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This Report is the Government Information Technology Agency's (GITA) monitoring report to 
the Joint Committee on Capital Review on the status of the Telecommunications Management 
Contract (AZNet). The Department of Administration has provided their quarterly report under 
separate cover on November 16,2006. 

In compliance with the requirements set forth at the December 20,2004 meeting of JCCR, GITA 
and ADOA, these quarterly reports are to address specific items requested by JCCR. Since 
ADOA has covered these items in their report, GITA will comment on the responses and provide 
a summary assessment along with reported costs of the AZNet program. 

ADOA has moved these quarterly reports out to the 15" of the month in order to report actual 
quarterly figures for the corresponding period. 

1. Overall urban charges versus overall rural charges. Will rural and urban charges be the 
same? 

a. ADOA reports that all State customers receive the same base seat price under the 
contract regardless of the service location. Included in the established seat price is 
an allocation of Moves/Adds/Changes (MACs). AZNet provides options in the 
allocation of MAC'S to help agencies minimize expense. Attachment 1 lists the 
current fee schedule associated with the program which can also be referenced in 
the AZNet Intranet page. ADOA reports that Zone definitions have recently been 
updated and changes are referenced in the November 16" report. 
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2. List of agencies and number of seats migrated to the new network. 
a. As of September 1,2006 ADOA has reported that the transition of agencies over 

to AZNet is complete. ADOA now reports that the total number of transition 
seats has been adjusted down from the last report of 39,301 seats to 38,878. This 
decline is mainly attributed to the Supreme Court decision to be removed from the 
AZNet contract. See Attachment 2. 

3. Number of carrier circuits eliminated. 
a. Reported State cumulative savings in carrier services through 1QFY07 

totals $1,3 16,052. 

4. Number of new internet telephones installed. 
a. Prior to the AZNet contract, State inventory records show that 4,987 IPT phones 

were installed. Completed projects for FY06 added 1,594 IPT seats and active 
and completed project for 1 QFY07 adds 60 1 seats representing a cumulative total 
of 7,182 IPT phones deployed. 

5. Canceled contracts and cancellation charges. 
a. None have been reported to GITA. 

6. Type and amount of service level credits received. 
a. There has been $3,000 in credits paid to the State through 4QFY06 for a total of 

10 Service Level Agreements (SLA) missed associated with Mean Time to Repair 
(MTTR). No service level credits or missed SLAYs were reported for 1QFY07. 

7. Summary of all State telecommunications capital expenditures. 
a. FY05 reported capital expenditures totaled $1,049,156. 

FY06 reported capital expenditures totaled $2,967,272. 
1 QFY07 capital expenditure completed projects $21  1,48 1. 
Reference Attachment 3 - 1QFY07 Capital Investment Detail. 

8. Final disposition and salvage of existing State telecommunication capital equipment. 
a. None have been reported to GITA. 

9. FTE per agency transitioned to the contractor. 
a. No change from last report. ADOA reported that 32 State employees were 

impacted by the AZNet contract. 24 employees have transitioned to Accenture, 
4 transfers to other agencies and 4 have left State service. 

10. Summary of true-ups, change orders or contract changes. 
a. None have been reported to GITA. 

11. As agencies migrate, what rates will be charged? 
a. On September 13,2005 the Telecommunication Executive Governance 

Committee (TEGC) approved the FY06 transitional pricing plan as proposed by 
AZNet. Attachment 4 is the published monthly pricing per seat along with 
services offered. 

Phone: (602) 364-GITA rn Fax: (602) 364-4799 
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Agency Expenditures under AZNet program (FY05 - 1QFY07)* 

* As reported by ADOA - November 16,2006 

Overall GITA Monitoring Assessment 

1 QFY07 

$ 5,789,776 

$3,671,265 

$ 761,453 

$10,994,943 

$ 499,570 

Revenue 

AZNet 
Services 

AZNet 
Projects 

Carrier 
Charges 

TPO & other 

Total 
Reductions 
Carrier 
Reductions 

ADOA reports that the agency transition to AZNet is complete. Other key accomplishments 
for this period include the development of the statewide Annual Operating Plan and 
completion of the Centralized Security Architecture. Migration to the new carrier services 
contract continues with focus on consolidation and Telecommunication Management (TEM) 
opportunities. Progress continues with Magnet 2 along with plans for implementation of a 
WAN consolidation in Flagstaff region. 

Attachment 1 
Attachment 2 
Attachment 3 
Attachment 4 

Total 

$24,814,005 

$ 3,544,566 

$ 15,539,838 

$ 2,827,149 

$47,498,007 

$ 1,316,052 

Distribution: 

The Honorable Paula Aboud 
State Senator 
The Honorable Linda Aguirre 
State Senator 
The Honorable Timothy Bee 
State Senator 
The Honorable Robert Cannell 
State Senator 
The Honorable Ron Gould 
State Senator 
The Honorable Karen Johnson 
State Senator 

FY05 

$ 2,135,260 

$ 701,639 

N/ A 

$ 2,836,899 

$ 17,546 

The Honorable Amanda Aguirre 
State Representative 
The Honorable Andy Biggs 
State Representative 
The Honorable Jack A. Brown 
State Representative 
The Honorable Phil Lopes 
State Representative 
The Honorable Russell K. Pearce 
State Representative 
The Honorable Stephen Tully 
State Representative 

FY06 

$ 16,888,969 

$ 3,544,566 

$11,166,934 

$ 2,065,696 

$33,666,165 

$ 798,936 

Phone: (602) 364-GITA rn Fax: (602) 364-4799 
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- Attachment I - 

AZNet MAC Prldng Malrlx 
Attachment 1 5 . a  





=Net MAC Pddng Matrix 
Attachment 15.m 



AZNel MAC Prioing Malrlx 
ALlachmenllS.2A 



- 
Attachment 2 

Attachment 2: Transitioned Seat Detail 
Agency 

Code 
AB 

AD 

AE 

AG 

Agency Name 

Accountancy Board 

Administration, Department of 

Radiation Regulatory Agency 

AH 

AN 

AP 

AT 

B6 

87 

88 

BB 

Attorney General's Office 1 121112005 1 842 

BD 

Transition 
Date 

3/28/2005 

312812005 

311 012006 

0 1 842 

Agriculture, AZ Department of 

Acupuncture, Board of Examiners 

Appraisal, AZ Board of 

Automobile Theft Authority 

Prosecuting Attorney 

AZPOST 

State Boards 

Barber's Board 

BF 

ED Education, Department of 1 21312006 1 660 0 

Financial Institutions (formally Banking 
Department) 

BH 

BN 

CB 

CC 

CE 

CO 

CS 

CT 

DC 

DE 

DF 

Dl 

DJ 

DO 

DT 

DX 

EC 

Transition 
Seats 

18 

957 

30 

1211 12005 

312812005 

312812005 

3/28/2005 

511 212006 

4121 12006 

312812005 

312812005 

Fingerprinting, Board of 1 312812005 1 6 

121112005 

Behavioral Health Examiners Board 

Nursing Board 

Cosmetology Board 

Corporation Commission 

Chiropractic Examiners Board 

Court of Appeals Div I 

Charter Schools, AZ State Board of 

Court of Appeals Div I1 

Corrections, Department of 

Economic Security, Department of 
Deaf and Hard of Hearing, AZ Cmsn for 

the 
Biomedical Research Commission 

(formally: Disease Control Research 
Commission) 

Juvenile Corrections, Department of 

Dispensing Opticians Board 

Transportation, Department of 

Dental Examiners Board 

Citizens Clean Elections Commission 

GM 

Remaining 
Seats 

0 

0 

0 

184 

1 

9 

8 

6 

49 

5 

4 

0 

GS 

Total 
Seats 

18 

957 

30 

73 

6 

312812005 

411 412006 

3/3/2006 

211 012006 

3/3/2006 

312812005 

312812005 

312812005 

21112006 

1 I1112005 

3/28/2005 

3/28/2005 

121112005 

312812005 

101112005 

31312006 

211 712006 

Gaming Department 1 41712006 1 96 

0 

0 

0 

0 

0 

0 

0 

0 

Geological Survey 1 3/17/2006 1 20 

184 

1 

9 

8 

6 

49 

5 

4 

0 

15 

58 

21 

407 

7 

1 

11 

46 

5557 

12022 

17 

6 

791 

1 

3837 

11 

14 

0 

73 

96 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

20 

15 

58 

21 

407 

7 

1 

11 

46 

5557 

12022 

17 

6 

791 

1 

3837 

11 

14 



Remaining 
Seats 

0 

0 

0 

0 

0 

0 

Transition 
Seats 

24 

239 

1759 

73 

1 

53 

Total 
Seats 

24 

239 

1759 

73 

1 

53 

Transition 
Date 

312812005 

312812005 

1211 612005 

312812005 

312812005 

31312006 

Agency 
Code 

GT 

GV 
HC 

HD 

HE 

HG 

Agency Name 

GlTA 

Governor's Offices 

AHCCCS 

Housing, AZ Department of 

Homeopathic Medical Examiners Board 

Administrative Hearings Office 



Total 
Seats 

150 

1471 

3 

4 

4 

26 

3 

73 

137 

348 

1274 

35 

Remaining 
Seats 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Agency 
Code 

PR 

PS 

PT 

PV 

RB 

RC 

RD 

RE 

RG 

RT 

RV 

SB 

SD 

Transition 
Date 

41712006 

11512006 

2/3/2006 

312812005 

312812005 

2/3/2006 

312812005 

121912005 

121112005 

121112005 

91112005 

311 712006 

1211 612005 

Agency Name 

Parks 

Public Safety, Department of 

Physical Therapy Board 

Private Postsecondary Education, AZ 
State Board of 

Respiratory Care Examiners Board 

Racing, Department of 

Independent Redistricting Commission 

Real Estate Department 

Registrar of Contractors 

State Retirement System, Arizona 

Revenue, Department of 

Structural Pest Control Commission 

Deaf and Blind, Schools for the 

Transition 
Seats 

150 

1471 

3 

4 

4 

26 

3 

73 

137 

348 

1274 

35 

596 

SF 

SN 

SP 

ST 

0 

0 

0 

0 

0 

312812005 

312812005 

312812005 

312812005 

School Facilities Board 

Senate 

Supreme Court 

Secretary of State 

13 

489 

61 

4 

20 

13 

489 

61 

23 

41 

37 

7 

11 

340 

5 

290 

17 

30 

38878 

TE 

TO 

TR 

TX 

UO 

VS 

VT 
WC 

WF 

WM 

CL 

RS 

PA 

Technical Registration, Board of 

Tourism, Ofice of 

Treasurers Office 

Tax Appeals Board 

Residential Utility Consumer Office 

Veterans' Services, Department of 

Veterinary Medical Examiners Board 

Water Resources, Department of 

Water Infrastructure Finance Authority 

Weights and Measures, Department of 

Agencies on Hold 
Coliseum and Exposition Center (70) 

Public Safety Retirement System (17) 

Power Authority (1 7) 

Totals 

312812005 

211 712006 

4/7/2006 

3/28/2005 

312812005 

4/7/2006 

312812005 

1 1/23/2005 

312812005 

312412006 

23 

41 

37 

7 

11 

340 

5 

290 

17 

30 

38878 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



Attachment 4 - 

Seats 

increase in seat volumea' 

9 

10 
11 
12 
13 

I A. Price per Seat I I I I I I I I I I I 
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Attachment 3 

1st Quarter FY07 Investment Detail 

$ AHCCCS IVR App 1 

DEE Gilbert 1 

DPS VM Replacement 1 
1 

DES Casa Grande 115 1 

r 
08/24108 100 OX 9 
09/28/06 100.0% m-WANILAN - to Sult - TELCO, construction delay' b 
08H6106 100.0% $ 

100.0% 

07/25/06 100.0% 






