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EFPICIENCY METHOD OF TRAINING A CADET UNIT
OF THE NORMAL AND HIGH SCHOOL CADETS IN THE
‘ BASTIC COURSE.
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- INTRODUCTION =

Tt is the intontion of the Inspoctor Instructor to send oub
from time to time, articles on. traininge — These articles will hove
4o do with how to toachs =  The different mothods given to you in theso
articles are methods that have boon tried during the ‘traiming of the
Netionel -Army ond have been found to bo vory effoctualy It is not the
intention: of the Imspoctor Instructor to requirc thesc nethods 4o be
put in force, but cach instructor of Militery Scicnce ond Physicel
troining in the State is required to study thése “articlos thoroughly
and apply them to the units whorever. possible. B

Owing to the short;length;ofztima (¥throe hours per chk}gjthe
shortest methods possible to obtain the dosired results nust be used
in order thot the ontire course laid dowm.can be given in the two’

ccademle yoors, (. about: 200 hours);of the basic coursc,

In writing these articles it will bo presuncd that cneh inw
structor Imows his subjoct,. First of all, the instructor must know -
what the book says aond must. go before his unit with o feeling of
confidencea. Interesthangaeﬁ@hgsiaamv in his work arc the best atirie
butes an instructor com possesse  Instruction is not showing the unit
how much: you know or demonstrating to the morbors how little they knowe
To make your ability to train.a unit feld, you nust planicdrefullyjﬁnd“

thoroughly far in advance, always toking into consideration the kind of
young men, you arc to train, = Plonning one losson ahead is hpt‘Suffiqiont;
one week is not too far, anl o month®s work planncd ahead would be much
bettere This means the Lmmediote ipstruction to be givon, for before
this vou hove your year's sghodule nade out and tho work sone over
thoroughly.  Moke aXl training os simpic ag- possible. Simplicity
ThTiontes 46 tho nembors your thoroughness.  The instructor should Dbe

in wniforn ot all times, as opportunitics . are alwrys prosent in his
assoeciotion with the student to driVé home manyﬁlossonsfin?physical

bearing, diseiplinc, otc, En"any;mctho&fyou_&ccide'to pursue, you
must have o definite thing in nmind, Nover try to bluff your way

through, as it will always resulbt disastrousiye

A1 ingtructors should roalize that the objoet of compulsory
military troining in our schools is to make the, young non physicelly”
£it, o tecch him obellence, respoct to nis Country onl its vlog,
sell reliance, initiative, restraint, And. Howr to tole cnre of hinself
under any con@_i{;ions” ' : - e - P

: " he methods given hereaftcr may be called the "Demonsgtration
Methods”, the studonts learning principally fron obgervation, concentra-
tion and wvisuclization, ‘ , S8

Instructors should have in their possession all oy Devart-
ment Documents and Training Circulers they orc allc To Procurcs “hile
the text boos furnished by the State will cover 2ll subjects taken up,
it is essentisl that instructors should be thoroughly conversant with -
their subject, and in ordor %o beeone so, it requires o groat deal of
varied realing and study, v -
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The following list of text bhooks will be furnished by the
Shobe for use in Military Training:

Mﬂnuﬂl of Military Troining, (Moss)
Menual of Platoon Troining, Vol, I & IT (Walcron)
Provisional Infnntry Drill Rerulations, UsSa
Marmal of Pbyb*c Training, UaSy
U.S.Infontry Score Booky | U.8,
Thirty Marutos Tolks, {(Waldron)
Junior Military Manuals, (Moss

= STANDARDIZATION TIRST »

Since some members of & unit may hove had some little prevw
ious training in the Grammar School or Boy Scouts, it is neecssary that
sach be exanined thoroyshly to ascortain the amount of training he has
had and to letermine the credit to be given for prior military training,
This should be done at the beginning of each school year for the Freshman
or thoss joining the unit for the first time, as the credits for former
members will be on record,

This standardizotion could be made by the instructor assisted
by three or four uppor classmen, The .cxaninotion should be progressivey
beginning, of coursc, with the Scheool of the Soldicr, and continuing to
the more advonced subjects,- Anywnwnncr this may be done should, ot
the end; show the stulent has been graded mccordlng to his ability.

The rating mey be showm on- a-card, Appendix "A" hercwith, onc copy to

be filed with the meomber’s rocorna and the other to bo siven to his squad
leader, This standardization is important if the "Denmonstration
Method” hercin deseribed is to be carricd out successful \ly« . Any
method ., however, best adapted to the particular unit would be satisfact-
Orys The above system of standerdization is one thut has been used
successfully, and is mercly a suggestion of +the writer's,

& MILITARY COURTESY = Subjeet 7l

A careful study of Chapters I and II, Part 6, Manual
of Military Troining by Moss, all of uhﬂntor X%, Junlor llllt&fy M 1,
by Moss and Stowort and oll of Chapter: VII Vol I, Platoon _;alnlng by
Waidron, will rive the instructor nmany idec s for 100 urcs indoors during
incement wenther,. Every membor should ho reguiresl to read Chaptor
KI Junior Military Mamunl by Moss and Stewart,-  Strict adherence to
ilitary courtesy should be insisted upon only during troining period,

Wote: Militory courtesy is nothing more or less than
ordinary courtesy, and it is very essential that o form of courtesy be
taught in our schools, - The writer has freguently noted the difference
in respect accorded members of the faculiy in schools talkzing militery ‘
training as arainst the  schools not taking this instruction., The instruct-
or:should familiarize himself with the history of the salute and start
the training with a short talk on its necessity.

- PHYSICAL TRATNING = Subiect 2.

i

To fcllow the "ercises and  lessons loil &owm in the
llanual of thn;o 1 Training, is all that is necessary, hut  many food
ideas and wvorlel emercises ore to be Lound in Chonter III, :ionual of
Hilitary T:hlhiﬂ; ((loss) an? Chavber VILI, Juaior ©ilit~ry ~nunl,



~ TFILLD DAYS =

ghondard o
zve four or five bost ranners compceted in
on bho sil s

‘e lines an? choered, A wver

ida
-~

notriehor should decide whnt the
ki el fﬁft;

welnet say, five events
5,
i

For “ne ficlid

7

RN Oﬂﬁﬁﬂ company ofifcers julging othor orponilzasions than thed

-

5 the 50Lh pov vont, found by Clviding vhe

ould pe had in the form of Field

a race

3 B - e oy b on ey iy LR
deos The event 4 thoe avertie ov botior leOm une point

v‘uow1ﬂ be carried cut by having every man in cach

average student could de
yords v sovery scconds, standing
it oaay, and every

for

bs dnould ho  anncanced ot loost wwe wecks in advance.

y the

pu,nhs uf Lo Dumbm” wouad win thoe prizoe, Bach
sonpairy would be rcqu*'*4 Lo Compotae, 3y this plon cvery momber oi the

wnih iz reonirsd to tako pars and Ls nov mercly on onlocker

DoTLrE pLahoors or ads compete, or by dividing vhe urat Indhe two
more :cakiumﬂ“ by chivosing, ohe, By nelne this or o siosicr me
ecapobivion LU WL socn be found vhan bhe studont P ]
smocrenl and willi tradin showmecves wn Yhcle spor
Too mueh chress cornst be iaid on the negessity Tor w7
prograre of whvsicor instriwction. Te is well kuown and e To Te
Lhat durine tpe late var 32 per  dendt of  the men  ostminod
pLysivally ondit for military duty, The Jdirecy. couss 0

Thae wow fovad Lo be Lusk of proper physical instructior durins the
toe vong wan wes cvomian

belore us it Tollows Lopd

9]

iyl sl , svelopaent of the young men in our Zehoow
1s an apsolii: ancessity of wo are to properly equip then %o mect the

jgsve s of Loture 15fe

those means w1 develop,

Gc'm(n\n ',

orqcniv TLEOT

vicebrnoss and preecision,

The  coope
acwivibies that con be ooy
shoull embrass

y applionces and

L. Setting up cxercises (»p. 25 to 85, M,P.T.)
2o Murching ane  oxercising ia morchivg (p» 88 to 92

2 Dovkre timing an uﬂ,:J19 g 1o Gouble
; e .
PR .l
E - -
sing ’ 5 to 108

b LES Lo 4TV MLELU,)

B‘yuuct exe: (Wolldrer = Yol L, Chapher 2)
Vaulting an” ning obstacles (lean frop and
fonce J“u;ukrﬂ}

8, Atnleltiz rmames ond conte:

doys cur be had in smoallicr units under the same plan Dy

~n
4

Thod of

time

rdor o acconplish this objest the course must cmbrace

WIS" uiny Al rery o rownmiy, endurance and fortlitule,

Ly 1imitod to those

M.PLTy)

{ pp 30L to 314 iL.P,T,)

The setiing up cxercises should be considered the basis for

v

all other activitics, Thelr imporiance cannot be ovarestimoted,

"o

S

by

neans of them alone it is possible to effect an all round developnent

impossible by ony othor means, while their diseciplinary valuc is alnost



PFJ,:‘:G 1..\'IO') 4:g
o great as their physical value, .

Following the setting up exercises, and in order named, such
genural conditioning exercises as maching, jumping, double tinming,
fynucstic contests, and the concluding or restorative excrcises should
be piven,

Rifle exercises will develop the muscles of the arms,
shoulders, upper chest and back,

Bagonet training is a most important adjunet to the physical
training course, as it i® not only calls into play every muscle of the
body, but makes for alertness, agility, quick perception, decision and
confidence,

Instruction in bayonet training should be earried out as laid

dowa in Manual of Platoon Training, Vol I,Chap, 2, yp to and including
Lesson 5, N

For athletic pomes and pymnostic exercises, see pages 301
to 313, Manual of Physical Training, only using those in which it is
possible to employ the entire company.

Instructor must go into this work conscientiously; he must be
well prepared and in every way qualified to conduct this work successfully,
for in no profession does the individuality ond the abiiity of an
iusbructor count so much as in this branch of Military Training,

Instructors must, therefore, always be an example to the
students, and prepared not only to déseribe an exercise minutely and
clearly, but to perform it correctly,

The drill should be made as attractive as possible, It
shouid act as an exhilarant, and this will not result if the mind, wwich

exerts more influcnce upon the body than any extraneous influence,
is not employed,

It is possible to brighten a student's physical faculties
17 his meutal faculties are beins dulled, and vice versa,

It should be bournc in mind constantly that the exercises
are the means and not the end, and it is the application of the exercises
rother than the excrcise itself that brings results., Whenever
a doubt arises in an instructor's mind as to the offect of an exercise,
or the condition of a student, he should always err on the side of safetyq
Under~doing is rectifiable, while over=doing is often not,

o Instructors are cautioned that success can only be expected
if they themscives are thoroughly familiar with such exercise,

- NOMENCLATURE OF THE RIFLE = Subject #3,

It is recommended that a rifle be talken apart at the school
and displayed in o case with the names, in typewriting, of the Cifferent
parts pasted on thems This will save time in classes taken to dissemble
a rifle,

Form 1470 « Examination Pamphlet of Component Parts of U.S,
Rifle, can be procured by writing, to Ordnance Department, Washington,D,.C.
or to the Rock Island Arsenal, In writing be sure to state the number
of students taking the training, also the number of rifles in your care.

See also Chapter 18, Par, 1321 to 1343 inclusive, Manual of
Military Training by “"Moss", and Chaps 2, pp 79 to 96 Platoon Training
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Ver 4 by "Waldron",
w HOW TO INSTRUCT = Subjects #4 and #5.
U.S, Infantry Drill Regulation by Demonstration,
- SCHOOL OF THE SOLDIER =

Have the squad or platoon formed as illustrated on page 47,

Vel. T, Plavoon Training by Waldron, Select troined men for demonttrow
Thon, one for eash squad if possible, If there are no trained men
vweitoble, #pese’al effort should be made to troin demonstrators, Place
the demonstrobtors o convenient distance from the squad so that all in

e sguod MOy SCo,

Procedure:  The Leader, "The lesson for you to remember is the
T n of o Saldier’ (Short expianation of why position is necessary)".
"o e now standing at ease.,  You will obscrve the fPosition of a
Soldier’ at all times when standing at attention as taken by the demoh=

trators” (do not quote book at any time). "Notice the position of his
H
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feel, kuces, hips, etc." (Follow sequence of book), "The dcomonstraw
rer will face in all directions to be surd you see 21l parts of his body,

it +he blast of the whistle, the squad leader will give the commands,
"Litention" and “ab case” until the whistle is again blowms At ease"
wit ohe piven as last command of the exercises, At the command
Jiﬂcegtion' you will take the same position as you saw the demonstrator

o

CURE TR |
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Tre squad leader should always note the Jrill of his squad
so that he will be able to mark the proficiency card of each soldier =
Appondix A",

To note the progress of the drill, the instructor should
reaulre the platoon or squad leaders to sclect their best men in the
clse belng given, to report to him at o desipgnoted place for exame
icomion by the instructor. This will develop judgment on the part of
the piatoon and squad leaders and interest on the part of the stucents,

= SQUADS RIGHT w

Under "Demonstration System" I would teach "Squads Right"
to a squad as followsgt? Arrange the unit in any convenient manner
so thabt all can see, Have the demonstration squad, a complete one at a
convenlent distance from the unit to be trained,

Loader: "You will have demonstrated to you a rmovenment in
dei1l called 'Sguads Right®. The demonstrating squad will do it correct=-
Ly, You rmust  remenboer your number in each front and rear rank,
Merk the mon who holds your mumber in the demonstrating swad and
pay te attention to what any other man does, but watch closely what your
muabered man does always, le demonstrating squad will do 'Squads
Righh* vwice in succession, You must be very attentive to know what to do
when your corporal sives you the command "Squads Right, March!,
This demonstration may be had, if so desired, hy the front rank of the
demonstrating squad first, and then the rear rank, This is considered
by some the hest way. After the denonstration has been piven then the
corporal will be instructed as in the "School of the Soldier"” about
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“he blast, of the whistle, etc, When one position in the squad has been
learred the members change nuibers in the squad so that each cadet will have
reunisd all eipht positions in the squad, If the corporals are not suffiw
ieatly expsrienced, then tenporary leaders for the squad should be assipned
“is eorporals toke the instruction with the other students in each posi=
bin the squads,  This will save a great deal of time as it does:
. rong explanations in the words of the book, which do not really
o anyching, The writer has frequently observed nonmcormissioned
£s trying to explain “Squads Right" to a squad, and in nearly. all
wonces they used up from 15 to 20 minutes in explaining only one position
of ecach oadet, and when the comiand "Squads Right, March" was given,
not one man, excopt probably Nos. 2 and 3 of the front rank, came anywhere
near exceuling the proper movement. Then the usual adnonition, "Why
don't you keep your ears open, then you would know what to do,"  There
are always a fow students that do not take to the training as readily as
others, but that is o problen for the Instructor of Military Science and
Physical Troining to solve and it is sure that othor nombors of the Conmpony
should not be kept from advancement on account of a fow slow members.
Special time should be allotted for the slower mombers, in order to allow
them to cateh up,  Thero are not any riovenents in the close or extended
drills that cannot be taught by the "Demonstration Method,"

After the Close Order Drills have progressed to the School
of the Company, then the rosponsibility rests solely with the Officers
and non-cormi ssioned officers, as the rank and file have learned their duties,
and during company and higher orpanizations drill they have nothing to do
but to obey commands, Nonwcormissioned officers con be taught their
duties in the School of the Company and Battalion by having their
pesition in each novement demonstrated to theow in o mamer sinilar to the
School of +the Squad, In this denonstration they should follow the company
around to watch what the demonstrating serpeant or corporal does during
each movement, The use of blocks, matches or coins on the floor or table
will assist in non=cormissioncd officers' schools to teach these positions,

As to Battalion drills, only the officers and non-commission-
ed officers acting as puides are benefited, These can be taught their
duties In the School of the Battalion in a very short time by the use of
matehes or coins on a table, There seems to me to be little use and
only a limited benefit to be derived by having all the students drill for
an entire period for the edification of a few officers and non-commissioned
officers. If the physical demonstration of the (uties of officers and
aon=commissioned officers in Battalion ir Repimental formation is necessary,
form companies of two or three squads composed of students farthest advanced
in the work, especially those in the sophomore and junior rrades, No
explanalions are necessary to teach any infantry drills if the power of
concentretion, observation and visualization has been properly developed
in the students, R

The adventage of the "Demonstration Method" is that it can be
used in inclement weather in the gymnasium or auditorium, If, for instance,
'Squads Right! is demonstrated in the Auditorium, even on the stage, the
different sguads could be secrepated and the corporals instructed to carry
out all changes of numbers in their seats, Of course, this will be
observation only on the part of the students, but it recuires concentration
and It will advance them grest 1y when they have the opportunity to drill
outside, If in the gymnasium, it would be the same as drill outside,
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demanding consenbration on the purd of *he Codeb. Another method that may 1o
wsedwith sood resulbs? 0d2 nuaber o Risht, Tacs or Numbors ones and fours=
Righs Shouider = fras = in fael nny nethol tuab will icad away from all
souderts doing toc same thing 2t the same Sime, ond in a manner that ro=
quiree stracht ctrenvion an coneareration will be helpivl. Such schenes

as the Porlowing will be found of greal help:

\There o Cadet habitually noves his head when executing
right or lofi shoulder arms , nave him stand on one leg and then go through
tho ilonual of Armse 'This will correct hin very gquiclkiy end effectively.

mo facess? on Yhe line the cadet should be toid instead
of brking sbens of two or three ircaes forward, hockward or sidewise, to
3¥re’e Tnho the proper dressicp position; that is, to shut'fle the feet
ishead of Lifhing then off Lhe nround, It will be found by using this
mobhod that the platoon or comrany can dress in a rmeh shorier time and
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Ther it i Toond that a  Codet in  executing the Manual
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Tr. combining “essonz in concentration with drills, the
follruwing can be used:? "alke as  mawy sheps Torward = halt, and then
Yrresent arme?! as 24 plus 31 plus 10 ninas 53 equals. Yany combinations
of this order can be uscde

By thining un  cchenes 1ike the above, discarding those that

are of no value, using ithose thab owe, 1t will be 2ound that the drill
poriod will not e menotonous nor will it drapg as it sometimes doese
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B etunchnod,s  LAppendixz "AT . one for each menmbers Appendix "B, one for

cach plaboon lecaders The card ta" s¢ to be marked by the squad leaders

one each week, and examined by the wiatoon ieader, and 1f any student be




Page 8,

morked “Excellent" by the squad leader, he is to be examined by the Platoon
leader, if found to he excellent by the Platoon leader, he will be so
narked by the Platoon leader on his card "o", who will in turn, turn his
card cver to the Instructor in Milisary Science and Physical Training.

A blackboard or bulletiu boord can 29 prepared and the standing of each
student posted each week, Those masied "Ercoliert" could, in the subjects
‘they ore proficient in, bs allowed to varticipate in tarset practice during
instruction in thot particular subject, Some systen of competition is
possible in all units ne matter how smali, Have two  cadet wicutenants
choose, alternately, tne memsors of thoir platoons, so the stulents in each
platoon will be conpgenial, It will be found thot o keon rivairy will be
obtained and the iraining greatiy bererited os it will resuit in some
study outside of the troinirg periode fay method that will crecate a
spirit of rivairy and moke for competivion will suffizc,

Interesting conferences during inciement weathor may be had
in visualizotion and concertration, as;

A student is told: "You arc in cormand of the third souad in
the second platoon of a company narching in column
command is 'On Right Into Line', St an’ toll the us
vould ke ond what your positions are until the moverment is ¢

Any number of such questions may be propcunisd

bers reouiring them to visualize ench movement, The conferencss 1
be made progressive, beginning with the simple questions and leading up
to the intricate onss,

S e e

cornnil

Another interosting conference is called the "“Wystery
Confcrence", in which the Cuadets ask guestions, state a problem, give a
situation, ete,, and thc instructor answers them, When the instructor
is unabie to answer definitely he should ask for a postponement of the
answer until the next conference, HNever puess or moke evoasive answvers,
These cenfercnces will be found +to be very interesting and will dispel
a great deal of doubt from the student's nind, Many questions asked
ot first will seem simple to the instructor, but the instructor must +take
it for granted thot they have been real problems to the cadet,

Tests should frequently be held to show the students what
progress they are making, If it is left for them to judge they will be
discouraged from thinking they have not progressed as fast as they think
they should, Tests in every subject can be thought out and ways of
£iving them similar to the Sipnal Test deseribed under "Signalling"

to make them interesting,

Foilow closely ali of Chapher 2, Volume 1, Manual of Platoon

Troining (Waldroa),

BAYONET TRATNING

“ho resvit of ail bayonet training depends upon the degree
of conzentratlorn, enap, and alertness demanded of the student. o
better drilils cai be had in developing o cadet than a good snappy bayonet

szrercise that reguires striet attention and physicrl energy.

[Sev4

of squads, The Coptain's
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These can be taught by short lectures and by demonstrating
First Aid,

Sanitation lectures to include bvarrack, comps, and field sani-
tation, See Chapter 15, Part 3, and Chapter 2, part 5, Menual of Military
Training (Moss).

First 4id lectures aonl demonstrations should inclucde that in
Chapter 3, nart 5, Manual of Military Training (HMoss) and Chapter 9,
Vol. 1, Manual of Platoon Troining (Waldron).

It is sugrested that the Lectures, where possible, be given
by uprerclass men,

SIGNALLING

A1l membors can be taught to receive ot the same time by
having the demonstration siven upon an =levation (if Auring inclement
weather could be taught in the auditorium from the stoge;. To insure
concentration it is best to cceasionally call on students to stand and

cpeat certain letters to the demonstrator, Ib is well known that if
a signaller is able to reccive, he can send, so by teaching receiving
first, you teach senling also, Concentration is required in this
nethod, Wever send two students off tosether to practice between them-
selves, They will never learn, A1l signal Jdrills nust be given in
such o manner thot They will require constant observation and concen—
tration on the nart of the cadets,

- GENER&_~§ERVICE OR IWTERMATIONAL MORSE CODE.
For domonstration of this method see Appendix "C", The

ncthod deseribed therein hos been used mucecessfully and found to be the
shortest possible method of teaching wig=wag. By use of this method the
students will learn the flog systen in o surprisingly short time.

The students should be frequently tested in order to deter-
nine their prorression, and as soon as a cadet qualifies, excuse hin from
further signal drill except refresher drill, An cxanmination in sirmallir
should be condwcted as follows: Students are divided into platoons with
no blank filos, Two sets of exanination pancrs shoul? be prepared, See
irpendices "D and explanntions thereon, The scender with an assistant
is placed on on clevation the desimnoted distance from the first line, Th
Pormabion 1is mode up as foliows:iw '

The first platocn takes ten pace intervals, the center being
onposite the senlcr, They lie down, the front ank ecadets to receive firs
facing the sender, the rear rank man with his head on a line with the front
ronk mon's head with his foet townrd the senler,
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The seccnd platoon is arranged in the sume formation, ten poces
in rear of the first, the f£iles toking the same position in the ceniter of
the intervals bhetween the files of the “ront ranlz,

The third plateon kmeeling forms with ten paces intervals
covering the files of the first platoon, the front renk men focing the sent
and the rear rank men with their backs to the senler,

O]

The fourth platoon kneeling the same position as the third
in the center of intervals of the third platoon,

The fifth platcon ten prees in rear of the fourth platoon

standing, the files coverinr the files of the third platoon, the front rank
men focing the sender and the rear rank men with their boacks to the sender,

The sixth platoon ten prees +to the rear of the fifth platoon
and the files in the intervals of the fifth pletoon,

In order to counteract receiving of information from other
students calling the correct letber, officers or endets should be stationed
at different points amonp the piatoons and instructed to deliberately call
the wrong letter, This should be expiaineld to all so that they moy unler-
stand that they will be required to rely totally upon their ovm knowledje.
A1 front rank men receive and call the letter which is recorded by the rear
rank., After the front rank has completed its test they exchange ploces
with the rear rank and record for them,

_MAKCHING,

Mareh diseipline should be practiced in roins to and from
the drill ground, on the road, etec, It has been found that one hundred
and thirty steps por minute cive the best results, when under orus, and
one hundred and forty steps per minubte when without arms, in drills and
march discipline. Step should be kept even ot route marchs

‘ When narchins hove the cadets toke up the count or cadence
1 = ] . X ; ‘- « T a . .
1a2=3=4" ete, and all count topether, It will De found that nuch better
discipline can be maintnined in this moomer, and it keeps the students'

776

nind on the worly,

The writer Ymows of no better descfiption of the method of
troining in individual rifle firing then thot vritten by Lieutenant-
Colonel Towmsend Whelen, which will be fouad in Volume 2, Chapter 1,

Monual of Platoon Troaining, by Waldron,

TARGET PRICTICH,

If an instructor follows this course carefully and consci=
enviously he will be survriscd ot the number of exceptionally good
shots he is able to develop.
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- A Few Don'ts -

liever continue any rifls exerciss until it becomes tirescne,

Never allow a student to fire on the small bore ronge unless
he hos sling properly ~djusted, ,

Vever alicw a endet +o leave the range iscourared, if he
cannct hit Lhe traget, show hin how,

Fever allow o student to fire service aamunibion until you
are sure he thoroughly understands holding and sgueezing,

Never allow o endet to ATAICE from ong range to enother
until he has gqualificd ia the easic: courses, -

Much volucble practice in holdines and squezzing can be had
indoors, during ineclement wecther, by uss of the "Holiifield Dotter"
aining deviece, Thcse devices con be Puschased ab o small eost and
cach school shouid have ot least four if they expoet to excel in rifle
firing, ‘

INSTRUCTION METHODS,

You nust be a builder, You must 1ikbm your duty to the sculpe
tor who every “oy sces some progress toward the final resuits required, Do
not schedule ”Drill, School of the Squad « %—hoﬁr”, without some definite
£ood in view that such a period's drill will do. Do not drill to kill time.
Put the question to yourself when malking schedulos = What is the good, and
what is the most efficient way of doing; the same?" Be o renius in your
linc, Invent ways and meins of doing things; develop and improve upon the
standard training nothods,

- Lieutenant Colonecl Hun® in his article in the Infantry Journal
of August, 1919, lays dowm the following principles in how to obtein
attention .angd keep it

ES * E3 £3 b E3 b3 B * k3

"Obtain attention and keep it, This is not easy, and failure
rests with the instiructor ana not with the rroup to he instructed, To do
this successfully there are four chings which must be borne in mind:.

"1, Your subject mattor must bc at your tongue's end = so dee
finitely and so simply outlined that you camnot fail to present the subject
in such a manner that it mokes o picture in the mind of the hearer,.

"2, Your subject must be skeletonized, Every purposeles§” idea
must be eliminated, At the end of every teaching session, the hearers must
be able to reconstruct, point by point, what you have tried to sive them,

Only important ideas, and those in thoir proper sequence, must be presented,

"3. Points moy often be enforced by the use of apt illustration,
but such illustration must be employed sparingly and then with great aptness,

Having repulated your presentofion of a subject to the minds of the lenst
able and having pained and kept a tention; in shost, having, in so far nag
you are able to Judge, given successful irseruction in a definide subject,
your next step is: >
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tion, for in repitition lics success. Be
truction is understood and that your hearers
are able to arrunge the steps into a correlated whole, Invite questions and
furnish explanttiors, buu be very careful never to impress the difficulties
of any subject cr whe winds your hearers. Bxplanotions must always be
from the simplesh vp, not fren the hardest down,' )

ko Kk A sdeokoog kol 3R 3Kk sesiezie s sk

Trstruction  Methods =-2=
"1, Genercl preparsvicn whilh Is tne rosult of long study,
practice and exper.ence, fFrod LLOE e Aerived authority, and unless you
arc an avthorily cnd can spea’s winh auﬁhor1iy¢*§zﬁﬁa}€mﬁerely ai cuergency
substitube for whe rewl insirustot, Tho koarors know it, the substitute
knows it, and the company is neld together or.y vy nilitary rules,

" v - v o i
2. Particuior preparstion for the day, Even the greatest

i A

outhority spends mech iime thinking his woy through the steps of the in-
struction work of cach poriod if he oxpects to make o success of ite

] © f ’ - o o -

The jnobruchor muss fake pride in the successful development

of nny picce t ' tock,  Fe must pian for it and carry it through
with all the he woull besbtow upon a greabt toask,

5

"The matter of using illushtroitlon in driving home points requires
some Adiscretion, lest at the cad of an instruciion period your hearcrs have
in their minds o collcction of stories mercly, the points being entircly ob-
literated, An audicnce likes a story, and a good story=teller is always
popular, but the popuinrity of o beacher is in no sense 2 measurc of his effi-
ciency in obtaining real instruction results.

" The military instructor knows that he must repeatif he wishes 1o
drive home his points. The civilian teacher recognizes this fact and says
some very interesting things with reference to it. A certain professor, groy
with experience, was heard to say in discussing this phase of teaching:'After
you have repeated and repeated until you are tired of repeating, a measure of
success is yours if someone suddenly asks: "What was that you were talking
sbout o little while apgo?'" Someone else not guite so pessimistic said:

"Phe first time you go over the subjeut, your hearers learn that there is such
o subject, the second time they henr the points, and the third time they may
begin to comprehend,”

* & * * * % *

The foldowing extracts are from Instruction Memo. No,5,
Infantry Officers School, Camp Les, Virginia, lorch 6,1919:

"Some men are born with a pedagopic instinet, and with a notural
ability for teaching. In the majority of cases the teaching ability must be
ceveloped, Truly preoat teachers are born ra her than made but all can im-
prove as teocchors by naking an intelliigent effort to do s0,.
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Onc of the chief reasons why so many are not (ooc teachers
is %he fuet that they do not kmow well enough the dotails of the subject
n which they are endeavoring to instrust.  This is espccinlly true of

1o orficers and non-comnissioned officors of our hastily organized
rillitary forcas, They are not sure enough obout details to be able to
nake corrections at the proper time when they would do the rost ood, .
They v not know well cnough their subjeot to have the confident bearing
indicative of the nen who is "Ob to his job".

Mot only rmust the toncher ¥now what the hook soys about a subject
but he must have assimiloted the subject matter in order to have tho foeling -
of confidence demanded,

"ot only nust the instructor know his subjcet but he -ust be inw . ..
tercsted in teaching it, One day an instructor began his conference with -
the statement: "I do not want you 4o think for a minute you arc any more
bored by this subjeet thon T om but I an here as an instructor, and you arc
here s  studonts and we have pob to ro through with it." Hoe then proeced=
od in o perfectly nechanical way thot showed that he understoold the text
but heldmew nothing of tcaching it,

A tcacher mwust be onthusinstic. = He nust be bubbling over with
his svbjeet and always able to say o good deal about it, morc than he is
xkEXEER able to say in the allotbed time,  His cnthusiastic interest will
Lo comtagious, +the class will be intorostod, and the end of the conferenco
period will come all too soon,

Teaching consists of teaching and not of showing how much the
instructor knows or how little the pupil, It is not of nuch value
ordinerily to cxpose the ignorance of the pupil, though somotines it is
nccossary to show him how little he Mnows prepatory to inpressing hin with
an iden of the nurmber of things to be loarncd about it, The teacher
should tale o pride in passing on Lo somoonc clsc the things he has learncds

iThen onc trics to kcep threoe or four lessons ahead of his
class, his class scon finds hin out and appraiscs hin ot his true valuc,
He not only nccds to kmowr his subjeet as thoroughly as possible before he
starts but nceds to %ecop an open nind so he noy do justice to the opinion
of othors.

So rmuch for the equipnent of the instructor,

Planning o Recitation,=  Before roing to the class roon
the Instructor malkes up o coreful plan. Ho prepares himsclf carefully
and thoroushly, The subjoct is carcfully analyzed and he considors how
best to presont it to the class in the clearcst and nost anpealing manncr,
A lesson plan is nade upe In doing this he considers the kind of o class
he has, the kind of studonts of vwhich it is conposed, the things vhich will
rost readily appeal to thorm, vhore their intcrests lic, and what their
Teaknesses, The time available for the presentation must be apportioned
so_cach phase of the subjoct may roccive its share of the tinc. He
detornines what questions will be asked, what points emphasized, what
$1lustrations will bo used, and the order in which the parts of the subject
will be prescnted, It is well to writc out the quostions at this tine.

!That the losson be planncd ahead is not sufficient. The whol. :
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week's work and indsed the whole course sheuld be planned and owtlined, It
will preetly assist if a copy of the outline te made for C(istribution,

The subject needs to be presented in an orderliy, systematic, and
logieal sequence so thail the Learings of cach part on the whole may be apparent
The presentabion must also be stuple us possible, As a rule simplicity of
presentotion indicates thorcushness of understanding, Bis words and involv-

ec explanncions are wsuslly resorted o to conceal lack of Mnowledre of detail

The term "Conferencc" =ill be usc” to Zescribe o meeting of the
class at which questions are asled on 4the assi’n T ote
asks a few questions on the importaut parapraphs "ul snen o twst of the time

in elaborating on some one cor more phases of the suh =2nt; e vhere cnportuniis

is given to clear up obsscare points, the remainder ol L
up to elaborating on matter outsicde the text but allis" ith it,

The instructor mny teach by lecturing; he may resort to rocito-
tions on the texb, he muy hold quizzes; or he may require written ansio o
or solutiongs Fach method has its place and value,

4nd now for the mammer of conducting o recitation,

When bepinning a topie the instructor should ennounce the topic
so no tine is lost in debermining the question under discussion,

The recitation is conducted in sueh a manner as to crouse and
Bold the interest &f the whole class The insiructor should not become so
interested in one Particularly respousive individual that he 4alks to him and
leaves the rest of the class nut in ths eold,

The teacher must be able to feel whether his class is interested
or not and whether its members understand or not,

‘lluch information concerning the success of the instruction can be
obtoined by wahching corefully the eyes of the class, The familiar question,
'Does,evoryone understand that?! will tell nothing without o careful scrutiny
of the faces of the stulents, 4 student who does not understand will often
show Ly his expression his failure to grasp the point completely, even when
he will not volunteer to confess his lack of comprehension until the iunstructor
has noted it, If he does not understand it probably is the fault of the
instructor, At any rate the instrustor can safely assume so.”

When nerbers of the class begin to shuffle the foct, turn in
their choits, und look at the olock the instructor may cften by resorting to
some of the tricks of the trade brin- brek the attention and wrest victory
from the jaws of defeat,

#T ES ES % sk £ % ES

If there is any trouble in maintainine class disepline or rether
diseipline in {the class room the instructor may »ut it down to his fault, He
is not making his subjeet interesting,  If he were, class discipline would
talee care of itselr,
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The subject must be considercd from different view points and
those of the members of the class to be considered. The instructor who
Cisposes of the viow of opinion of o member of the class by o wave of the
hand or a pityinec (1nu€é, crentes o spirit of antagonism. The teacher must
be liberal and give credit to o pupil whose opinions differ from his own,
In foct he has net succoeded as a teacher if the members of the class have no
views of tholr own,

L8 a recitation progresses attention is dravm to the salient

(o

features of the sulject, HNo opportunity to drive home o lesson must be lost.

The extensive use of the lecture method is not to bc recommended,
bul there are Yimes when it is of value, The lecture involves too little
of participation by the individucl of +the class, Unless there follows or is
connected with the lectures o scries of quizzas thu lecturer will not xmow how
well his subject is boing understood or how closely he is being followed.

Many lecturers moke the mistake of talking too rapidly, of
talking in a soporific mowotome, or of being so interested in the subject theax
little attention is paid to the class. Many do not introduce enough variety
to keep the eclass cwoke. Some lecturers follow closely an assigaed text =
they add 1ittle to the text, not oven moking it any clearcr. One lecturer
in law laboriously copied in lonr hand the suo]o t matter of the text, in-
cluding the foot notes and spent the eantirc recitotion neriod in Ieadlnﬁ his
conrye It was o common thing for nembers of the class to onen the text
bock and follow hinm through pare after pose. & lecturer, if there be
assisned a subject for readins or stucy, must assume thot the text has been
read and needs to confine himsclf to explanation, elaboration, or erphasis,

Leading o lecture is not as a rule very effective., On the
other hand <deliverins o lecture without a clear notion what is goins to be
said is also ineffoctivs,

Where it is nucess%ry to instruct by means of lectures it is
well to have the locture mimeopraphed aad at the conclusion ==ncver beforge=
Aistribute it so thot the mAmbc s of the elass may read the lecture or look
up certain points which have not been remembered clearly, However, do not
amounce before the lecture thot it will be distridbuted for that is a notice
to not pay close attention, Tt is well to have mimeoprophed certain tables
or statistics or other reforcnces and have these distributed so members of the
class may ﬁﬁﬁer to then vhen discussion of them or refercnce to them begins,

The telling of o story to illustrate sonme point usunlly
beings back the flarszing abtiention,

Whether in the conduct of o recitwtion, quiz, or lecture,
the instructor must assume an enerrectie and arrressive attitude so as to
impress his hearers with his beliof in the importance of his subject,

A wmrm elass room is always Lo be avoidel. Lilewise
plenty of fress air is necessary, A class will be stupid and sleepy in a
warm stulfy room,
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Some instructors take up o position necr o window where
they can see well the faces of the pupils but the pupils have to sit faeing
the light, and if it be a strons one, the eyelids will scon droop. The
instructor's facs is more or Less in the shadow and the eifect of his
foeinl expression, firsd by interest in his subject, is lost, When a
ciass faces o window the attention is atirocted by objects and movements
outsaice

As to the method of auestions and answers, much depends upon
a proper anplication of this metlicd. There is 2 right and a wrong way
to ask o gquestion. If the instructor says: "John Smith", and then
propounis his cuestion most of the class are quite wilking to let John
Smith worry with it. If the insvructor nsks bis question, pauses a
morment, then looks around nnd Linully selects John Smith every member
in self defense hes olroady assumed that he might be called upon and has
formulated some sort of an amwrmwer, VWhen John Smith has been called on
each member will unconsciously pay attention to checlk up on the answer
he had ready. R
It is equally bad to begin at one end of the class or row
and continue in the repular order, Therefore do not follow any set
order, Do not hesitate to sometimes call on a pupil who has just ansrer-
ed merely to nrevent his feeling that he has "Done his bit’ , and is free
to dream of green fields and babbling brooks,

[¢]

Do not help a pupil to answer his guestion nor repeat his
answer after he hos riven one. Give him time to express himself but do
not woste time while he gropes around in an effort ‘o find an answer,
Do not be too sympathetic when he has shot ”140 of the mnrk, Sn old
collere proffessor us ef7 to sny to such a one: Vell sirg,.that may be
so sir, bub my book gives it Just the other wwy . Another professor
used to start with the same stulent cach morning and ask him a question
but never give him time to answer before proccedins to discuss the
lesson, Did this method make one feel the necessity for studying?

Sometimes it is well to stop o pupil in the midst of his
answer and require someone clse to ro on with it. It is of value to
sometizes ask another pupil if he agrees with the views just expressed or
ask him what 1s wrong with the answer Jjust given,

These are some of the little tricks of the trade designated
to peb and hold the attention,

The instructor must not refsr to his ook to sce if the
question has been answered correctly = he must know, HNor must he follow
the text and formulate his questions as he roes., IHpw mamy times Coes
one sce an officer or non~commissioned officer read a n wragraph, then
make up & cuestion on it cnd then leep his eyes glued to the napge to
check upon the answer? Of how much velue is such teaching?

&b times one comes acress & class in which the instructor
has caused all to open books and is having the text read paragranh by
nararraph by membesrs in turn, One a&lso finds members of the class wi
open books checking up on the instructor or on another pupil, or read

ahead so as to be ready for the next cuestion is he is colled upon.

3 -b"».
ing
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These errors seem so obvious that one asks: Why mention
them, everyon: knows better thon that?" ind yet these errors hove been
observed many times,

Some instructors ossume protesque and avirard attitudes
and draw attention from their subject to themsclves, One teacher could
not nroceed until he had secured a picce of chalk with which he could draw
little oircles on the vlockbouord heside him, notwithstanding that the
subject needeld no such illustreoticns, Ofton members of the class
wutcaou his circles instead of listeoning Lo him,

Reguire clear aad concise o~aswers indicating definite
decisions or conclusions. Do nobt 1ot the stulent romoin on the fence
or rafuse to commit hinsclf. Make him +tole onc sile or the other,

Use a tone sufficiently loud and cnorpotic 1o ensily reach all
parts of the class room. Reguire the answer to be jiven in a similar tone,
Recuire the pupil to make his answer cleor, comprehensive and logical. Often
one hears someone in tho front row ask a guestion and receive an answer thot
cannot be heard in the baecl part of the room, ’

Take oovanrtase of every opportunity Lo iilustrate a principle,
Use a graphic illustrotion vhen possible, Assoclate the principle with some
other so thot the thinking of one will rccall the other, Show the applicatiow
of the principle to some practical problem, Show the pupil how he may make
use of a prinecinle and he will romeamber it more readily,

It is well to berin o recitation by a bricf summing up of the
salient points in the last lesson an? show how today’s lesson is o progression,

It is well nt the cn?! of a lesson to ask somcone to briefly sum up the lesson
or to stote whot things stand out in boldest relief,

The instructor must continually ask himself if his class is "e+t%hf
on, if it is learning, if it is interested, He moy answer these guestions in Y
pert by noting the mers mode in exaoninctions and tosts and by the character
of the answors, Ho nuy judee in part by the qucstlons asked him, He may
julre by frequent oral reviews, He moy judre by the deprees of attention paid
and by the look of earncstness in the foces of the pupils,
The cuesticns aslked by punils will readily show the instructor
" he has been successful, If ot tho end of the recitation the teacher
announces that he is prepared Lo wnswer ocuestions tenling to make the subject
clearsr and no one responds, he may lrow that he has failed to interest his claw
Vielcome guestions, for by them thc tg chor may rec@ily judne whother he is
talking over the healds of his class and vhether or not he is interesting his
closs, Do not waste time on foolish or cateh questions, Do not waste
time answering the pupil who wishes to show that he hns alrealy read the

-

lesson for the next day,

The instructor should never bluff, It takes a mighty wise \
rian to have an answer rexlv for every question, iembers of a class are glod
to find that sometimes the instrucyor is willins to admit he does not know,

BUT look up the answer for next time, This recalls an instance where & low
lecturer was i1l onc day and sclected o member of the class to tale his place.
4t the end of the period the instructor announced that he wes ready for
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questions, At once *the class beran to csk for Jdecisions on cases that had
ruzzled learned judges for years, The youny man rave decisions promptly
until the class broke up in o riob,

There are times when the valuc of written solutions are of
rreater value then cral ornes, This iss "ﬂecla‘Ty true of map problems where
onc must make a definite ‘loelsicns if required to commit hlmS“Lf to writing,

A drill or tacticzal exercise nust be plenned just as carefully
as a recitotion, The instruct rr ause dotermine whot he wishes to teach,

He must have some definite thins in nind, He must then decilc where

he will hold the cxercise. He murt relect ground that is adapbted to the
excrclse and nobt call cn his mon t- iranize mointorins and rivers where only
flot meadows cxist . Ie nust ro cerefully over the grount and determine
Just how he will usc it to illustroto the ﬁrlﬂu!ﬁLw he has dotermined +to
teachs He must then preparc his situetion, Arter the exercise he must
point out the crrors nade,

.J

13

Hake specific criticisms, Show how particular individuals or
squods did the proper thing., Avoid lonr talks, [fAbove all avoid holding
students nt attention or in o constrained nosition while malin- explanations,

7]

3

If it is a close orler drill, have in nind tenchin: cortain
definite things, Above all, nut voriety into the drill, now many times
has one scen the drili Sp“gpunt march his  squad from A to B then give:
"1, to the rear 2 YMarch" and whon the squad has roturned to A ropewt the
cormand , !

The drill in"tructor must not refor to his drill resulations
any more than he would do in the class room, The followine advice given
to members »f o tra1n1n~ school company by Capbain Minech of the British
Mission shows howr to mcet exeetly o situstion sometimes. Captain Mineh
says: "Somctimes you will wont to lnow just whot wour drill ropulations
say and of course you connot stop the drill and got out your hook, So

assume o fiecrcc manner, look arouns the ‘mwtoon, £ix your oyo on some man
in the bock and say: Vhat is the motter wibth this platoon anyway,
cverybody has rone to slecp,  Around thut house Jdown thore in the double
and the last mon back rebs a half hour's extra drill, Then when they
have fone pev out your book anl e ready by the time they roturn,”

No instruction in o sehool can e successful unless it tends
to produce, and loes produce in most caso s, a hiph doproe of sclf con*
fidence. Self confidence is built upon Lnowleldre, lack of self confidence
on lack of knowlodre,

Finally the instructor must not forpet thot his duty os an
instructor <doecs not end when he leaves the class room or drill field,
Innumerable opportunities will present theusclves in the daily routine of
schnol life for driving home lessons in discpline, courtesy and nractices
which are so essential a part of the equipment of the efficicnt student and
later good citizen, Opporounitlcs so presenting thomsclves should be
solzed upon and ncte! upon thore and then, for cnce nasscid they may be gone
forever,
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Licutenant Commanding.

INSTRUCTIONS: One of these sheets to be used ecach week by Platoon
Commander and turned in to Profcssor of Military Science and
Tactics at stated intcrvals.



Appendix "Dt

Blank sheets os follows should be prepared for each mcmber.

No. 1
ta SEMAPHORE
j-lv 2. lz. 40 5.
i
l- L yad ;'- ws -
f
2, - - - -
a %
3. - F . - -
i
4 4 - - {" - -
5. - - - -
6. had - - - had
"7‘ - d - - - -
8. - - - -
\ FLAG - INTERNATIONAL CODE
i } |
|
.
2 o
bo__ . !

Same for arm sign-ls and firing line communications.

These prepared blanks will facilitate the marking of this
¢ xamination, and saves any misunderstanding as to what the members
mean in many. instance.

Arrangements may be made as to repeating arm signals if the distance
is great or the light bad. An$ arrangement made must be thoroughly
understood by all.



Appendix "D
| - ARM SIGNAL -
Squads Right

1.
2. As skirmisher s. Time to send - one minute
3. Squads Right |
4. As skirmishers guide rigat
5+ Cease Piring
Five points off for ecch signal wrong. Time to send-
onc minute.
Firing Line Cummunications.
LETTER: FROM REAR TO FIRING LINE FROM FIRING LINE TO RL
1. AN :
2. F '
3. 8. 8.8
4, HHIU E
5. C&® | f

Three points off for any part of a signal wrong.
Time to send - two minutes.
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Appendix ¥DY
- SIGNAL TEED -

Semaphore

Time to send - one minute N

One point off for cach wrong letter
28 no repetition by sender is
allowed.

FLAG - WIG WAG

Timo to send - onec minute

n: poi ff for e¢ach w letter.
Ons point off T ch wrong letterx
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: ! 1 ) j
} / 1 I i !
§ ! i ] !
» j ] J !
X }
4 Y U A ! W G 9
U ——t— e : \K/ — —
~ H -,
N 1 . .
\\ N & : 1 i \\ﬁ J,
\F P | Lo LNy
4 N ! ; " \ . | N\ I
N i \ X/ ! !
"I, . ) >
D Z 8
B X D \
P I\\ : I
P ! a !
i . L\ }
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1 - ]
: 1
2 I _ B —
i i
i
; ;
% j
;
e _5
J

Ppatuaticns are not inzluded in the above as it is customary and much gafer to spell the
puncituations a8 in sendirg »u.pg,unwl

Eow te vee the abave in reco;v;ng; This card held befcre the eyes just so that the scnder can
La secen over the %cp, as all dote are Yo the seunders righ*t and the same arc on the reoed iver's left.s The
receiver is able Lo foliow the sender by following the cards Toth can be seca ab the same time. it
the sender should send "Y', when fist dash is mode, follow cne dash t5 the right, then one dot is sent
£0llow dovn cne dot, and combinue to the end of letier whnen she letbter "YH will Dbe scen epposite last
(asn» .

How to use the 2bove in sending: Reverse the abave card putting the dots on the right of the
certer line. Held or fasien the caxdX the height of the eyes at - convenient distance so that it can be
scen at the same time as the receiver, Glance at letter first and follow backwards te center ling,
then beg at conter line and send the proper dots and dashes untill letter is reached. In both casgs

in
it 18 necassarr to know the signals for end of lcttur, word mcs3age, cte.



