


HE clnef part of the burden of
./ finding. food - supplies  for. - the
"';-peoples associated “with” us in
iwar 'falls for the present upon’
‘the  American people, and ‘the
. drain on -supplies  on ‘such a"

=" scale necessarily cffects to con-
serve our necessmes Qf llfe S -
USE SURPLUS AND ELIMINATE WASTE

““Our “country, however, is - blessed w1th an.
¥

abundance of - foodstuffs, and ifjour people will
economize in their use of food, prov1dently con-
-~ fining" themselves- to " the quant1t1es required for .
- thé maintenance of health and strength; if they
~“will eliminate waste ; and if they will make use.
* of those commodities of which we have a surplus
" and thus free for export -a larger proportion of -
. those requrred by the world now. dependent upon: ..

" ‘. us, we shall not only be able to accomplish our
obl1gat10ns to them, but we shall obtam and

establish reasonable prices at home. "
" “To provide an adequate supply of food both
for our-own soldiers on the other side of the seas >
" and for the civil population and the armies of the : -
- alhes is oné of our first and foremost obhgatwns
“/for:if ‘we are to' maintain their constancy in this
struggle for the mdependence of all nations we
‘must first. mamtam ‘their health" and - strength, -
- The solution of our own problems, therefore, is
dependent upon the individual service of every.
“man, woman and child in the United States, The
“great voluntary effort in this direction which has* -
. been'initiated and organized by the food admin- )

istration under- my direction offers an, oppor- -, 5

: tumty of: service in- ‘the war which is open to
every individual“and by which every 1nd1v1dual
‘may serve both his own’ people and the peoples
of the world
" PLEDGES ARE ASKED' FOR HOOVER - Lo g

f“W'e _cannot accomphsh our’ obJects in th1s
-great war without ‘sacrifice and devotion, and ih
‘no-direction’ can' that ‘sacrifice”and - devotion ‘e
‘shown 11‘1010 than by each home and public eating
‘place in the country pledging its support'to the
+[Food: Admm1strat10n and complymd wrth 1ts re-.
quests SN

1




out: waste Buy less i cook 10
) - more’ than 2 necessary, .8erve
smaller portlons ¢ Preach “and
plactwe ‘the: gospel of theclean
* plate. - /Use! local and seasonable
Jsupphes, watch out . for _waste.
Wheneve1 poss1ble, use. poultry,” game’ 'md sea
“foods “in place of beef, mutton and- pork
potatoes and.-other - vegetables Jfreely.
wheat by subst1tutmg in'part: cornmeal’ and other
cereal flours - for wheat flour. Save. butter/andﬂ ,
lard. - Use :butter. on the table, ‘butsubstitute: .
vegetable oils for cooking. * Save’ sugar “Use less:
* - candy and sweet drinks and less. sugar 1n ‘tea andi'} ‘
coﬁ'ee H erbem‘ H oover

'

“Always in the Iead nevet slack-
_ing in:any duty, Arizona has re-

- sponded to the call: for ‘service in

~ the homes by immediate substx—
tution for foods' needed by our
o allies and our soldiers abroad:
: "The result ‘of the" pledge “card
campawn shows that Arizonais in earnest as
she always is, in'matters of vital_ moment, The
little jarmy of: Arizona households now - enhsted
“in the nation’s call-for more food for export. will

" do its duty in this as well: as-the many -other
- phases. of "war work in which ‘it will ‘be called
“upon to. give service."—Timothy A. :Riordan,
Umted States Food Admm1strato1 for Ar1zona.
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3 ,We herewith hand you the, latest report ‘of the Cha,lrman of the State Counm[
Defense to the Executive Committee, as well as a summary prepared showmg the
defmlte work of the State Council of Defense to that: date. -
“We are glad to advise you that the. crop survey for the ent1re _state, wh1ch has
olved an immense amount.of work and in which we have had " the help of ‘the:
Extensmn Serv1ce ‘of:the Umversity of Arlzona under the ‘successful leadershm of

rofessor E.P: Taylor and the active" help of all the County .Farm Advisers‘as well f'

as’ hundreds of. volunteer workers is now: fully completed and ‘we ‘herewith. hand *
youxa tabulated statement shoWlng the acreage\ in: crops throughout the state. :

-The lmmense incredse’in the’ acreage ‘on such’ food crops. as. potatoes beans and:
garden truck is an: 1nteresting illustration of ‘the practlcal value. of. the orgamzed
drive for 1ncreased food productlon commenced last April under the able dlrectwn of

committee of: Food ‘Production and Conservatlon =

‘We are: sendlng ‘to"the chairmen of the various County of Defense Councﬂs the
détails’ of crops by districts of “each cdunty, and believe-that by careful study of
hese crop surveys the planting for the coming season can be done on a basis which ™

i result to the :decided beneflt of the people of this, state as the knowledge will be
glven them of ‘what" food: crops they. are short thus enablmg them by 1nte1hgent
lantlng to- supplement their shortage nol -

; he county agents in.each ' county will also have a copy of the1r county crop

rvey, and: Will naturally give every poss1ble ass1stance to the farmers 1n thexr
ns’: for the .coming: seasons :planting; -

The welfare Work among the  faimilies of the men Who have gone to' the varlous f

anches of nat10na1 service from Ar1zona, as outlined by the Ch‘urman “in ‘his
report to* the Executlve Commlttee, is. now: well“under’ wayy and’ we' are recelvmg

o8t excellent ‘co~ Operation from the commanding officers. in the -various camps
The followmg letter was recelved from General Wood and shows h1s apprecia.tion‘

“ AR

: - Camp Funston, Kansas October 19\ 1917 S
Dw'ght B. Heard Chairman, gL ; [ EE R
Ui State House “Phoenix;’ Ar1zona DRI AT L
Ir: & Your letter of the 16th mforming me you have forwarded 3600




~C:ounty "Councils. should be, organized in all counties of\ the state. ,Six countles are
7 .already so organized.:; We, anticxpate that you will: probably visit’ Phoenix durmg th

o State Fair, 'and we are hoping during the week’ of the fair to arrange for meetings
(7 at our new, headquarters, one hundred’ and eighteen North Central Avenue, of mem-
. bers from:.the various ‘counties, so that’ nucleus of 'a county organization in every

'county ot now organized may. be perfected during fair Week “We: trust that shortly

“after your arrival‘in: Phoenix you.will:report-at headquarters that we may arrange
_for A definite meeting of the members.of the Counecil:of Defense from- your.: county

' You will be.interested to know ‘that the Council of. Defense. has: kept in''close
- touch with President Wilson’s Federal Labor Oommissmn now in the state,/and hat
1ts work is: progressing very satisfactorily ! . N .

“In’ lineé with the recommendation. of- the Chairman of the Dxecutive Comm ttee,":
resignatmns have’ been asked and received from’ all the members of the olds Labor'
Committee which was.deadlocked, and at the next meeting of the Executive Com

'V_mittee a new: committee will be’ formed whlch we believe will'be a, thoroughly active,
S constructive commlttee, on which w1ll be representatives of organized labor, the’ large
-~ employers.of labor, and a group of four or five men’ of high standmg 1nvolved on
. neither side of the labor ‘troubles of- the state but With records for. ability,” good
Judgment and justice “We believe that a committee created along these" lines:can be
L of great benefit in: developing in Arizona the Andustrial peace ‘so greatly needed
' The' grim reahty of this war is’ being steadily brought home to: the- American
people, and they. are. steadily” awakening to the fact that each man and each woman
E ‘can and:should render some definite service'to the natlon:in its time’ of need.: With
Russia mactive as an ally, with Italy in retreat,” and with France on’ the verge ‘of
starvatlon, ‘each-day it bécomes- more \apparent that"it.is the’ effectlve ‘use-of ‘'th
.. men, money and £6od of the United’ States that from now on'will be the big facto in
*. ', winning thig.war for Democracy e :
The great: success of ‘the Liberty Loan shows the Amerlcan people a
behmd the government .in this: fight. " The subscription “by.the million and. a’ half
“men. now:in the army- for over $80,000,000° of Liberty Bonds, has ‘been: an mspiring
example of’ devotion to the country, ‘and-the way the people from one end of the
country to the other. are rallymg to “the: support of  Mr., Hoover in:his, campaign?to
= save ‘food, that our boys at the front and our’ allies may be better fed
the men and women are ready. for the campaign of, real national” servxc
g Dach day brings: new ., evidence “that the people of" Arizona want the chan
g work ‘to- help w1n this war And: "the Councll of Defense w111 endeavor g

“ citizen ‘may have some defimte and‘useful: service to perform
~Thig pamphlet glves you some idea of what has been done

: snmilar pamphlet every few months
- Hoping to see you during fair’ week and have the benefit cn‘.' your
’ counsel at that tlme, We remaln v

I‘aithfully yours, i




‘the: rgam ed: campaign in, the state to speed up production, stop waste
conserve food the people’ throughout “the - state, have given splendid support
;toi.this’ movement which has ‘beén’ largely carried on’ under ‘the direction ,0f our.:
Conservation C‘ommlttee of Which Dri R.“B.von' ‘KleinSmid is chairman Meetmgs
,have ‘been‘held all’ over the state and! speakers have been provided, with ‘the result
that our productive acreage has’ been immensely 1ncreased and the state will pro- [

i

duce more food this year than at’ any time in:its history Vo L

he women, under the vigorous leadership ‘of Mrs. Pauhne M O’Neill have
been xceptionally active in the’ campaign for\eliminating waste 1n the home and
anning fruits and vegetables SRR 5 ‘e

<Reahzing the need of’ direction 1n the most practical methods of fruit canning, L
dry1ng and preservmg, Miss Grace I. Tufts was secured by the Woman’siAuxuliary.
f:the’Council of Defense, to" assist.in this" Work during the canning season, which 3
ited"n the saving of much fru1t that would have been wasted.: X

Al few def1n1te examples of. the results ‘of this’ general work ‘may be mteresting
In 1916, according to.the ‘tax commission report the cultivated area through irriga- -
on ‘in »Maricopa County was. 212, 344 acres, or: neariy 60 ber cent of the total irri--
gated areas of 'the state. Accordlng to: our, completed crop survey ‘this year there’
are :266,362 acres‘in: cultivation. ‘While much: of this’ increased area is'due-to natural
development a’large share’ of this ‘increased productive area.is’ undoubtediy due: to .
the systematlc drive made for increased! production. 5 Hundreds of new: gardens
haveﬁbeen started The school garden idea has ‘heen- v1gorousiy developed and in
my: own‘ school district 35 new school’ gardens have been started Our acreage in :
miio maize,\a very valuable foodI crop,/has been-greatly increased " The last of:
ay when' the Mar1copa Co’unty survey, was’ compieted 14,723 acres were: found:
planted 4n-milo’ maize, and in"the months. of June. ‘and -July," many thousand’ acres
were, a.dded to this acreage, g1v1ng us an acreage of undoubtedly twice the amount
of this crop Yot any: prev1ous year In the various’ counties’ of the' state’ a special
drive has been made to secure. additional> plantings in. beans, and from the figures.
ow; oming An: thisxacreage will. ‘be several times‘that. of ‘any:previous year. In
‘Coconinod County in“the North ‘under the leadership iof some of the members’ of. our
State’ Counc1l of: Defense, a - very - great increase in potato planting has been: made,
and reports 1ndicate' that‘Coconino County alone “will produce this year three
hundred and enty-five car loads ofrpotatoes as against fifty car loads produced

-

he‘movement for. small gardens throughout the state has been given ‘a tre-
ous‘impetus: One ‘of: the interesting demonstrations. of, What can be practically v
done ‘with/the’ smail garden: lias been.made' near Midmi . under the direction of . Mr.,.
R Mills,of our” State- Council where fifty-four acres, formerly unproductive,
under the supervismn of Mr TR, Standige, have been put:into war, gardens where
the Workmen of; that community ;under a_co- operative plan; ‘are raising great‘quan-,
tities ‘of: garden truck Whlch 1t is*‘estimated wili be worth between $150 0_ and
0,000 efore, Christm: . o \"\ : 1 g fa




een prepared With the ‘col operation of" Prof BPs Taylor dn charge +Of ;.
»tensxon serv1ce of the University of Arizona. and the county agricultural agents “and

] fIn this ‘state-wide . crop ‘survey, hundreds ‘of volunteer‘ workers
aVe glven from one. day to ‘a week’s service, yvhlle many automobiles have been

'\Vashmgton, the . suspension of- the" alien labor 1mmigrat1on clause and the per.
caplta tax as to Mexican labor for agricultural purposes in Arizona‘has' resulted in
bringing in thousands,of much needed: laborers 1nto the agricultural communitie

ment and letter sent out on June 18th signed by Governor Thomas E Campbe
John c. Greenway, and.the Chairman of the Coungil of Defense, to 2300 represent
ive ‘men'.of the state. urging them to use their best efforts to secure one or Sty

'uieERTv LOAN

‘Executlve Committee on -this subject was - given pubhclty thnoughout the stat
;and v1gorous participation by many: members of the .State Council “in’ ‘mak'ng

2y
WORK OF BOY’S RESERVE

- Active ass1stance g1ven to the Boys working reserve in Marlcopa County, and
f-boy scouts. in  Yavapai County Jinorganized: agricultural Work {done: this’ summer.
. This work, ‘throughout the state has been placed under the leadership of -MrF Lin:'B
““Orme who has devoted much ‘time-and . energy “to the work . with’very successfu
“Tesults, ~-This " boys reserve -in Marmopa. County=w hich wag, organized: under a
m11itary form,  hoed" 2,220 acres - ‘of cotton,” dug 26 acres - of potatoes and picked 85
acres: of ‘melons. - Seventy -seven boys; were employed in this work. They earned
37, 600 paid all expenses, and at the close of the seéason: each Jboy hada- comfortable
nest egg of- earnings.” The camps were run on’a strictly bus1ness hke basls

g denced by -the boys in Yavapal County, Who were under the: lea.dership “of | County
~Chairman. Hoogestratt. " This movément is'not only an advantage from:an agricul—
“tural, standpomt but it develops manliness and a spirit.of service on the

boys,"and it is hoped will be largely extended next season,.




k CO OPERATION OF THE COUNTY AGENTS

‘Throughout the state ,wherever County Agents were established “the Councii
has worked in~ the rnost thorough co-operation” with such agents "An- illustration
of the’ results of.such-co: -operation in Maricopa- County is" shown in. the furnishing
“of. silo.forms. by . the County: Agent to the farmers at.a-fee of - Twenty five dollars.
the cost of -these.forms: being met by the Council of Defense = This greatly de- K
reases the cost of silos .

i e L

- LECTURES BY DR "VON KLEINSMID e T

: . "Tor awaken an’ increased spirit of patriotic service, under the auspices of the

‘State Council of Defense, Dr. R. B.'von KléinSmid, Chairman’ of .our- Conserva.tion
rmg his lecture, “Americas Duty in theCommittee made state-wide tours, delive-
. War:with: Germany . These ‘lectures were very largely attended and did much to"
el wawaken the people to the duties confrontlng them,’. - . s

S WORK OF VARIOUS sue COMMITTEES ISR 'j_;;

ciIn co operation thh the - National Council of Defense, a committee known as’
: The Four-Minute-Men - Committee, was created under the able leadership of Mr.
" 'George J. Stoneman, who i§' co-operating with Mr. E. J. Cqgoper, representmg the '’
moving picture’ industry in Arizona, for the showing of patriotic' films throughout
“the. state and maklng four minute talks This speaking campalgn has already been
started s s A . = o

\,The Committee on- Public Defense and Security, of Which Capt John C
Greenway is’, Chairman,‘ has been: exceptionally thorough in-its work of organizing
-men-.of the state-for home protection.” This has involved an immense amount-.of..-
work Whlch has been done in a systematic way, maklng it of exceedingly practlcal
valuek i

: Under the directlon of the Committee on Transportation of which Col. Epes W
Rando]ph is. ohairman, a complete survey has been made of the transportation fa-'«
2 cilities "of “the “state,. including automobiles, all of “which “have been listed placing _‘
them in readiness for national service:in case of any emergency.

) The plans formulated in"the organization of the Committee on Sclentific. Re-\ -
search under the leadership of Dr.-D, T, MacDougal, have been carried out; .a list
made“of the: scientifically trained men of -the state, including the physicians which ~
.number about 1200; the-laboratory. facilities of the state have been ascertained; and
while the number. of scientists who have been called to direct military service'is
‘not definitely Known,- it~ will ‘be ascertained. - ‘The several members of the-com-
“mittée have ‘been engaged directly in their spec1al sciences,\in co-operation-with
.various® national bodies.: The résearch work _of the committeeis mostly. of- suech * ]
Tconfidential nature that 1t is-deemed -inadvisable ‘to describe’ either its methods ‘or : -
gy results in detail however, the rare metals,” sugars, rubber and foods have come
'under the’ survey of this committee, whose work has been of very great value. R

PR mhe Committee on-Relief,- of which ‘Judge Edward W, Wells is chalrman, has
organized.its work throughout the -state, is co-operating thoroughly with the Red |

“Cross and will ‘be_in a position to handle vigorously the new work. before it with

"the dep'irture of our boys to the front " - sl

5 Phe Committee on Public Health and Sanitation under ‘the directlon of its )
cha.irman Dr., R. N. Looney, has. completed a full report showing‘ the number and’
Iocation of all - hospitals within the state, number of beds in each,. location of all:
available temporary hospitals and all. other infonmation whlch would be.of’ value ln
% case of an’ emergency. L
s R Under .the leadership of 'Mr: Allan B. Jaynes Chairman of the Committee on-
Publicity, weekly and sometimes daily. publicity has. been distributed throughout
‘the: State;- coverlng the information’ furnished 'us from" the National Councll of -
‘Deéfense. and outlining ‘and. referring to work undertaken by the State Council. “A" o
R pamphlet also.was" distributed durmg the month of June, briefly’ outlmmg the T
practical work under’ way. ...
2 ,’Ji‘he I‘mance Committee, through its Chairman MI John H Page, has | raised
-f the necessary funds for- the above ‘work through-the contributions ‘of public spirited
-] citizens. and the- flnancial support given this work by a numbcr of the counties R




mak ng. This should prove a very aluable developmen

e, U

under the direction ‘of Mr, DA Gllchrist State Leader of Rodent Control has suc
. ceeded ins rldding the'. agrlcultural areas of . the northern; counties of the State"

immense: numbers of * Prairie . dogs The survey made; by - the: Council” ‘of ! Defense
. included an inquiry regarding’ the presence ‘of the pests and this® 1n£ormation so out-«
‘lined was immediately : turned” over to My, Gilchrlst who'gave ‘prompt attention

the work of’ destroying these . pests This has proven a very -valuable; food con
Vation measure,. < Also; in- this connection the services of 'the: Assistant State: Ent
‘mologl.st Dr.’ O C. Bartlett rendered were: very valuable in destroymg food ‘consul

: The Council ,through xts Secretary, Mx‘ George Smalley, organized
“board in Coconino' County, under the: chalrmanship of Dr V"M, Slipher,

VN .

' CONCLUSION

R In addltlon to this work an 1mmense amount of routine correspondenc
> been handled both with'the National Council of Defense. and sub- committee :

ito our: boys ‘at the: front the welfare of the1r famllies during their absence m, ]
‘ national serv1ce It seems our clear duty to- Work out. such a’ plan to the end
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: This morning you have heard the reports of the chairmen of the various sub
. committees, and - I herewith hand you a -summary. of- the principal work
) Council since its creation the latter part’ of "April: ¥ :
o The task before us-has been.a new. one, and sometimes it has been rather diffl
. cuit to blaze a trail which. wouid lead to strictly, practical results, but from now on,
~with- the vigorousoco -operation . ‘of the people of the State, ; ito-
© ' increase the efficiency of our work. : O : s
e ‘\ ‘We have now ‘come to a’'time'when we must look the facts squarely in the fac
... and realize that with Russia ineffective and the continued success of the. submarine
" the task 'of winning this war for democracy is being steadily shifted onto the shoul-
: ders of .this nation.’ .Our.men and munltions are:not only needed;;but. vast and
steadily mcreasing quantities of food and money, and the .faster we furnish ‘these
' supplies the better will we safeguard the lives of our own.boys who are offering their
.all for the. country. Our task . is a stupendous one, but none. too. great for the
oo courage and genius ‘of our people if we can succeed in- efficientiy mobilizihg s the -
entire resources of the country for national service, ¢heck greed and ; waste,: and
- bring food and fuel to our industrial workers at such prices as wiil create content
ment and insure uninterrupted industry, o NI
o “The problem now-before this Committee is to provide a practical constructive
R plan, based on the experience already gained, by ‘which Arizona’could. do. its’ fuli
. . share to win this war, and it seems our plain duty to organize the steadily growing
" gpirit of servit:e within this State. If we are‘to make good:in, thel constructivc task
= which we have undertaken, we must present to the people a plan for work-——the talk
(ing period is past

REALITY BROUGHT HOME

L, . . S
‘Ag each group . of our boys leave for the front, the reality of this war 1s brough

- directly into thousands ‘of homes of this State, and there'ls being steadiiy awakened
coha growmg desire on the part of those at home to put their shoulder to the ‘whee
and do their share in. work, The scoffer will always exist, but, fortunateiy, Jther
‘are tens of thousands of patriotic men and women in the State -who are’ novv only
asking for a chance to be of some real service. The women, through the Red
*Cross, and other kindred organizations, have already made a splendid record for
"’public service in many ‘ways throughout the State. v
-""'In the call for this meeting, I have outlined certain definite, practical Work which

: -, 1. believe. should be taken up with this Council and whlch 1f vigorously and“ tho
- oughly conducted wiil give worthwhile resuits Lo

INSURE WELFARE OF, THOSE. LEFT @ "

The first suggestions follows: "“First. The development of some’ practical plan
in co-opeartion with the Red Cross, assuring our boys-at the front. of . the Weifare :
of their families during their-absence. LIt seems but-simple justice- that some such
plan be adopted, to the end’that want comes to .the families of none of these young
men‘while .they are in service, and that our service is performed ‘in’: a. spirit of
" “patriotic duty.” .

o 'In reference to thls suggestion, I find existing throughout alltportions of the
State a,desire to get ‘back of our boys to the limit, and throughout the State: organi-
~zations’ have been formed, or are about to be’ formed, to keep . in close touch with
' .the boys ‘at the front supply their needs, and be prepared ‘to relieve- their ftamilies
. ¢in case 'of want."'I belleve that this whole matter should be’ systematicaliy handled
by the Council of Defense and that we should obtain' a card’ index of> -every man
i'from ‘Arizona in all branches of the national’ serv1ce, with: -a, record of his dependents,
it' any, and all’ other 1nf0rmation which can be transmitted to these‘various local

Definite financial: reiief under the organization of the National Red Cross should
probably be extended through that organization, but the State Councii shouid gather
: the essentiai facts and keep in close- touch with’ all’ these organizaions so that all
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'I‘he second suggestion made in the call for this meeting s as Iollows Lol :
Second.“« Qur'-State crop survey is nearly complete and ready for delivery to
M Timothy A Riordan, State Food Administrator, and plans should be evolved to y
e to Mr Riordan on-behalf of the Council .of, Defense the largest possible co-op-ﬂ
ation in'the great constructive task he'hag on hand SR
Fortunately, ‘a’large amount of preliminary work has been done through the
ncil,: particularly ‘through” our. Committés:on Food _Conservation, which will be
rery. useful’ to Mr,- ‘Riordan. in the big- constructive ‘work ‘which: he has undertaken,
nd the Council, through its Committees Will of course, render to Mr. Riordan every
ossxble ‘co- operation I \’,'

’ The completed crop map of the State——the first ever made in Arizona—which
as: ‘been’prepared under the’ direct. charge of the State Council- by its Statistician.
My T B, Sellers,” willbe ready to.turn overito Mr Riordan in’ about ten days, ‘and:
'11, be valuable base on which to develop agricultural production for the coming

i o J1~

This question of food control conservation and distribution ‘has' a very vital
elation to Winning this war: Not only ‘are our-allles’ confronted with starvation
unless we materially increase our’ supplies of foodstuffs’ to them, but the efforts of;
e Food Admimstration to: reduce the cost of living ‘are’ going to be'of immense
: e]p in settling the industrial unrest apparent, in;many sections: of our country +No -
Vmore convinclng évidence of. the need of the Food Administration can be' shown than.‘
n’ the recently published Government statistics, showing that in“the: twelve- months ;
preceding July™ fifteenth Nineteen Hundred Seventeen, general retail food prices;
hadadvanced thirty two per cent; Since the organization of the Food Administra-':
ion, these prices have steadily declined:  Flourin the New York market has dropped‘
hree dollars a barrel and the past month shows a steady decrease oh nearly all b
’necessities A .
‘In theﬂ work throughout this State much co operative work can be done be-

Third The development of a plan——which is strongly urged by the National -
uncil of: Defense and Which has met with marked success in other states——-is that,’



<IN this connection, we. are’ advised by the National Council that in ne
tate complete county organizations have been: created working through and in strict
0+ operation With their State Councils Many matters o “loeal’ interest Will arise
vhich éan be best handled by, a. County Council of:Defense. f’Other matters will come
up where .quick action'is’ needed in"some county in:co- operation with the State Coun
; ,cii whereby getting: in touch W1th the Chairman and Secretary of the County Counc
‘prompt results can be obtained. As a-mnucleus for such: County Councils I suggest
“the present membership ‘of "the’ State :Couneil iin” the’ county, With the right of
course, for such' members to. extend: their membership in any way: ‘a8’ seems, mo
racticai in ‘which they may cover systematically their. entire counties: County Couni
ils have already beén started. in Graham, Pinal, Pima, Santa Cruz,’ Yuma; Coconi
nd Yavapai Counties,,and the completion .of . the councils throughout the ‘Stat
‘and'the’ enlargement of -.the’ existing County Counciis will greatly simplify our Work
and be of particular help in‘the welfare work for our boys and’ their famiiies
The fourth suggestion follows ! ¥y

WORK FOR LIBERTY LOAN :

“Fourth Outlining an effective pian to assist 1n promptly pla in ~Arizonas

quota of the forthcoming Liberty" ‘Toan.’:! . :

" % 1. believe. that ways and means. to’ ass1st the! Liberty Loan Committee appomted
nder the direction of the Director of the Federal Reserve Bank' should be: worked

‘out through this Council, preferably through its Finance Committee, to the end.that

Arizona may equal’in: the second a]lotment of . Liberty Loan Bonds the fine record

imade on:the first ailotment ' : o “

i : DISPLAY AT STATE FAIR
’ The fifth suggestion foilows"

State Fair Commission.: to bring the’ practical work " which’ 1t has under Way‘d
rectly to the notice of the people at the State’ Fair, Where wo have been given very
.. desirable space in connection with 'the Food Administration and the Red Cross, and
‘we_hope the people may be shown’ ‘ways and means to render practical, service
believe that our. headquarters during. Fair Wéek should be transferred to this bui
‘ing, and-that in every way possible the Councll 'of Defense should’ try and- increase
patriotic service, and in fact, ‘should bend their - efforts to make the keynote of::
. “the State Fair PATRIOTIC NATIONAL SERVICE. To help in developing this
‘idea, Mr. Roy S.. Goodrich has been made’ ‘Chairman of Pdtriotic Day," and will ha’
fgeneral charge of ' the decoration 'of the building in ‘which_ our-~ headquarters and
'patriotic exhibits Will be installed.. He has made a humber . of ‘excellent. suggestion'
~‘among . them, patriotic moving pictures, exhibits on behalf. of. the: Army rand’ Naw;
and I have. written the Secretary-of War and the, Secretary of Navy, ‘urgin
strongly their co- operation along these lines :

REORGANIZE SUB COMMITTEES

The Sixth Suggestion follows: : ) ;
+“8ixth.;..The. question:of the simplification of" the work of the sub
,\,and the possuble reorganization of. some of these committees RS

\we can see a’ littie more clearly as.to the best 1ines of’. practical procedure
“want to be sure that'all.of our committees are “not only necessary, but are strictl“
Working committees,. and it may be des1rab1e for s1mp11fication ofour’ work ‘to
make~ some* consolidation and- reorganizatlons For example, . Colonel Brown, the
Chairman of ‘the Committee on Military Training, has:been called: from- the: stat
‘and it" occurs to me that .this committee: might be combined with the Commit ee
.<Public Defense and’ Security, of “'which:John  C.: Greenway is chairman. RS
. The committees on: Transportation, ‘and Highways and Routes of Travel seem

ssential and:are: doing practlcal work." g :

~“.Thig “brings usto the Committee ‘on- 'Labor, of which‘ John L‘ Donneiiy is
Chairman, and: the point arises that the Labor, Committee as at present organized

] dead locked and has been for a number of months, in fact since {ts ' meeting-on




rgan
D actically an’ equal division between members of organized labor and
large employers of labor.~. With the: present 'indyustrial unrest\in Arizona, there is
in: my: opinion ¥ great opportunity for a“well balanced Labor:Committee to ‘beof
great-. service Such a committes,” T believe,’should contain not’ .only some: well-
known leaders ‘both: oﬂ organized ‘and’ unorganized Jlabor,> and representatives o
he” large employers, but a:good portion:of:the committee “should-be -composed o
men: not directiy involved in- the labor controversies of the -state,;-and of the highest
standing in: ‘their communities for justice, experience and’ good Judgment S
ni Mr. Donnelly’s letter he refers to the”approaching visit 'to Arizona’ of. the :
Labor: Commission recently appointed by. President Wilson, and’'I'am in receipt’ of a
Wire from™'the National Council of ‘Defense "asking that our -State’. CounCil extend:
every possﬂole co- operation to this important delegation on ‘its visit to Arizona.” It
is‘now ‘the time, in.my Judgment to make of our Labor Committee an active,” con-
structive committee,iworking to- bring about industrial‘”peace in this State on a
basis of. justice and, fair “dealing by both labor and: capital T INE
~The: Committee on’ Public Health and Sanitation will probably have increasmg
worlc before it; particularly if convalescent camps are built within our States
t'}the plan suggested for: co~operation with the. Red Cross'in a systematic plan
fo ,keeping in touch with: our boys iegarding the: welfare of ‘their families is" adopt
ed,ithe; work” of. our Relief Committee will be very. largely, increased..and’ it wiil
probably be! desirable to ‘enlarge this Committee to -take. care  of: this increasing
worlk. ", It has’also.been urged that the name be changed to ‘Welfare Committee.
~our Committee on-Production; Conservation. and Distribution : of. Food Sup-
plies ‘has ‘already. splendidly outlined . its work, and can give to Mr Riordan our
‘Administrator. espeCially valuable help m his work . . ’

WORK OF OTHER COMMITTEES T B e
he Work of the Publication Committee will probably be. increased during the
ing’ year, ‘and”I:wish that: we had the funds--as-tliey have in many. of’ the
states—to” issue a; weekly or monthly bulletin for distribution generally. " The news- .
papérs, however throughout the 'State have.been very. helpful in giving full pub-
licity to the frequent publications: sent ‘out by the Publicity Committee [
The’ Committee on Public Revenue and Finance is well organized, and I think
will be able to provide such funds as to at least cover the fundamental needs of

‘The, Committee on Mines and Manufactories the Committee on; SCientific Re— s
se rch and ‘the Committee on I‘ederal and Interstate Relations” will probably ‘have
increased} ork during ‘thé coming year and-it might be desirable to’ enlarge the
Committee oh Law so.that we have a legal representative in every county for the
venience “of : the County Councils, .-
for-a while it seemed rather difficult to finance the work of the State Conucil
but hrough the generous public- spirited co-operation of; ;& number of citizens: and
the support given the CounCiI by several of the County Boards of Supervisors, we |
have been supplied with sufficient money to carry out some of the most- essential
ork before s, although the amount raised .is startlingly small when compared with
unds running in some:states into millions of dollars which have ‘been: raised
he work of their state councils-and which enables them to carry on an immense
amount of publimty work and drive home to the’ people the practical methods in L
which they may . co- oper‘ate to.win this war.
: In closing 'this report,'I.feel that. it ‘would be highly deswable and Will increase
‘th effiCiency of-our: Work, if- 4 definite monthly date might be arranged on which
the Executive Committee shall meet. and- that all: members of ‘the Committee : pledge
'themseIVes to endeavor ‘to attend ‘these monthly sessions. I know. that this would-
‘be. of immense help to “me, and ‘the~advice and counsel. thus obtainedfrom the
bers of the Committee would:be bound to.inérease the. efficiency of our. work
it is" work that: counts, not words; and with your vigorous: support ‘
believe in: the next” few months we should be able to make a record: for rea
constructive work :as.our share of-service at this time of the: nation’s need T
I. Wish ‘at’ this.time to partioularly extend my thanks and appremation to ou
" force’ under the.very ‘able direction of ‘Mr.,- George Sm'illey, our Secretary, fo
fficient manner in'.which they have handled the immense amount of., cor-
respondence passing through ‘this-office: and I alsowish® to thank the Executive
Committee“for their invariable courtesy and co- operation §

b : (Signed) DWIGHT B HDARD
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