates. St‘udentsr are enrolled in more than 100 different degree and certificate programs. Its
degree programs are compatible with the community college mission. and are based on
1‘ecbgnized fields of study within higher education: general education, transfer and career
education. The length and breadth of the degree programs meet the requirements of the college
and district’s curriculum committee as well as those from the Governing Board and State Board.
The content areas are consisfent with the college’s mission and purposes. Transfer programs
inciude a coherent general education requirement consistent with the mstitution’s )mission_. The
Associate Degrees in Applied Science also require students to take courses in compdsition, oral

communication, critical reading, mathematics, humanities and fine arts, natural sciences, social

and behavioral sciences.

Academic Administration

The college’s academic administration was reorganized in 1998 and placed the oversight of all
educational programs under the Dean of Instruction. Two Associate Deans assist her with day-
to~-day operations for both transfer and occupational programs. Department Chairs are elected by

the faculty and meet monthly to review issues of cuwrriculum, enrollments, budgeting, adjunct
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faculty and room schedules. In some large departments, assistant chairs and occupational
program directors develop schedules, help with new faculty, hire adjuncts and monitor evening

classes.

Transfer Education/General Education:

The core of the College’s Transfer Education program is a general education curriculum
common across the State of Arizona, reférred to as the Arizona General Education Curriculum
(AGEC). This curriculum addfesseé curricular areas appropriate to a comprehensive general
education program, inclﬁding wriften communication, oral communication, reading,
mathematics, humanities, fine arts, social and behavioral sciences, and natural sciences. In
addition, all transfer degree pi'ograms include coursework addressing global aWareness, historical
awareness and cultural diversity within the United States. There are three versions of the 35-
credit AGEC, each intended for entry into a different major area at the university level: AGEC-A
(intended for liberal arts and other majors); AGEC-B (intendedrfor business majors); and AGEC-
C (intended for majors with significant math and science requirements). The AGEC transfers to
Arizona public universities as a block, and fulfills the lower-division general education
requirements for admission. The AGEC is comprehemive and appropriate to the mission of the
College and diétrict. "i“he fact that it transfers as a block and is consistent across Maricopa
Colleges should significantly case student transfer and eliminate unnecessary repetitionrof
coursew&k at the university level. Most articulation agreements between the College aﬁd four-
year institutions are negofiated at the distnict level, although the College may initiate such
agreements on its own. Regardless of their origin, the Governing Board must approve all

articulation agreements,
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Occupational Education:

Occupational Progranﬁs include thirty-one degrees .and fifty-two certificate pl'ograms. The
-majority of these programs are included in the Business, Engineering/Technology and Nursing
Departments. Although most are designed for immediate employment, AAS degrees transfer as
a block to Bachelor of Applied Science degrees at ASU West, ASU East, and NAU. Some of the
programs are delivered through alternative methods and non—traditional_ sgheduli_ng. Advisory
1.11et3‘[in.g.;r nﬁnutes évéiiable fo.r 1'§view indicated that meetings usually occur on an annual basis.
In a few cases, minutes were unavailable. Annual assessment methods varied. In cerfain
programs, programmatic goals are clearly linked to standardized curricula and tests, For
example, in FY01 the Nursing Department graduates had a 74% passing rate on the National

Council of Licensure Exam. In other areas,' the test results were based on instructor-developed

tests.

AIthough the breadth of program areas is not particularly large for an institution of this size, it
appears to allow for greater focus and concentration of effort.  There was no imumediate
- evidence that program areas were relevant to the College’s service area. The alternative delivery
approaches for some occupational coursework (non-traditional scheduling options; self-paced

learning [open-entry/open-exit courses); credit-by-evaluation or examination) are strengths of

these programs.

The Occupational Programs should be closely aligned to the Career Center. Faculty need to be
more familiar with job placement data of their graduates. Career students should bé encouraged

to enroll in Career Work Experience and faculty should be willing to participate as instructors.
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The College recognizes the importance of excellent technical equipment and providing students
with the current workforce skills. Continued marketing of these programs will improve the
College’s iniage to both high school and returming adult students. Current cbllaborativé
partngrshilps with the high schools’ automotive students are an excellent way to increase dual
enrollments and career program enrollments. Simiiarly the Nursing Program’s connection to
local hospitals is exemplary and should provide more graduates to meet the district’s nursing
shortage. The college shouid also recognize the importance of continued professional
developmient for carcer faculty and explore ways to reward them for achieving advanced
“certifications in their fields. The high ﬂumber of adjunct faculty in technology may negatively

impact the quality of programs and implementation of assessment plans.

Developmental Education

Developmental Education is part of GCC’s mission. The ASSET and Compass tests are used
for the assessment and placément for native speakers. While testing is mandatory, by District
policy placement is not. The CELSA fest providés placement infonnatién for ESL students. The
English Department foers basic skills courses in reading and writing as well as self-paced one-
hour modules. Currently, 50% of students in English developmental and freshmen composition
classes are moved during the first week of classes after an in-class essay. A comprehensive ESL
program is available in credit and non-credit formats. Adult Basic Education is also available on
campus. Tll;a Math Department offers developmental math courses ranging from basic

arithmetic to algebra. Courses are delivered in traditional and flexible formats.
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Librazy and Media Services

The 1992 exit report listed a concern related to the “static” and “inadequate” budget for library
materials. The current library faculty has provided information t;) the evaluators that indicates
that the annual budget allocations have been increased by 55% over the last eight years, i.e.; from
1994-2002. The institution has clearly made efforts tq acknowledge the 1992 concern.
.Hoﬁfev.er, cémments; from éfﬁdénts 1n the open formﬁ ar;d from survey results may indicate that
the Iibrary holdings, especially print materials, are not as cﬁn‘ent as students and faculty require.

Further, the cost of library resources and technology has continued to increase.

The newly remodeled library is reported to be a dramatic and aesthetic improvément over the
former facility. The artwork displayed in the library provides additional enhancement to the
appearance of the facility. The $2.9 million project increased the square footage of the library by
5,000 usable square feet. Significant enhancements include the addition of a classroom for
bibliographic instruction and several student study rooms, improved technology infrastructure,
| and increased numbers of computers for student use. Lighting in staciés and study arcas was also
improved. Seating in the library increased by a small number (from 341 to 365); howeﬁer, the

ratio of students per scat has actually decreased due to enroliment increases at the College (from

54/1 in 1994 to 53/1 in 2002).

Unforeseen problems with the remodeling design include an unacceptable glare from skylights

that are directly over the computers located in the center of the library.
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Although students agree that the library is a beautiful and comfortable facility, some report that
they are unable to locate adequate and current resources 'to complete research projects. A quick
check of the library stacks reveal many books that do not appear to be current. The library
faculty have recently invited faculty in some }IJrogTams to assist with weeding the collection with
an eye to currency. Resource support for some occupational programs is not as adequate as that

for general education, business, or nursing.

T11¢ district has acknowledged the important role that electronic resources now piay in the total
mix of library resources by providing funds for the purchase of electronic databases. There are.
22 subscriﬁtion databases, several of which are full-text, and an additional 5 databases operating
in a demonstration mode. Students use these resources extensively, conducting over 136,000
electronic searcﬁes iq 2001. The library faculty chair has developed a proposal to increase the

funding for databases across the Maricopa Colleges.

The library also provides certain media services to students and faculty. For example, it provides
videotaping and video streaming, and many instructors come for assistance in developing
multimedia presentations, Students also use the media center to create multimedia and DVD

productions. The library manages “Gaucho TV” which can deliver both news channels and

running announcements to library patrons.

~ A recent evaluation of the media equipment inventory by staff found 30% of the inventory to be
unusable, and some of what is usable is outdated technology. Library faculty has attempted to

get funding for two-way video so that the College can share courses among other colleges in the
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district. To date, the Budget Committee has not recommended that funding. When the previous

two-way radio system was operating it was seldom used.

The library receives a combined allocation for books and media; they can choose how the dollars
are spent. Comparison of the library book expenditu-res with other Maricopa colleges reveals
that in FY 2000-01 Glendale spent $9.49/FTSE, lowest in the disirict, except for Rio Salado
College. By comparison, the highest book expenditures in the district were found at South
Mountain Community College (SMCC), which spent $31.55/FTSE in the same year; SMCC also

- has the highest budgeted amount per FTSE while GCC has one of the lowest budgeted amounts

per FTSE.

In keeping with the overall Institutional Effectiveness Plan, the library staff conducted a survey
of students, faculty, and staff during October 2001, The survey was focused on learning what
was important to the user community, i.e., how high would one rate the importance of a certain

service? A media survey was also conducted during the summer of 2001,

Students and faculty rated the library staff as friendly, helpful and responsive. - Although the
sample response was snllall (44 respondents), faculty responding to the media survey indicated
concern about the level to which the library supports their students’ research needs. Twenty eight
bf forty four respondents disagree or strongly disagree that funding for the library’s collections

has been a high priority for the GCC Budget Committee.

Collection Development Guidelines were put in place in February 2002. To supplement these

guidelines, it will be important for the library faculty to implement their intentions of creating a
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stfategic collection development plan to update and expand resources that subpofc all of the
programs, both academic and occupational, at Glendale. The guidelines are a good start toward
that plan because they identify the principles under which materials will be selected or
decommissioned. Developing a sirategy for acquiring more financial resources to support

increasing and improving collections should be an'important part of the plan,

"fhe Iibraﬁty.faculty are énthusiastic about serving students and faculty. They have done a
'particularly good job of self-study in gathering information about the library’s holdings and
services, in identifying approprate standards from the American bollege and Research Library

division of the American Library Association, and in using survey responses to develop an

approach to resolve some of the identified concerns.

Instructional Technology -

Glendale’s technical infrastructure is more than adequate to ‘support the needs of faculty and
students. The campus has a complete fiber optic cable network, funded as a result of the 1994
bond initiative. In 1996, Glendale initiated the Desktop Project, through which every “Board-
approved” employee got a networked computer with a standardized menu of software on the
desktop and the accompanying trainiﬁg opportunities. There is a “Quad Plan,” the parameters of

~ which require replacement of one-fourth of the campus computers every year.

Four units together provide complementary services to support physical, instructional and
training resources for students and staff. They include: the Innovation Center, Training and

Employee Development (TED), Instructional Computing, and Network Services. Two units, the
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Innovation Center and Instructional Computing, are staffed by faculty members on reassigned

time from their regular assignments. These work units report to the Administrative Services

Dean.

One outstanding accomplishment at Glendale is the adoption of standards leading to two
software suites that support students and adjunct faculty. The student package —the Instruct.ional
Palette - is comprised of a menu of productivity software, server space, web space, and
commiunications tools, such as e-mail. Access to this package is free té crédit:students. Usage
reports indicate these tools are widelyr utilized. The adjunct package — the Virtual Office —
provides similar tools for adjunet faculty. High Tech Centers 1 and 2 include hundreds of
workstations at which these tools can be accessed and the Centers aré staffed with technical
support for long hours. each day. The Instructional Computing unit provides support for

numerous other labs across the main campus and at GCC North.

The Innovation Center provides assistance with instructional applications, website development,
and other technology interests of faculty. TED provides training and help desk functions for

both students and employees. This work group has recently worked at developing a knowledge

base to cover two tiers of support.

Network services staff report enough bandwidth to support even those times of day and weeks of
the semester that see the most system usage. Staff compile an impressive array of detail level
data regarding usage. There are also very detailed reports about the age and replacement cycles

of computers around campus, both in classrooms and open computer labs.



Maricopa County Community College District - Glendale Community College 33

The Coilege Technology Committee develops technology plans for the institution. The
Committee has active representatives from instructioﬁal and service depértments, from Network
Services, the Innovation Center,. Instructional Computing, and Tréining and Employee
Development, Tt is considered an “open” committee. That is, personnel from any department can
rdrop iﬁ on their meetiﬁgs and often do so. Participants describe this committee assig.nnlent as
“satisfyingf’ “not a back-room committee” and one that makes “préstigious” repbmmeﬁdaﬁoms.
Members expressed the apparently widely held philosbphy that technology belongs to the

College, not the individual.

In visiting with this group, the Team could discern their keen interest in technology and what it
can do fo advance eduéationa] opportullities for their students. Important decisions emanate
from this group; e.g., they were meeting lafer in the week of the team visit to discuss whether to
adopt Windows XP for the fall semester. Faculty in this committee enthusiastically reported '7011
innovative ways they had incorporated technology into classroom activities, e.g., using Flash

graphics for math.

There is no formal Technology Plan, but rather an “Expectations Document” that includes the
collective vision for how to use technology. This vision is meant to be integrated into the college
strategic planning process and it is particularly important because of the magnitude of the
1'esoﬁrces necessary to stay current with new technology and to support a growing enrollment.
Faculty and staff express the opinion that the College has been very supportive of technology,

both philosophically and in terms of budget support.
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The institution is currently using a 19-year old student information system that is not adequate
for the current enrollment and programming, It is a district-wide system and there is a process
underway at the district level to plan for iniplementation of a new system. Some offices are

using PeopleSoft Human Resources at this time; PeopleSoft SIS will roll out in a few years.

Distance Education and Virtual Courses

Gléndale is not a primary provider of distance education courses in the district. There are some
faculty who have shown interest in transforming traditional courses into. the online format and
there are currently approximately 60 courses so offered. Staff in the Innovatibn Center estimate
that probably one half of the faculty are using some forin of technology in their traditional
classrooms. Some faculty are using Blackboard as a distance education platform o,r are using
some of its features in the live classroom. While the College is supporting a Blackboard server, it
has not identified one required platform for distance education. The district has had an online
gradebook for almost 15 years, and has recently adopted the use of the MIDAS gradebook.
While there are some two-way video courses offered throughout the district, access to those

courses at Glendale is limited because of equipment needs and lack of student interest.

Adult Education

Participation in leisure-time leaming courses within the Special Interest_'program is radically
' declining. (-Iommunity members who take these courses are primarily people in their thirties and
forties—of this number, approximately 70% are women and children. Glendale Community
College offers more programming for children than any other college in thf; district: Reading

Clinic; Masterminds; Junior College. One reason given for declining enrollments is the decline
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in the number of full time homemakers. Potential enrollees’ parents are looking for programs in
which the children are occupied all day because no one is available to pick up the children after

shorter programs during work hours.

Anothér reason cited is the pattern of absorbing successful courses into the credit course
offerings. For example, as aerobics became popular in the district, those courses became cre.d"it |
courses; This pl'aétice of moﬁing coursesmﬂ'om continuing education, as well as from contract
6ffeﬂngs, to credit rcourses is a disincentive for proactively dévéloping new programs and
courses in the Special In_terest Department. As the college develops its strategic plan more fully,
it may want to consider carefully how the continuing education offerings fit into the mix of
program offerings and into the role of these courses in the fulfillment of the college mission. A

key factor in deciding on the role of the leisure-time courses in the college’s programmatic

offerings is a consideration of the department’s external competitors in the community.

Customized Training

Eight years ago the customized training éegment of the college, the Institute for Business and
Industry, had a budget deficit, while today the program is holding its own. For the department tc;
furthér develop, the college needs to determine more definitively in its strategic plaﬁ what the
prioi‘ity of the offerings will be, The Institute is designed to be a completely self-supporting
department and is expected to operate without resource allocations from the college. To assist
the college in assessing the value and ro;e of customized trainiﬁg, the staff need fo develop

specific goals and keep statistics to demonstrate progress toward achieving these identified

outcomes.
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One aspect of the customized training program is its collaborative work with area job centers.
Clerical skills training and truck driviﬁg instruction are among the offerings provided through
these job centers. Glendale Community College also has customized training partnerships with
~General Motors, Ford Motor Company and John Deere. Dealership technicians are trained at the
GCC General Motors and Ford Motor Company training centers. The college has partnered with
John Deere for 15 years in an arrangement through which the company has built two specialized
classroom buildings that the company uses three months a year and the college uses for the

remaining nine months.

- In collaboration with academic departments, cus’tomir_zed training has been provided to agencies
and cqmpanies. For example, the college has delivered math courses to Headstart teachers and
skill training for nurses. In the case of the non-credit nursing offerings, it is unclear what the
- boundaries should be between the customized training course providers and the academic (credit--
“bearing) 11ursi11g depértnmnt. The community at large and the college community would be
well-served through efforts .to more completely integrate the continuing education and
customized traiﬁing programs and staff into the college as a whole through more explicit effo'_r_ts
to include the staff and to more deliberately determine to what extent these programs. will be
supported in the planning and resource allocation of the college. At present, the college is
precluded from allocatihg operational dollars to these non-credit programs. Even so, remaining
on the fringes of the college does not serve either the continuing education or other departments

well. |
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Student Educational and Support Services

" The Educational Services operation at Glendale is divided into two separate functional areas,
each one led by an associate dean. The Enrollment Services area includes admissions,’
registration and records, financial aid, testing services, advisement, multicultural affairs, and
international student programs. The Student Life area includes: adult Are~entry, ACE Plus the
- Center for Learning and student clubs and organizations. . Cashier Services. is physically located
with the Educational Services team, bﬁt actually reports fo Administrative Services. The areas
meet regularly together for planning, evaluation, and cross training. The Dean of Educational ‘
Services is also responsible for dual enroliment, GCC North, athletics, grants, the Umversity

College Center and other speciﬁc partnership inifiatives. The bookstore, campus safety, andl

food service report to the Dean of Administrative Services, and counseling reports to the Dean of

Instruction.

Enrollment Services works closely with Marketing to develop appropriate publications and
recruiting materials. Attractive and informative publications describing student services and
activities were in evidence all around campus. The self-study noted that there is not a single,

institutional marketing “brand” and thus there are several common logos or color schemes for the

many brochures and publications the College produces.

There are several exciting developments in the educational service area. The institution has made
efforts to reorganize its various student services and to provide more adequate and effective
spaces for its processes. Two capital projects will be completed during the spring. A renovated

building will house Disabilities Services and Testing Services. New construction will provide
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additional space in which Admission, Records and Registrﬁtion, Financial Aid, and cashier
seivicés will be housed together for the creation of a one-stop shop. Another remodeled area
will allow Career Services and Counseling to share space neér the other two facilitics.
International Student Programs will remain in their current space nearby. The new configuration
of student services buildings will also result in enhanced outdoor space for students to
congregate and enjoy the campus atmosphere. The student sérvices staff is providing services to

the GCC North facility, rotating staff from each relevant service area to that site,

There are many organizations and ac_:tivities for students. Students can participate in activities
related to their academic programs (e.g., the Interior Design Club), personal interests (e.g., Chess
Club), ethnicity or nationality (Vietnamese Student Association), or their faith (e.g., the Newman
Club). There are two student government organizations fér both day and evening students.
Activities are structured arouhd a modél of | student development, i.e, learning skills of
leadership, planning, and organization.r The student newspaper, "The Voice", is available in print

and online.

International Student Services serves approximately 140 students from 53 countries. The office
receives a spec1:a1 allocation for the District that uses the out-of-state tuition from international
studénts-fo fund its salaries and programs. The office currently recruits stud.ents and indicates
that Japan is particularly responsive to advertising. The primary educational objecti;\re of
international students is transfer to four-year institutions, with completion of the nursing program
another popular career objective. The office faces challenges similar to those faced by other such

operations, e.g., students who do not have enough personal funds,
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Multicultura] Affairs is led by a passionate individual who, like several other faculty and staff,
began his higher education experience at Glendale. This office provides academic advising,
special programming and even assists with completion of financial aid application forms for
.hundreds of students, In addition to diverse populations of citizens, the office also assists -
numerous students who have refugee status. The staff rof this office is itself appropriately

diverse.

Disability Resources serves several hundred students and is moving into shared space with
Testing Services this spring. BEven with new space, the operation has relatively small quarters.
While students praise the services of this office, they reported a desire to have more informal

access to the staff.

Counseling services are available to address the needs of students who need immediate
mtervention strategies of who may want referrals to local agencies for various services and
assistance.r Although most students are rather quickly referred to other sources of assistance,
counselors sometimes see students for ongoing appointments for which no fees are charged. The
department provides a variety of other services, including teaching career and professional
devélopment credit courses and providing WOII‘kSh-OpS on topics related to student development.
As with all Maricopa colleges, th;ere are no student health services such as a doctor (.)r nurse’s

station on campus. On occasion, student organizations sponsor health or fitness-oriented

activities.




Maricopa County Community College District - Glendale Community College 40

Career Services provides information about career exploration .and job placement services.
Resources are available for thousands of occupations and students have access to a web-based
job placement system that is shared at colleges throughout the district. Local and distant

employers schedule recruiting sessions on campus.

Glendale has extraordinary athletic facilities for a community college, aﬁd recruits studenj:s for
its sports teams, particularly from the immediate area. The athletic director has a split
assignment with faculty teaching l‘esponsibilities.. There are 15 athletic teams, representing a
variety of both men’s and women’s sports. In an effort not to duplicate the teams of other
Maricopa Colleges and not to deplete the student pool of available athletes in certain sports,
decisions are sometimes made not to support a specific team. For example, this academic year,

there were not enough local women to field a golf team,

Primarily due to the large'number of men who participate in football, the balance between men
and women participating in sports teams at Glendale is somewhat skewed. However, the amount
of scholarship monies awarded to e;a.ch male and _fem_ale athlete is the same, men and women
coaches’ stipends are the same, meal allowances are the same, and uniform allowances vary only
because of the nature of the uniform. There is a Title IX audit ‘currently underway to ensure

appropriate compliance.

There are two bookstores available to students; the on-campus bookstore is contracted to Follett,
with another independent bookstore adjacent to the campus. There is a student cafeteria on

campus, also contracted to a private vendor. There is also an outdoor refreshment stand in a
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morte central location on campus, Vending areas can be found in several locations throughout

the campus.

Childcare services on the main campus are availabl-e to students in the Children's Center. The
facility is Well_kept and staffed by qualified personnel. The center provides a childcare program .
at a minimal cost and is a loss center. S’Faff indicate that more room is 11¢ed¢d _for this f_u_ngtion‘
Thé Coliegé co.s.t~shares a shuttle bus service to students moving from the GCC main campus to

ASU West and Thunderbird. "Gus the Bus" routes are advertised and a small fee is charged for

this service.

Evening students report some dissatisfaction with the level of sérvices provided to them.
Although many offices stay open until 7 p.m., some studeﬁt.s indicate that is not enough time to
conduet enrollment, advising, .01' other business before their classes start. Also, by the time their
classes end in the evening, the library is closing fér the evening. Other services, such as some
open computing labs, stay open until midnight, Students associated with the evening student

government report the difficulty of getting evening students involved in activities.

There is no speciﬂc student grievance policy for non-acédemic matters. The academric grievaﬁce
policy is used in a “de facto” manner to address such grievances. The lack of such é policy
process is a serious deficiency and should be addressed sdon. The Educational Services Dean
mdicates that the district-wide group of deans has discussed this and intends to develop such a

policy in the near future. Disciplinary and discrimination complaint policies do exist.
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Students attending open forums reported positive experiences with certain programs, such as
Achieving A CoHege; Education Plus (ACE+), although they believed that program shc;uld be
more hea;/ily marketed. They also expressed appreciation for the Math Solutions center, the
computing resources, and the tutoring available in the Center for Learmning. Some students in
_open forums reported that they do not know who to talk with or‘ where to go when they have

serious problems or complaints, particularly those that are non-academic in nature.

Students also report some concer for their personal safety while on campﬁs, particularly-in the
cvening. They expressed dissatisfaction with not being able to park in faculty and staff parking
that is mostly unused in the evening. That parking is closerr to campus buildings and its use
would keep students from walking longer distances in the dark. In addition, students report that,
although they let security know When.lights are not functioning, lights may not be fixed for
ext’eﬁded periods of time. College safety staff is available to escort students to their cars upon
request. It will be important for the College to give students a forum for expressing their

anxieties about safety issues.

Program Evaluation

As part of its institutibnal effectiveness efforts, the College engages in both academic and
student services program review activitics. During 1998 fhe Coilege piloted an écademic
program review process with its Computer Aided Drafting program. As a result of this pilot
project the College developed a review template that draws heavily on the District’s risk
management model, and which will be used across all occupational programs in a thf(_ae—year

cyclical review process. The stated purpose of the academic review process is to determine the
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extent to which programs meet the needs of students, employers, business and industry. Through
this process, program faculty, administrators, and at least one advisory council member review
the purpose of the program, the -context in which it functions, the needs it meets, advisory
committee involvement or ATF initiatives that have been undertaken during the past 2-3 years,
student enrollment and completion data, human and physical resource usage, relevant
community resources and partnerships, an& other benefits accrued from the program. The
pro.ce.ss" conclud.es.: {%!ith a SWOT énalysis aﬁd.ﬂ“le developmént.of formal rec.c.)nnnendat“i.or.l.s
relative to program iniprovements and continuance. Although this process has yet to produce its

first cycle, it holds great promise for assisting the College in actively evaluating and improving

its educational programs.

Over the past three years, various student services programs have engaged in a self-evaluation
process based on the evaluation standards established by the Council for Advancemént of
Standards in Higher Education. Thfough this process, staff and administrators review the
following thirteen aspects of :-aach service program: 1) mission; 2) program; 3) leadership; 4)
organization and management; 5} human resources, 6) financial resources; 7) facilities,
technology and equipment; 8) legal responsibilities; 9) e;]ual‘ opportunities? access, and
affirmative action; 10) campus and community relations; 11) diversity; 12) ethics; and 13)
assessment and evéluation. As aresult of this self-evaluation, aspects of the service program ﬂlat

need strengthening and improvement are identified. Noel Levitz surveys have also been used for

self-evaluation.
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Faculty Workload
By district policy typical instructional faculty workload is 15 load hours each term, for a total of _
30 load hours over the academic year. Summer teaching is considered overload, and paid on a
per load-hour basis. In addition to tlhe 15 plus hours they spend in class each week, instructional
faculty are required to provide five office hours and to engage in other college work for ten
hours. Faculty are also required to be on campus each day of the week, whether or not they have
scheduled classes. Seﬁice faculty (counselors and libl'afians) are accountable for 35 clock hours
per week. The aciministration provides a significant amount of 1‘elease time for faculty to engage
in non-teaching activities as well. Typical activities for ‘which release time is granted include
program -evaluation, governance, atllieti:cs,_ band, assessment coordination, and seﬁice as

Department or Division Chair.

Faéulty Development.

The Disirict office’s faculty development progfam brings representat.ives from each of the 10
colleges to the district office to plan faculty development offerings each yeaf. 111_2000-2001, 81X
facuﬁy members spent the year in residence at the district office to plan the districts’ faculty
development activities.. This year, three Glendale faculty members had 3 howrs of reassigned
'time, each, to coordinate faculty development workshops. Faculty members attend Dialogue
Days dedicated to specific topics such as assessment of learning. A series of LearnShops have
been developed to give faculty opportunities to work with‘elements of instructional excellence
ranging from syllabus construction to assessment. The Collegial Connections series provides

new faculty orientation. Learning Grants are project-based funding from the district. Currently
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8-10 awards have been given to Glendale faculty members for applied projects such as finding

cffective uses for technology in the classroom or developing a conference for adjunct faculty.

In addition, Glendale Community College provides approximately $2500 over a three-year cycle
to each permanent faculty member for workshop fees, and registration fees. Sabbaticals are
funded separately. The activitieé attended contn'but_g to a facu_lty member’s movement on the
salary scale. Finally, through a cooperative program with Arizona State University, short

courses and summer programs also provide opportunities for faculty to advance on the salary

scale.

A cross—functionai faculty development team is developing a series of activities and programs
related to new employee preparation and instruction. One of the strategies under development is
an on-line seminar for new faculty. Some topics addressed are (1) access to resources for
professibnal development; (2) developing collegi.al connections; and (3) mirroring the experience
~ students have in participating in on-line courses. The on-line program sets up a scenario around
a topic such as mentoring; the facul_ty post a profile and then complete activities related to the

scenario. This on-line seminar may soon be adapted for use by adjunct faculty.

Curriculum Development

Faculty of the GCC are responsible for the initiation and development of new curricula and
courses. The courses and program proposals are reviewed at both the local and the District level.

After approval by the District level, the proposal is submitted to the College Governing Board
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for approval. The multi-tiered process is described in detail on pages 79 and 80 of the Self-

Study.

Course Syllabi

Faculty are required to prepare syllabi for ail courses offered at the College. A syﬂabus template
is provided in the faculty and staff handbook, and appears to be followed well across the
different discipline and program areas. Common syllabi elements include course number, title
~and section number; class meeting dates, days,' and times; class location; instructor’s naine and’
contact information; office hours; official course description; required text(s); course goals and
competencies; course outline; attendance policy; evaluation/grading procedures; policy for lat_e

coursework and make-up exams; and a disability statement. Completed syllabi for each term are

maintained in academic departments.

Assessment of Student Learning Qutcomes
The college has developed an assessment program focused on three levels of analysis: (1)
college-wide assessment of general education, (2) program level assessment of student and

organizational achievement, and (3) course level assessment,

College-Level Assessment of General Education

The College Wide Academic Achiev'ement Committeel(CWAAC) coordinates this assessment
level. Membership on the CWAAC includes faculty, the Director of Institutional Effectiveness
and an Associate Dean of Instruction who chairs the committee. This committee is responsible

for identifying the core and secondary learning outcomes for assessing student achievement. The
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core outcomes are Writing, Critical Thinking and Cn'ﬁcal Reasoning, while the secondary
outcomes are Speaking, Information and Technology Literacy and Critical Liberal Studies. The
CWAAC has selected the Af;ademic Profile fo measure the core general education outcomes,
This standardized instrument provides both norm-referenced and. proficiency levels of
assessment that are scored by the Educational Testing Service (ETS). Including the 1998-1999
pilot year, the CWAAC has conducted three annual administratioﬁs of the Academic Profile to
saniples of stﬁdénfs i)etitioning fo.r. g.ra.d.uation. Baseci upon f.llese experienc.es to date, the college
continues to refine the overall procedures and policies for conducting the college-wide
assessment éf gei1eral educétion. Larger s-tudent.c()hort groups must be assessed, and prior to
the assessment steps must be taken fo insure that the cohort group is representative of all student
groups (i.e., GPA performance, eﬂmicity ete.). The fourth annual administration is planned for

April 2-5, 2002 for May 2002 graduates.

While the assessment of general education has not yét produced results that have impacted on
student learning, the CWAAC has a clear and reasonable plan for expanding the assessment of
general education beyond its current stage. Most importantly, after analysis of the April 2002
results, the committee will begiﬁ the process of closing the feedback loop at the program and
course-based levels of assessment. Interviews with the committee members and the Dean of
Instruction confirms that this step is a high priority, Tlle_pian is to provide faculty with feedback

on the data trends evidenced by the four years of Academic Profile results and to provide
guidance to the faculty for linking the proficiency results of the college-wide data to their course-
based and program-level assessment initiatives. In addition, among other projects, the

committee plans fo extend the breadth of assessment to include the secondary outcomes during
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2002-2003, which include focus groups one year after students were assessed to gain feedback
on preparedness for fransfer and work. University transfer data and student progréss and success
after transfer will also be analyzed as part of the follow-up activities. The first secondary
outcome to be assessed will be Information and Technology Literacy. No timetéble has been set

to measure secondary outcomes in the College defined areas of speaking and liberal studies.

Program-Level Assessment

A review of documents provided by the programs eviciences a wide ‘rangle of quality and progress
toward full implementation of assessment at this level. Primary responsibility for coordinating
this level of assessment rests with the academic department chairs and service unit Managers.
‘After what seems to have beén a lengthy period of exploration, tﬂe college adopted an
assessment model for all its programs and services in 2000-2001. This meodel is commonly
referred to as the “5 column model” at the college. It appears that, once adopted, this model has
facilitated progress at this assessment level. The model includes the follox;ving: (1) linking
program oufcomes to the college mission and purposes; (2) developing student achievemenf
outcome statements; (3)rselecting assessment methods and identifying criteria fqr measuring
success; (4) summarizing results of data analysis; and (5) using results for feedback to.prbgram
development to enha.nce student achievement. To date, it appears that almost all academic
programs a.nd student service units have achieved at least the third step in this process. However,
assessment docuﬁlellts show that few units have moved beyond this level of implementation.
This is particularly true for the developmental education program and for transfer education.
From evidence gleaned ﬁonl the Self Study and other college documents, it appears that some

data has been collected regarding success of these two programs; however they await



Maricopa County Community College District - Glendale Community College ‘ 49

development of focused assessment according to the structure of the “5 column model.” While
existing programs are reviewed informally each year, there is no holistic plan to connect results

to a strategic plan.

Course-Based Level Assessment

This level of assessment similarly evidencgs a wide range of quality and progress toward full
..‘implementa.tion. Rééponsibilﬁj for coordinating tilis assessment level lies with faculty in each
department who receive release time to serve as Assessment Coordinators. A review of the
reports on file at the college show that implemenrtation ranges from course arcas with no progress
reported to those which have already completed a fuil cycle of assessment, looping assessment
results back into course development (e.g., Philosophy and Chemistry, among ‘others).
However, most course-level assessments appear to parallel the most common stage of program

assessment: methods and criterta for success have been identified but data results have not yet

bheen documented.

Assessment Sunumary

Overall, the assessment program of Glendale Community College exhibits several significant
accomplishments, The program derives from the mission and goals of the college and is faculty
‘driven with potential for widespread faculty participation especially at the course level, There is
shared faculty and administrative responsibility for successful implementation and, with the
adoption of the “5 colunui model,” the college now has a workable process for program
assessment which_is easy to understand and which facilitates commumcation across college

units. The adoption of both the Academic Profile and the “5 colunmn model” will also enhance
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communication with the college’s community, thus enhancing the college’s current strong -
community outreach activities. The program receives an apprépriate level of budgetary support,
including the éommi_tment of time and resources of thé' Institutional Effectiveness Office,
financial support for administering the Academic Profile, and release time for Assessment‘

Liaisons for course assessment.

However, the college’s assessment initiative still faces several significant cﬁéllenges. One major
challenge is the cuﬁe_nt lack of coordination and integration of assessmént cffortg across the three
assessment lévels. While the CWAAC’s plan fo integrate the course-level assessment process
with results frém the assessment of general education, the pla.n to create a process wherein all
three levels infegrate into a cohesive plan remains clusive. A second area of challenge is to
expand the assessﬁlent of general education outcomes beyond fhe current single measure,
making sure that the sample of students assessed is representative of the overall student
population. A third c’riticai chailenge is to move program and course ‘assessinént levels beyond
their current levels of implementation. In addition, interviews with college personnel indicate
that a clear understanding ils lacking among some regardiné Just how assessment initiatives are
integrated into the budgeting and planning process. Finally, the lack of both part time faculty

and student understanding of the college’s assessment program needs to be addressed.

The college is advised to consider the following suggestions related to these challenges.” The
purpose of these suggestions is to provide the college with options to consider building upon the
assessment initiative’s current progress. The college should explore the potential for adopting a

process or structure by which the various assessment initiatives are coordinated at the
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nstitutional level. The college might want to build upon the levels of implementation self-
assessment conducted several years ago. Perhaps this should be an annual exarcisé conducted by
the IE Office with reports to the entire Glendale Community College community. The college
should continue supﬁort for the Assessment Liaisons to facilitate completion of the assessment at
the course level, and should utilize the faculty members of the sﬁccessful program assessment
models to facilitate completion of the “5 column model” cycle of the programs. The college
s.ho.uld explore ways in which the link between assessment and the budgeting/planning process
can be made clearer. While there is an. underﬁanding that the link exists and that assessment is
supported appropriately, there appears to be a level .of misunderstanding as-to just “how” this
link works. The college should explore additional means of informing both part time faculty and
students about the assessment plan. Represent_ation of these groups on the CWAAC might be
considered as one means to achieve this goal. In addition, the college should consider a college-
wide assessment orientation or training program for part time faculty by encouraging them to
parficipate in the activities designed for the residential faculty or by establishing parallel
assessment in-service activities to alléviate the uneven training exists across academic
departments. Finally, thé college should explore means by which the developmental education
rand tfansfer programs can ‘move beyond their current level of data amalysis to complete

development of the “5 colunm model.”

Glendale Community College North:

History. The 1984 bond initiative provided funding to purchase the land for this 75-acre site on
Happy Valley Road north of the Glendale campus. The site’s service area, which parallels the

north-south path of Interstate 17, includes the cities of Phoenix, Peoria, and Glendale and the




Maricopa County Conumunity College District - Glendale Community College 52

rapidly growing, middle class communities of Anthem, New River and Black Canyon City. The
1994 bond initiative provided $2 million to develop the site for initial college service to the
region’s population. The site was developed in a collaborative arrangement with the Deer Valley
Unified School District. The District and the college each have apbroximately 10,000 square
feet of building spﬁce. The college has 7 classrooms and shares 3000 square feet of
administrative/student services’ space with the school district. The college and school district
planned the site collaboratively with the local community to assure that the overall site plan was
acceptable. This inciudedxsuch aspects as the architectural design and color of the buildings, site
lighting and traffic patterns. A visit to the site confirmed that the modular buildings are well
constructed, fulfill their academic and admim’strative functions, and are aesthetically pleasing
with a design that creates a sense of permanence. The college began offering courses at this non-

degree site in autumn, 2000, with a stated mission to “address the higher education needs of its

comimunity.”

Administrative Structure.

GCC North has a Site Coordinator who reports to the Dean of Educational Services. The Dean
is respo_ﬁsible for scheduling courses at the site and works with the Academic Department Chairs
-who provide faculty staffing for the courses. The Deanl and Site Coordinator emphasize that the
(GCC North provides an opportunity for creative scheduling to serve student needs. One creative
example is the fact that GCC North courses begin one week later thén those on thé main
Glendale campus so as to serve students unable to enroll in main campus courses. In addition,

courses are scheduled by the Dean to provide a “student—friéndly” pattern to facilitate their

academic progress.
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Curriculum and Enrollment Patterns

Initial course offerings i1i the Fall 2600 term were derived from an analysis of course-taking
patterns at district cdmmunity colleges for students residing in the zip codes of GCC North’s
service area. Course offerings were selected from the 25 most popular courses within the AGEC
general education core requirements. Courses are assessed through the college’s course;based
assessment within each academic department. Th¢ college served 816 s’tﬁdents i Fall 2000,
with 1,092 total enrollments (FTSE of 210). By spring 2002 GCC North had grown to serve
1 ?414 students with 2,348 total enrollments (FTSE of 403). In addition, the site provides high
school studénts the oppqr’funity for éoncurrent and duval enrollment programs. In fall éf 2'001,
there were 107 high schooi stgdents in these programs. GCC North has also begun to offer

* courses off:site in the rapidly developing community of Anthem.

Student Services

Currently, the site offers a limited range of student services. These include registration,
placement testing, tutoring, disability services, advisement, counseling and orientation. Some of
these services are provided continuously; however, some can only be provided on a rotating

basis due fo current space limitations (e.g., math tutoring, disability services, and advisement).

- Future Goals

" The Dean of Educational Services and the Site Coordinator have identified several needs and
goals for GCC-North. Short-term goals include:
» Expanded course offerings (student surveys asking to identify future course suggestions

show consistent request for math, science and computer science courses)
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* Improved parking lot security

» Overhead projectors for classrooms

e  Wet lab for cm‘rent.chemistry course (currently, students enrolled in this course must ﬁ'avel
to the Glendale main campus for lab work

* 24 additional computer stations (fo be installed July 1, 2002) for a total to 48 on the site

» Additiona] parking spaces (the existing lot is already inadequate for the enrollmént volume)

o Additional study space for students

Longer-term goals include:

¢ Funding from the planned 2004 bond initiative to design the site ﬁlaster plan and to cdnstruét
additional, permanent building(s) on the site.

e Continued collaboration with the local community, including such possibie projects as a
community swimiming pool, running paths and a public library. The library would be one
means of resolving thg current lack of a physical library on site. Presently, students travel to

_ the main campus for library services or order books on the web from the campus library,
which are then delivered to the GCC North site.

o At soﬁae point, a decision will have to be made regarding the administrative needs of the site,
with the potential for a Dean and Associate Dean of GCC-North. It is possible that this site
.would ultimately become an additional Maricopa district community coilege independent of

Glendale Community College.

Current achievements and challenges.
The GCC North Site Assessment Plan identifies as a strength that this site represents an

achievement in a well-planned, well-executed process of collaboration with the local community
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and school district to develop this site. In addition, it provides an excellent opportunity to serve

a currently under-served, growing population area.

The Site Assessment Plan also recognized the following challenges: as the service area’s
population grows, potential enroliments will exceed the capacity of the site’s small staff and
limited facilities. In addition, the failure to attract more full time faculty to teach at the site is a

concern.

Surveys of students enrolled and faculty teaching at GCC North reveal a major strength at the
site — the quality of séwice provided by the staff. Examples of faculty con@ents include: “the
staff is great,” “the staff has been super,” “staff has been friendly and hefpfuL” Student
responses to survey qliestions consistently show high levels of agreement that staff are Iielpful,

friendly and knowledgeable.

Summary of Criterion Three:

GCC has achieved significant success in many of its educational programs and services. The
assessment program has an initial design that has yet to be fully and consistently executed. This
initial design needs to be refined through consistent implementation and thorough data analysis,
Multiple indilc.ators of general education outcomes measu.rements need to be considereq and
evidence that the current measure provides representative data needs to be developed. The
College has little documentation on how the results of outcomes assessment has been used to

improve teaching and Iearning or how the results have been used in a strategic planning process.
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The community values the College, its students are successful, but anecdotal information is the

basis of many of the success stories.

College placement testing and the use of waivers by students needs to be further researched by
the College and the District. A strong developmental education program cannot help students
who, by district policy, are given the option to waive these courses and move directly into work

for which they are unprepared.

The college has a committed faculty and administration that have worked for the benefit of ‘the
‘students. It is wéll respected in the community with nearly two thirds of the local high school
gi‘aduates choosing GCC as their place of matriculation. The éddit_ion of GCC North has been
well planned and executed,. but planning for the future needs of ﬁﬁs site must occur in

conjunction with a college-wide strategic plan.

Although the opening of the GCC North site has cnhanced the college's ability to serve the
community, formal authorization from the Higher Learning Commission for the operation of this
site does not exist. Course offerings, at GCC North, currently do not allow for the on-site
completion of the Associate degree, but clearly that is the future intent. The Team is concerned
that the College and the District follow Commission guidelines as described in the Handbook of
Accreditation in-regards to the expansion to new degree sites. -Any future plans to offer degrees

at this site must receive approval from The Higher Learning Commission.
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The College is successful in most endeavors, buf its needs to provide a clear method of
measuring and- documenting its effectiveness, a method of assessing student academic
achievement in general education, in program compétencies, and course work assessment. The
Team recommends continued development and monitoring of the assessment program éhould be

done through the submission of a monitoring report.

The Team believes that the evidence shows that Glendale Community College has fulfilled

Criterion Three.

Criterion Four: The Institution can continue to accomplish its purpose and strengthen its

educational effectiveness

Stability of the Institution

GCC has benefited from a stable and experienéed ad1ninistrati011, faculty, and staff. This
stability was changed on the first day of the wvisit, wheﬁ the college president announced the
acceptance of a position at another institution. Much of the future of this institution will depend
on the selection of a new leader for the College. Through an expanded nﬁodel of shared
governance, all employee groups have been given a role in the decision-making processes of the
college. This model has not been implemented wiﬂlout considerable internal institutional
conflict. Thus, GCC is at a crossroads. If can return to the past, a desire of a small group of

dissident faculty members, or it can continue to progress and grow in a culture that nurtures
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mutual respect for all employee groups and recognizes that all employees are responsible for the

success of the institution

Strategic Planning

The College’s strategic plan was developed in 1996 by the College’s Strategic Planning
Committee and Interim Advisory Committee. Within this plan five primary strategic issues were
delineated: 1} Institutional Processes; 2) Bxternal Forces; 3) College Climf;}te, 4) Compromise;
and 5) E_volutionf For each strategic issue, a serive\sAof goals and objectives were identified and -
specific sirategies developed as a means of operationalizing the plan. During the following ycai‘,
a 01'osé-representational groﬁp of faculty and staff studied all of the organizational aspects related
‘to planning and budgeting. Through this examination process the College came to understand
the importance of incorporating the institutional effectiveness outcomes into its annual planning
and budgeting processes. As a result of this study, college planning and budgeting processes
havé become the focus of continuous 'improvement efforts, the most recent of which was a re-
examination of the process used to create the 1996 strategic plan which occurred during the fall
of 2001. The College plans to build on the self-study process as it moves into the development
phase of a new strategic plan during the spring of 2002. A new committee structure has been
established, replacing the former Strategic Planning Committee and Operational Planning Tean
with a single Futures Committee. This new committee has been charged with developing a six-
year strategic plan and a corresponding action plan, In addition, the committee will be

responsible for monitoring the implementation of the plans once they have been developed.

It will be critical that the College aligns its future strategic planning with that of the District and

neighboring sister colleges. The lack of existing master academic plans and master facilities
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plans is of concern, particulaz;ly as the service area of the College continues fo experience
significant growth and changing needs. The College would do well to dedicate the time and
energy needed to address planning needs within these areas. Nevertheless, the College is to be
commended for its commitment to strategic planning, and- the support and involvement it

receives relative to planning activities by its President and Deans.

| Annual Planning

In 1998 the College began an annual planning and budgeting proceés that draws on its strategic
plan, as well as the College’s mission, and District planning goals. Each year the Operational
Planning Team identifies specific strategic issues and planning goals flowing from the strategic
plan and Disfrict goals. These issues and goals serve as the focus of departmental planning
efforts for the year. Managers and Department Chairs build annual plans for their areas around
these goals, identifying objectives for the coming year, and linking these objectives t6 a
prioritized list of personnel and non-personnel budget requests that feed into the budget planning
procesﬁ. Planning éreas arc encouraged to include data and assessment results to substantiate the
need for new or additional resources. This annual planning process is designed to involve all of
the areas of the College, and is intended to include a wide array of faculty and staff. Tt is greatly

facilitated by the well-developed database system designed and maintained by the Institutional

Effectiveness Office.

The annual plans and their corresponding budget requests are submitted to appropriate
subcommittees during the budget development process. Each of these subcommittees

(Instruction, Student Services, and Collegewide Services) prioritizes the requests submitted to
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‘;hem and forwards their recommendatidns to the full Budget Developmeht Committee (BDC).
The Budget Development Committee then reviews all of the recommendations and develops a
final set of recommendations that are submitted to the President for final approval. Three
additional committees review targeted budget requests in the areas of new faculty hirés,
comptiting technelogy, and facilities. Each of these committees also forwards recommendations
to the BDC. The BDC forwardé recommendations to the President for final approval. This
strong committee structure and the overall participatory nature of th‘ese planning processes are

particularly noteworthy.

While a linkage exists between assessment results and annual planning, the link occurs at the unit
level and does not take full advéntage of the potential benefits of the integrated planning model.
It is of concem that no master annuaj pIaﬁning document is produced and that little if 'any
institution-level monitoring of the annual planning procesé appears to occur. While progress in
a ‘meeting thé départmental planning objectives 1s documented in the College’s Annual Report
.each year, the manner in which these individual activities poéition the College for the future is

not clear.

Institutional Effectiveness and Research

The college planning and budgeting processes are supported by the work of the Institutional
Effectiveness Office and its staff. Institutional researchers conduct research and provide data in
| support of assessment and evaluation efforts and college decision-making. The Office also -
maintains a comprehensive Institutional Effectiveness web site that provides faculty and staff

with easy access to enrollment, student demographic, retention, facilities, and staffing data.
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The College’s Institutional Effectiveness Plan documents the multiple facets of thel institution’s
assessment activities, and serves as the primary vehicle for continuous self-examination aﬁd
approval. The plan emphasizes both student achievement (academic success and student
development) and organizational achievement (community processes and stitutional
processes), and is appropriately di_récted and implemented by the Institutional Effectiveness
Ofﬁce. Resp.on.si.bility for Vadministéring..individuél ﬁﬁliions of the plaﬁ a.re clearly articulated

and logically tied to the administrative responsibilities of the faculty and staff.

Although individual components of the plan have been fully implemented, there_is limited
evidence to suggest that the data collected to date has been used to improve student academic
success and development or program delivery-on a wide scale. It is suggested that the college
conduct an annual synthesis of assessment reéult_s across tfle mﬁny areas of the plan and develop
-appropriate mechanisms for ensuring that all aspects of the plan are implemented and that ail
feedback ioops are closed. Overall, the College has invested a 'signiﬁcant amount of time and
energy reviewing and revising its processes. It appears to have established a culture supportive
"~ of continuous | improvement, and needs now to move beyond process review to full
implementation of its Institutional Effectiveness Plan. This must include the collection and

analysis of data, and most importantly, the utilization of these results fo improve student

academic success and learning, and program delivery.

Fiscal Resources
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The Maricopa Coﬁnty Community College District has sufficient fiscal resources to adequately
support the operations of Glendale Community College. With the continued population growth

of the county, the District and the College can continue to expect that operational resources will

be available.

Funding illequitias appear to exist across the District with funding per FTSE varying widely by
college from a high of $9,173 per FTSE to a low of $2,967 per FTSE. GCC falls in thg bottom
half of the District with a funding of $4,769 per FTSE. As enrollmerﬁ increases. the District will
have to come to grips with funding inequities that make it appear that monies are not atlocated

by placing an equal value on each individual unit of instruction.

GCC's available funds for educational support areas such as library books and periodicals,

computer databases, and technology renéwal will not grow to adequate levels unless the funding

inequuties in the District are addressed.

Criterion Four Summary:

It is clear that the Governing Board and Chancellor set annual institutional planning and budget
priorities. Annual planning at GCC is participatory, invélving both internal and external
constituencies. Sound fiscal managemenf based on a growing tax base provides the basis of
fiscal stability for the future. However, there is an acknowledged lack of a current facilities
master plan, a collegé and District Strategic Plan, a technology renewal plan, and a link of these

plans to the budget of the District and the College. The District and the College have begun to
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put these planning processes in place in an effort to prepare to seek approval for a new bond

issue for the District,

Based on the lack of current planning documents at both the College and District level, the Team
recommends that GCC submit a progress report to the Counﬁission mcluding the presentation of
a Strategic Plan that Iinké all of the following to the budget: 1) the facilities master plaﬁ, 2}
teclmology fehewal, 3)- institutional effectiveness, 4) the futuré needs of GCC North and 5) plans

to improve teaching and learning as a result of outcomes assessment.

GCC has a strong participatory governance structure, a good financial condition, solid
connections to the community, as well as its concern and support for its students, all indicators

that GCC will be able to continue its educational programs and services into the future and will .

improve the effectiveness of these programs.

After reviewing the planning and effectiveness indicators, the team believes that Glendale

Community College fulfills the requirements of Criterion Four.
Criterion F ive: The Institution demonstrates integrity in its practices and relationships

Student and Faculty Handbooks

The team reviewed numerous college documents, including its student, faculty and staff
handbooks, as well as its policy statements on admissions and recruitment, hiring procedures and

affirmative action. These publications are consistent, comprehensive, readable and useful.
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More generally, the team found the Glendale Community Coliege practices institutional integrity
in relationships with its many constituencies. GCC enjoys an excellent reputation in the
surrounding conumunity as evidenced by the excellent tumout for the community breakfast and
the many positive comments conveyed to team members during the breakfast and the 1'nfbnﬁal
conversations afler the breakfast. The people in attendance included representatives from
business/industry, the area pub.lic school administrators and administrators from a local
university. Everyone spoke of the-willingness of the college to serve the Jocal community. '
Frequently the team heard "it only took one call to get my prpject going". In all comments, the

college's integrity and dedication to its mission were praised.

. The college catalog is thé primary public document of the college. In general it is an accurate
reflection of the programs and policies. at the dolle’ge. The team did find the course placement
and waiver policy. confusing. The team further determined that this has the potential to be an
infegrity issue for the college and the District if not addressed. The collége has responsibility to
study and determine the course preparedness requirements such as reading levels, wriling
abilities and computational skills and the District Governing Board necds to consider these issues

when policy is established for the colleges in the system.

During the Advisory Visit in May 2000, the Evaluation Team identified five recommendations.
One recommendation was to develop a Code of Ethics and Code of Conduct for the employees,
including guidelines for dealing with violations of the Code of Ethics. An Informal Conflict

Resolution Process has been developed and adopted by the College. At the time of this visit, the
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team found that the process had been used once. It was reported by several staff and
administrators that the case went well. Upon feview of the process the team advises that the
employees serving as Voluntary Peer Mediation (VPM) receive training to serve as such.
Further the Minutes of the sub-committee meeting of May 14, 2001 stated that they would

reconvene after one year of the document implementation to evaluate its effectiveness. The team

encourages this review.

A.fﬁrma.tive Action

Thé College views affirmative action as a challenge. The College has a growing Hispanic
‘student. population.. Hispanic students have increased from 12.5% to nearly 18% of GCC
enrollment in the past six years. Only 6.4% of the residential faculty are Hispanic, so that th;a

most rapidly growing student population has few faculty role models.

The College will have the opportunity to further diversify its staff, as it will see a large number
of faculty retirements over the next several years. Since the College is committed to conducted

national scarches these searches should attract an applicant pool that can enhance staff diversity.

Faculty/Staff Information

Responsibilities and duties of the Faculty are doculﬁented in the Faculty Handbook. The
Handbook provides all teaching related policies and also outlines the college governance
structure. Policies and definitions on areas such as Sexual Harassment, Conflict of Interest,
Disciplinary Policies and Procedures,‘ Student Rights, Teaching Responsibilities, and Faculty

Development are all contained in this document,
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A similar document serves as a resource guide for the Adjunct Faculty of the College. This
guide provides: information on college policies and gives special attention to the needs of an

adjunct faculty member, such as how to obtain duplication or audio-visual services.

Publications
College publications accurately depict the coliege. The College Catalog is updated annually so

that information is updated on a timely basis. Class cancellation and refund policies are clearly

stated.

Public Commitments
Community members strongly supported the fact that GCC lives up to its commitment to serve
the community. Elected officials and public school officials in attendance at the community

breakfast spoke to GCC's responsiveness to community needs and active involvement in

improving the quality of life in the community.

Disclosure

The minutes of the Board Meetings are public documents, and Board meetings are open to the
. public. All debate on issues is iaublic and available to all constituencies. As an elected body the
Board members must face the voters every six-years. Board members represent the community
and are actively concerned about maintaining the integrity of the imstitution within the

- community.
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Crime statistics relating to campus crime are available on the college web site. GCC offers a
safe environment for students and staff. The College maintains a substantial web site that

accurately provides additional access to information about the college and its operations

Student Transcripts

Student transcript samples were reviewed and the records and their distribution policies are in
compliance with AACROA (Ameﬁcan Association of College Registrars and Admissions

Officers) standards.

Communications
Communications throughout the campus appear to be excellent. Faculty receive campus

committee- reports via their personal e-mail as well as through printed notices. The student

newspaper keeps students aware of college events.

Federal Compliance Issues

Credits, Program Length, and Tuition

GCC uses semester hours as its measure of learning experiences for students. The College
~ catalog and course schedules clearly indicated the calendar of each term and provide information
about the time each class or laboratory session meets each semester. Semester length is uniform
with the summer session adjusted to provide an equivalent amount of instruction in a shorter
time period. Accelerated courses provide the standard amount of instructional minutes for credit

hours awarded. Transcripts were checked and found to accurately reflect student semester hours.

Tuition is uniformly charged for all programs.
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Institutional Compliance with the Higher Education Reauthorization Act

Default Rates

GCC has never had to address any default reduction plan with the Department of Education. All
infonnaﬁon on student aid-and loails was readily available to the team in the financial aid office.
GCC has a commendable record for dealing with Title IV requirements. The last reported default

rate in September 2001 was 9%.

Advertising and Recruitment Materials

The College catalog and all other documents indicate affiliation with The Higher Learning

" Commission and include the commission’s web address and phone number.

Third Party Comment
Glendale Community College considered very carefully the audiences that it needed to inform
1'egarding third party comment prior to the team visit. Advertisements were placed in local

newspapers to solicit comments from the various community constituents.

The Commission received 23 letters containing public comments from the community. Sixteen
letters praised the college and its contributions to the community and the individual, the others
concerned a change in leadership of a community band operated in conjunction with GCC. The

letters were discussed with the College President during the visit.
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Student Complaints
GCC has complied with requirements to keep a log of student complaints. The log lists the date

and the nature of the complaint and the action taken to resolve the situation. The log was

inspected as part of the team visit.

Summary of Compliance Issues
After reviewing the materials available on campus, inspecting student transcripts and college
publications, and reviewing student complaint Jogs, the team believes that Glendale Community

College is in full compliance with all Federal Compliance Issues and all elements fonn the

‘Reauthorization Act of Higher Education.

Summary of Criterion Five

After reviewing documents, policy statements, procedures, and interviewing students, staff,
community 1'ep1'eséntative and bpard members, the team believes that Glendale Community
College demonstrates integrity in its.practices and relationships, and that it fulfills alI. the Federal

Compliance issues. In the judgement of the team, Glendale Community College fulfills the

requirements of Criterion Five,
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Sunmmmary of Evaluation of Criteria for Accreditation

After reviewing all documents, interviewing personnel, meeting with all constituencies, and
validating the Self-Study, the team has identified the following institutional strengths of

Glendale Community College
STRENGTHS:

1) Glendale’s outreach into the cmmnunity-_through partnerships with public and private
agencies and responsiveness to community needs places Glendale Community College as
a community leader and has established the basis for broad—baséd support for future
District bond initiatives.

2) Glendale Community College’s participatory governance structure allows for input from
all constituencies of the college.

3) Dedicated staff and qualified residential and adjunct faculty manifest a commitment to
students and their success.

4) The Office of Institutional Effectiveness has designed strong reporting and budgetary
data systems that should aid the College m improving its strategic planning and student
outcomes assessment program.

5) Expansion to the Glendale North site has been well conceived and executed and provides

expanded access to residents of the community.




Maricopa County Community College District - Glendale Community College 71

6) Technology tesources to support teaching and leaming activities at Glendale College are
exemplary.
7) The campus ambience enhances the learning environment through its well- maintained

grounds and buildings, its art works, and its architectural integrity.

CHALLENGES:

After reviewing all aspects of the College, the team has identified the following challenges that

will need to be addressed before the next on-site evaluation for continued accreditation:

1) Divérs-i'ty among the residential and adjunct faculty does not reflect the divérsity of the -
student populatidn.

2) The College has made progress in all areas of concerns enumerated inlthe May 2000
special visit by the Higher Learning Commission; llo{vever, a plan to follow-up on the
employee climate sfudy haé yet to be developed and implemented. |

3) Although the College has established a strong base for the assessment of student learning

- outcomes, department and program assessment activities vary in quality and progress and
lack documentation that the data ha?e been used to improve student academic
achievement.

4) Although the College has an annual planning and budgeting process, a long-rangé
strategic plan that links facility master planning, program review, technology renewal,

assessment, and budgeting does not exist.
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- 5) Studént survey results and student interviews confirm that district determined systems,
policies, and advisement are not adequately integrated to enhance student success.

6) Commission policies as stated in the Handbook of Accreditation régarding the

establishment of additional  sites, in particular GCC 'anh, must be followed.

Commission approval must be obtained for any future plané to offer degrees at GCC

North or any other site.

Observations and Suggeéti'ons for Improvement
In its role as consultant-evaluators, the team offers the following observations and suggestions to

Glendale Community College with the understanding that this information is only advisory and

is not related to the accreditation process.

1) Using the new collection development guidelines, the library faculty, under the
leadership of the library department chair, Slléuld wérk with the Glendale faculty to
strengthen, updaté and fund hibrary collections.

2). A college orientation procedure for adjunct faculfy should be implemented to provide
consistent information on collcge operational and assessment policies.

3) Student concerns such as campus safety issues need to be reviewed and addressed on a
regular basis.

4) The program review process should be implemented and the results used for planning

program enhancements and program continuance decisions.



Maricopa County Community College District - Glendale Community College 73

5) The environmental scan conducted as part of the Self Study process focusing on
Strengths, Wééknesses, Opportunities, and Threats should Be incorporated into the
| strategic planning process. |

6) The Chancellor’s efforts to increase faculty diversity through faculty internships should
be expanded' at Glendale CommunityCoIlege and funded _by the District.

7) Programs and‘services to meet the needs of the changing demographics of the college
service arca should be considered, including potential alternative delivery systems.

8) Services fof évening students need té be reviewed for adequagcy.

9) Current support for the coordinatio_n and improvement of the assessment O,f student
learning outcomes through mechanisms such as reassigned time should be maintained or
enhancéd.

10) To support the implementation of the newly developéd informal conflict resolution
process, training should be provided for individuals serving as volunteer peer mediators.

11) The more fully developed course assessme;nt models such as chem.istry-and philosophy
shoqld be used as examples for other academic departments.

12) The nurging program-based assessment should be used as an example for program based
‘assessment..

13) Considering its history of District leadership in substantive academic issues, Glendale
Community College should develop a student success plan based on course preparedness
requirements such as reading levels, writing abilities, and computational skiIl's.

14) The District performance appraisal éystem for MAT personnél needs to be consistently

implemented.
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15) District policy on faculty performance review and development process should be
changed to include peer and department chair participation.
16) The progress made in increasing thé percentage of residential faculty teabhing in the
evening should be continued and consideration should be given to redefining the time
~constraints on residential faculty work loads..
| 17) The District should review college funding policies in regards to $/FTSE seﬁed, so as to
have District resource allocation tied ‘to student enrollment.
18) The College should develop a system to help students to address nonacademic concerns.

19) More faculty participation in cooperative education activities should be encouraged.
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Section Four: Rationale and Recommendation

Recommendation
The Teams’ recommendation for action, including its recommendation to continue accreditation
of Glendale Community College (GCC), is shown on the attached worksheet for the Statement of

Affiliation Status. The team’s reason for its recommendations is as follows

Rationale

After reviewing the college’s documents; interviewing administrators, representatives from all
personnel groups including professional, facilities personnel, faculty, administrators, and
studénts; meeting with the Board of Trustees; speaking with commuﬁity members, business
representatives, foundation board members, and advisory committee members; reviewing
teclmological 'suppérf, and financial reports, the team not only found a Collége well prepared for
its on-site evaluation for contimued accreditation, but one with sound resources — human,
financial, and physical ] dedicated to maintaining its outstanding reputation for educational

excellence.
General Institutional Requirenients

Glendale Community College has fulfilled the GIRS for many years. With the recent changes in
the language and listing of the GIRS, the team reviewed each requirement on-site and found

GCC in compliance with each one.
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. Evaluative Criteria

Glendale Community Coliege is a mature institution with a reputation for excellent instructional

programs, for responsiveness to business, and industry, and for service to students and

community groups.

In working with thé President, the team came to understand the style and philosophy of the
college Ieadershi}-) and the emphasis on participatory management and decision making that has
been in place at the College. The view of most employees is théf the college has beneﬁted from
this partic_ipatdw management model; however some faculty resistance to this model continues
to-exist. This resistance led to a Special Advisory Team visit to the College in May of 2000.
Progress has been made on the recommendations of the Special Advisory Committee. The Team
feels that tlﬁs_momentum can not be lost and recommends that the College submit a progress
report to the Commission on Higher Learning on the efforts to continue to improve the calﬁpus
climate and achieve the Goveérning Board's stated vision of respect for all employee groups.
Progress Report due June 1, 2005, on College Climate: Specifically, using the Fall 2001 Climate
Study as a benchmark, the College should report on the actions taken to improve the college

climate. The report should include the results of a follow-up climate study.

GCC has made some progress in the area of Assessment of Student Outcomes, but the
accomplishments are uneven and have progressed differently across the various areas of the plan.
An established committee structure and the beginnings of data collection in all areas have been

accomplishéd, but there is no evidence that the data collected has been used to improve teaching
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and learning throughout the college. Therefore, the team recommends that GCC submit a |
Monitoring Report due on December 1, 2005, documenting how the resulfs of Student Qutcomes
Assessment have been used to improﬁe teaching and leaming at GCC. The report should include
evidenqe that the secondary outcomes of general education are being assessed and that
;epresent'ative cohort groups are Being used in general education outcomes studies. If the
Commission rbelieves that-the college report does not adequately document how assessment
results are being used to improve teac_:hing and learning at GCC, the Team recommends a focus

visit on assessment in the 2006 - 2007 academic year.

The College has a planning process that is limited to short term annual plans and- annual
Budgeting. The last Strategic Plan -was completed in 1996 and has not been regularly updated.

~ Under the direction c;f the Governing Board and the Chancellor a new planning cycle is being
déveloped. With the addition of GCC North and the changing student bopulation of GCC it is
necessary that the colIege take action to plan for its future, VThe Team recommends théf a second
progress report be submitted to the Commission on the Strategic Planning by June 1, 2004. The
completed ﬁve—_yeér plan should incorporate elements from the outcomes of student assessment,
program review, facilities and academic master planning, and teclmology.plénning and should be

submitted to the Commission as part of the report.

~ Finally, if the College expands degree offerings to the GCC North site or opens new satellite

sites, it must follow Commission policies and procedures as outlined in Handbook of

Accreditation and the Addendum to the Handbook.



Maricopa County Community College District - Glendale Community College 78

Conclusion

After reviewing lthe institutional stability, annual planning, the academic rigor, the equipment,
and the éupport services, the teamrbelieves that the College has prepared itself for the future.
These factors were sufficiently apparent to assure the team that thé college would continue to
serve its community efficiently and well for. the next ten years. Consequently, we are
reoommeﬁding .that Glendale Community College submit the two progress reports, .one_ Campus
Climate and the othér on Strategic Planniné and a monitoring report on assessment of student

academic achievement as detailed above and that the next comprehensive visit be scheduled for

2011-2012.
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