JANET NAPOLITANO CHRIS CUMMISKEY
GOVERNOR DIRECTOR
STATE OF ARIZONA
GOVERNMENT INFORMATION TECHNOLOGY AGENCY
100 N. 15t Avenue, Suite 440
Phoenix AZ 85007
To:  The Honorable Tom Boone, Chairman
Joint Committee on Capital Review
The Honorable Robert Burns, Chairman
Joint Committee on Capital Review R E C E I V E D
Richard Stavneak, Director
Joint Legislative Budget Committee (JLBC) DEC 19 2006
cc: Bill Bell, Director V
Arizona Department of Administration OFFICE OF THE PRESIDENT
From: Chris Cummiskey, Director
Government Information Technology Agency
Date: December 18, 2006
Re:  GITA Monitoring Quarterly Status Report on AZNet

This Report is the Government Information Technology Agency’s (GITA) momnitoring report to
the Joint Committee on Capital Review on the status of the Telecommunications Management
Contract (AZNet). The Department of Administration has provided their quarterly report under
separate cover on November 16, 2006.

In compliance with the requirements set forth at the December 20, 2004 meeting of JCCR, GITA
and ADOA, these quarterly reports are to address specific items requested by JCCR. Since
ADOA has covered these items in their report, GITA will comment on the responses and provide
a summary assessment along with reported costs of the AZNet program.

ADOA has moved these quarterly reports out to the 15* of the month in order to report actual
quarterly figures for the corresponding period.

1.

Overall urban charges versus overall rural charges. Will rural and urban charges be the
same?

a. ADOA reports that all State customers receive the same base seat price under the
contract regardless of the service location. Included in the established seat price is
an allocation of Moves/Adds/Changes (MACs). AZNet provides options in the
allocation of MAC’s to help agencies minimize expense. Attachment 1 lists the
current fee schedule associated with the program which can also be referenced in
the AZNet Intranet page. ADOA reports that Zone definitions have recently been
updated and changes are referenced in the November 16* report.
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2. List of agencies and number of seats migrated to the new network.

a. As of September 1, 2006 ADOA has reported that the transition of agencies over
to AZNet is complete. ADOA now reports that the total number of transition
seats has been adjusted down from the last report of 39,301 seats to 38,878. This
decline is mainly attributed to the Supreme Court decision to be removed from the
AZNet contract. See Attachment 2.

3. Number of carrier circuits eliminated.
a. Reported State cumulative savings in carrier services through 1QFY07
totals $1,316,052.

4. Number of new internet telephones installed.

a. Prior to the AZNet contract, State inventory records show that 4,987 IPT phones
were installed. Completed projects for FY06 added 1,594 IPT seats and active
and completed project for IQFY07 adds 601 seats representing a cumulative total
of 7,182 IPT phones deployed.

5. Canceled contracts and cancellation charges.
a. None have been reported to GITA.

6. Type and amount of service level credits received.
a. There has been $ 3,000 in credits paid to the State through 4QFYO06 for a total of
10 Service Level Agreements (SLA) missed associated with Mean Time to Repair
(MTTR). No service level credits or missed SLA’s were reported for 1QFYO07.

7. Summary of all State telecommunications capital expenditures.
a. FYO05 reported capital expenditures totaled $1,049,156.
FYO06 reported capital expenditures totaled $2,967,272.
1QFYO07 capital expenditure completed projects $ 211,481.
Reference Attachment 3 — 1QFY07 Capital Investment Detail.

8. Final disposition and salvage of existing State telecommunication capital equipment.
a. None have been reported to GITA.

9. FTE per agency transitioned to the contractor.
a. No change from last report. ADOA reported that 32 State employees were
impacted by the AZNet contract. 24 employees have transitioned to Accenture,
4 transfers to other agencies and 4 have left State service.

10. Summary of true-ups, change orders or contract changes.
a. None have been reported to GITA.

11. As agencies migrate, what rates will be charged?
a. On September 13, 2005 the Telecommunication Executive Governance
Committee (TEGC) approved the FY06 transitional pricing plan as proposed by
AZNet. Attachment 4 is the published monthly pricing per seat along with
services offered.
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Agency Expenditures under AZNet program (FY05 — 1QFY07)*

Total FY053 FY06 1QFY07

Revenue
AZNet $ 24,814,005 $ 2,135,260 $ 16,888,969 $ 5,789,776
Services
AZNet $ 3,544,566 $ 3,544,566
Projects
Carrier $ 15,539,838 $ 701,639 $11,166,934 $ 3,671,265
Charges
TPO & other $ 2,827,149 N/A $ 2,065,696 $ 761,453
Total $47,498,007 | $ 2,836,899 $ 33,666,165 $10,994,943
Reductions
Carrier
Reductions $ 1,316,052 $ 17,546 $ 798,936 $ 499,570

* As reported by ADOA — November 16, 2006

Overall GITA Monitoring Assessment

ADOA reports that the agency transition to AZNet is complete. Other key accomplishments
for this period include the development of the statewide Annual Operating Plan and
completion of the Centralized Security Architecture. Migration to the new carrier services
contract continues with focus on consolidation and Telecommunication Management (TEM)
opportunities. Progress continues with Magnet 2 along with plans for implementation of a
WAN consolidation in Flagstaff region.

Attachment 1
Attachment 2
Attachment 3
Attachment 4

Distribution:

The Honorable Paula Aboud
State Senator

The Honorable Linda Aguirre
State Senator

The Honorable Timothy Bee
State Senator

The Honorable Robert Cannell
State Senator

The Honorable Ron Gould
State Senator

The Honorable Karen Johnson
State Senator

The Honorable Amanda Aguirre
State Representative

The Honorable Andy Biggs
State Representative

The Honorable Jack A. Brown
State Representative

The Honorable Phil Lopes

State Representative

The Honorable Russell K. Pearce
State Representative

The Honorable Stephen Tully
State Representative
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- Attachment 1 —_
AZNet MAC Pricing Malrlx
Attachment 15.2A
l . : = " STANDARD HOURS (Tam - &,
MAC MAC - IMAC mac ok _"MAC PRICE (BY ZONEJ™ -~
CATEGORY - {CODE ™ JDESCRIPTION TYpE | ZONEA | ZONEB | ZONEC | ZONED :
Volce VADD __ {Voice-Add (Set) HARD 8500 [$ 8500 85,00 85.00 | 1.00 K A 1.50 .50 .50
Voice VAMF __[Volce-Add Modem / Fax, Line HARD 8500 [ § _ 85.00 85.00 8500 | 1.00 1,00 1.00 1,00 12750 % 12750 [$ 127.50{% 127.50 1.50 50 50
Voice VADN __ [Voice-Add Primary DN (PDN) HARD 85.00 [ $__85.00 85.00 85.00 | 1.00 1,00 1.00 1.00 12750 |$ 12750 [$ 12750 |§ 127.50 1.50 50 50
Voice VODN__ |Voice-Delete / Remove Primary DN (PDN) HARD 85.00 85.00 85.00 85.00 | 1.00 1.00 1,00 1.00 12750$ 12750 |$ 12750 | 127.60] 150 150 50 .50
Vaice VMOV |Voice-Mave (Set{ Fax { Modem) HARD 85.00 85.00 85.00 8500 1.00 1,00 1.00 1.00 275018 12750 |§ 12750 [$ 127.80f 150 1.50 1.50 50
Voice VDEL __|Voice-Delete {Sel) HARD 85,00 85.00 85.00 8500 1.00 1.00 1,00 1.00 Z750]% 127508 12750 |§ 12750] 150 150 1.50 1.50
[Vaice 'VDMF__|Voice-Delele Modem / Fax HARD 85.00 85.00 85.00 8500 | 1.00 1.00 1.00 1.00 2750 |$ 12750 [ 12750 [$ 12750 150 150 1.50 1.50
Voice VEQC _ |Volce-Equip Change HARD 85.00 85.00 85.00 8500 1.00 1.00 1.00 1.00 127.50 | § 127.50 2750 |§ 12750 150 1.50 1.50 1,50
[Voice VMEQ _|Voice-Move and Equipment Change HARD 85.00 85.00 85.00 85.00 00 .00 00 1.00 127.50 [ $ 127.50 2750 |$ 12750 150 150 1,50 .50
Voice VLAC _|Voice-Line App Change HARD 85,00 85.00 85.00 85.00 00 1.00 00 1.00 12750 [$ 127.50 27503 12750 150 150 1,50 1.50
[Voice VDES __ [Voice-Hard-DESt Only HARD 85.00 85.00 85.00 85.00 00 1.00 00 1,00 12750 [ § 12750 2750 [ § 127.60] 150 1,50 1,50 1,50
Voice VHOT _|Voice-Hard-Other (lype in C HARD 85,00 85.00 85.00 8500 | 1.00 1,00 1,00 1.00 12750 [$ 12750 |$ 127.50 % 127.50]| 1.50 1.50 1.50 1.50
Volce VAAH _|Voice-Auto Attendant-On Site HARD 85.00 85.00 85.00 8500 1.00 1.00 1.00 1.00 12750 | § 12750 [$ 127.50}8 12750 | 1.50 1.50 1.50 1,50
Voice VPSW__|Voice-Voicemail Password Resel SOFY 15.00 15.00 15.00 15,00 1.0000 | 1.0000 | 10000 | 1.0000 22.50 22.50 22.50 22501 1.5000 | 15000 [ 15000 5000
Voice VRBD _|Voice-Voicemail Rebuild SOFT 15.00 15,00 15,00 1500 1.0000 | 1.0000 | 10000 | 1.0000 22.50 22.50 2250 7250 | 15000 | 15000 | 1.5000 5000
Voice VVAD _ [Voice-Voicemail Add / Delele SOFT 15,00 15.00 15.00 1500 1.0000 | 1.0000 | 1.0000 | 4.0000 22.50 22.50 22.50 22.50 | 15000 | 1.5000 | 1.5000 5000
Volce VSOT__{Voice-Soft-Other {type in Comments) SOFT 15.00 15.00 15.00 15.00 | 1.0000 | 10000 | 1.0000 | 3.0000 22.50 2250 22.50 22.50 | 1.5000 5000 | 1.5000 | 1.5000
Voice VAAS _ [Voice-Auto Attendant-Remote SOFT 15.00 15.00 15.00 15.00 | 1.0000 | 1.0000 [ 1.0000 | 1.0000 22.50 22.50 22.50 22.50 | _1.5000 5000 5000 | 1.5000
Voice SADD___|Voice Soft Add SOFT 15,00 15.00 15.00 1500 1.0000 | 1.0000 [ 1.0000 0000 22.50 22.50 22.50 22.50 | 1.5000 5000 5000 | 1.5000
Voice SDEL___|Vaice-Soft Delste SOFT 15.00 15.00 15.00 1500] 1.0000 | 1.0000 | 1.0000 0000 22.50 22.50 22.50 22.50 | 1.5000 5000 5000 | 1.5000
[Voice SMOV_[Voice-Soft Move SOFT 15.00 15.00 15.00 15.00| 1.0000 | 1.0000 | 1.0000 0000 22.50 22.50 22.50 2250 15000 | 1.5000 | 1.5000 | 1.5000
[Voice VAAL _ |Voice Auto Labor-Voice-tHR Tam 85.00 85.00 85.00 85.00 12750 | $ 12750 |$ 127.50 | § 127.50
Voice LBV1___[Labor-Voice-1HR TaM 85.00 85.00 85.00 85.00 12750 [§ 127.501% 12750 |$ 127.50
Voice LBV2__ |Labor-Voice-2HR TaM 17000 |$ 17000 [$ 470.00]$ 170.00 25500 § 25500|% 255.00}8% 255.00
Voice LBV3 __jiabor-Voice-3HR TaM 25500 [ $ 25500 | § 255.00{§ 255.00 38250 | § 38250 |$ 38250 [§ 38250
Voice LBVQ _ |Labor-Voice-1/4 HR, Soft Work Only TaM 2125 21.25 21.26 21.25 32.00 32.00 32,00 32.00
Data LBD1__ |Labor-Data-1HR TaM 10000 | $ 10000 [§ 100.00 100.00 150,00 § $ 150.00 | $ 150.00 | § 150.00
Data LBD2__|Labor-Data-2HR TaM $ 20000 |$ 20000]$ 20000[$ 26000 300.00 | $ 300.00 [$ 300.00 [§_300.00
Gata LBD3___|Labor-Data-3HR Tam $ 30000 |$ 300.00]§ 300.00[§ 300.00 450.00 | §_450.00]$ 450,00 | $ 450.00
Data LBDQ__ |Labor-Date-1/4 HR, Sot Work Only T&m 25.00 25.00 25.00 25.00 37.50 37.50 3750 37.50
Data DRTC___|Data-Router Conlig Ghange (30 Min / 2 MACs) SOFT 30.00 30.00 30.00 30.00] 200 2.00 2.00 2.00 45.00 45.00 45.00 45.00| 300 3.00 3.00 3.00
Security LBS1___{Labor-Security-1HR T&M 150.00 150.00 150.00 150.00 225.00 225.00 225.00 226.00
Security LBS2__ I abor-Security-2HR T&M 300.00 300.00 300.00 300.00 450.00 450.00 450.00 450.00
y LBS3 __ |Labor-Sectity-3HR TaM 450,00 450,00 450.00 450.00 675.00 675.00 §75.00 675.00
y LBSQ__ |Labor-Secwity-1/4 MR, Soft Work Only TaM 37.50 37.50 37.50 37.50 56.25 66.25 66.25 56.25
CallCenter LBC1__ |Labor-CaliCenter-1HR Tam 90.00 90.00 90.00 90.00 13500 1s 1350018 135001¢ 13500
GallCenter LBC2__ {Labor-CaliCenter-2HR Tam 180.00 | $ 180.00 | $ 480,00 [$ 180.00 270.00 | § 27000 | $ 270.00 [$ 27000
CaliCenter LBC3 Labor-CaliCenter-3HR T&M 270,00 276.00 270.00 270.00 405.00 405.00 405.00 405.00
CallCenter LBCQ__ {Labor-CaliCenter-1/4 HR, Soft Work Only T&M 2250 22.50 22.50 22.50 33.75 33.75 33.75 33.75
Securlly SVPN __ |Securlty- VPN -Change SOFT 15.00 15.00 15.00 15.00| 1.0000 | 1.0000 | 1.0000 | 1.0000 22.50 22.50 22.50 2250 1.6000 | 1.5000 | 1.5000 | 1.5000
[Security SVPD__|Secwity-Delete VPN SOFT 15,00 15.00 15.00 1500 1.00 1,00 1.00 1.00 22.50 22.50 22.50 2250 | 150 50 1.50 1.50
Securiy SVPA__ |Secwity-Add VPN SOFT 15.00 15,00 15.00 4500 100 1.00 1.00 1.00 22.50 22.50 22.50 2250 | 1.50 .50 1.50 1.50
Seourity SDUD__[Security-Detete Remote Access Account SOFT 15.00 15.00 15.00 1500] 100 1.00 1.00 1,00 22.50 22.50 22,50 22.50 50 50 1,50 50
Security SDUA__|Securily-Add Remote Access Account SOFT 15,00 15.00 15.00 15001 100 .00 1.00 1.00 22.50 22.50 22.50 22.50 50 1,50 1.50 50
Security SPWR __|Seanity-Password Resel for VPN or Remute Access Accl SOFT 15.00 15,00 15.00 15.00 1.00 1.00 1.00 1.00 22.50 22.50 22.50 22.50 50 1.50 1.50 50
Security SFWC__[Security-Firewall Change (Pre-Approved; SOFT 15.00 15.00 15.00 1500 1.00 1.00 1.00 1.00 22.50 22,50 22.50 2250 1.50 1.50 1.50 50
GallCenter CADD _[CaliCenter-Add HARD 85.00 85.00 85.00 85001 1.00 1.00 1.00 1.00 12750 [$ 12750 | $ 12750 [$ 12750 150 1.50 150 50|
CallCenter GAMF_[CaliCenter-Add Modem / Fax, Line HARD 85.00 85.00 85.00 8500 1.00 1.00 1.00 1.00 12750 | $ 12750 [$ 12750 % 12750 150 1.50 1,50 1.50
CallCenter CADN_[CallCenter-Add Primary DN (PDN) HARD _|§ 8500 85.00 85.00 85.00 | 1.00 1,00 1.00 .00 12750 [$ 12750 | $ 12750 1% 127.50| 150 1.50 1.50 1,50
CailCenter CDDN__[CaliCenter-Delete / Remove Primary DN (PDN) HARD 15 8500 85.00 85.00 85.00] 1.00 1,00 1.00 00 12750 | $ 12750 |$ 1275018 t2750[ 150 1,50 1.50 1.50
CallCenter - |COMF__[CaliCenter-Delete {Modem / Fax) HARD |$ 85.00 85.00 85.00 85.00 | 1.00 1.00 1,00 00 1275013 12750 [$ 127.50[§ 127.501 150 1.50 150 1.50
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AZNet MAC Pricing Matrix
Altachment 15.2A

CODE YO APPEAR iN REMEDY:..

S cone DESCRIPTION

[VADD | Voice-Add (Set)

Add set with new Phone with Primary Directory Number (PDN) all features as (VM, LD, etc), or moving fo new

ess {site code change) with a different switch.

[VAMF | Volce-Add Modem / Fax, Line

Add Modem or Fax or Line Only, or moving to new bullding / address (site code change) with a different switch.

[VADN { Volce-Add Primary DN (PDN)

Add / install Primaty Directory Number (PDN) on Set {i.e. need number changed on Primary DN).

[VDDN | Voice-Delete / Remove Primary DN (PDN)

Deleling / remove Primary Directory Number (PDN) on Set {1.e. need number changed on primary DN) or moving from current building / address (site code change) lo one with a different switch.

[VMOV | Voice-Move (Set / Fax / Modem)

Move existing Set, Modem or Fax 1o hew location within same buitding remalning on same switch of to a different building on the same switch.

VDEL | Voice-Delele (Set)

Delete / remove Set with DN including all features {(VM, LD, etc) or moving from ourrent bullding / address (site code change) to one wilh & different switch.

VDMF | Voice-Delele Modem / Fax

Delete / remove Modem, Fax or Line Only,

VEQC | Voice-Equipmient Change

Change telephone Set from surrent type lo new type, or add Add-on Module.

'VMEQ | Voice-Move and Equip Change

Move and change Set, Modem, or Fax to new Jocation within same building on same switch or to a different building on same switch {with upgrade or downgrade of

VLAC | Voice-Line Appearance Change

Programming change and changing DESI / Label(s) on Set (NOT changing Primary DN Number).

VDES | Voice-Hard-DESI Only

Placing DESI/ Labels on-site and petforin required remote programming.

[VHOT Vol lard-Other {type in Comments)

Install equipment such as headset, cord(s) or other anclilary equipment without changing Set type (for adding Add-on Module use VEQC). Also used for "other” speclal cases.

[VAAH | Vioice-Aut dant-On Site

Voice mail auto allendant on-sile adds, deletes, changes

[VPSW | Volce-Voicemall Password Reset

Volce Mail password reset NOT performed by Level 1 Help Desk.

[VRBD | Voice-Voicemail Rebuild

[Volce Mall rebuild (does NOT include auto

[VVAD | Voice-Volcemail Add / Delete

[Voice Mail Add or Remove from exisling

VSOT | Voice-Soft-Other (type in Comments)

[New voice mail, progr; features (NO AZNET DESI needed) i.e. autodlal, speed dial, LD, hunt group, etc not A/A,

epply DES!. Applies to call center and non-call center voice soft MAG work.

[VAAS | Voice-Aulo Altendani-Remote

Voice mail aulo adds, deletes, changes not o exceed 15 minutes and performed remote

SADD | Voice-Solt Add Add item l by Agency personnel; Soft MAC programming change | by AZNet

SDEL | Voice-Soft Delele Delete item by Agency p 1; Soft MAC p! g change compl by AZNet

SMOV | Valce-Solt Move [Move item completed by Agency p Solt MAC programiming change completed by AZNet

VAAL | Voice-Auto Atiendant-Labor-Voice-1HR 1 Hour Labor - Auto Attendan! design and record, Auto Altendant add, delete, changes not covered under Soft/Hard MAC allocation codes of VHAA and VSAA. In excess of the standard A/A codes.

LBV1 | Labor-Voice-1HR 1 Hour Labor - Billable caused issue, lime and material (T&M) (1.e. 2222 W Encanto or switches we agree o support on T&M or customer request for T&M Service).

LBV2 | Lahor-Voice-2HR 2 Hours Labor - Auto Altendant design and record, billable caused issue, ime and material (T&M) (i.e. 2222 W Encanlo or switches we agree to support on T&M or request for T&M Service).
LBV | Labor-Vaice-3HR 3 Hours Labor - Auto Attendant design and record, billable caused issue, time and material (T&M) (i.e. 2222 W Enicanlo or switches we agree to support on T&M or customer request for T&M Service).
LBVQ | Labor-Voice-1/4 HR, Soft Work Only “J0.25 Hour Labor, billable, for volce work (YaM).

LBD1 | Labor-Data-1HR 4 Hour Labor Billable Data Tt {T&M).

LBDZ | Labor-Data-2HR 2 Hours Labor Billable Data T {T8M).

LBD3 | Labor-Data-3HR 3 Hours Labor Billable Data Technician (T&M).

LBDQ | Labor-Data-1/4 HR, Soft Work Only 0.25 Hours Labor Billable Data T {T&M).

DRTC | Data-Router Gonfig Change {30 Min / 2 MACs) Minar configuration changes to router (IP g, Wan link or L pdating configuration documentation and diagrams (30 minutes spent by Data Engineer).

LBS1 | Lebor-Security-1HR

1 Hour LaborBillable Security Engineer (T&M).

LBS2 | Labor-Security-2HR

J2 Hours Billable Securlty Engineer (T&M).

LBS3 | Labor-Security-3HR

2 Hours Billable Securily Engineer {T&M).

LBSQ | Labor-Security-1/4 HR, Soft Work Only

0.25 Hours Billable Security Engineer (T&M).

LBC1 | Labor-CallCenler-1HR 1 Hour Labor Auto design and record, design and fy Symp Script, IDVR Client Instalt, destgn and y Syman Script, and d T&M.
LBC2 | Labor-CaliCenter-2HR 2 Hours Labor Auto design and record, design and add/modify Symp Script, IDVR Client Instali, design and add/modify Symon Script, and d T&M.
LBC3 | Labor-CaliCenter-3HR 3 Hours Labor Auto design and record, design and add/modify Symposium Script, IDVR Client install, design and add/modify Symon Script, and d T&M.
LBCQ | Labor-CaliCenter-1/4 HR, Sokt Work Only 0.25 Hours Labor Auto aftendant design and record, design and add/modify Symposium Script, IDVR Client Instalf, design and ify Symon Script, and 'l T&M.
N/A NPA

SVPD | Security-Delete VPN Remove Exisling VPN (VPN does NOT include dial-up which is called Remote Access Account).

SVPA { Security-Add VPN Add New VPN.

SDUD | Security-Delete Remote Access Account

Remove Existling Remote Access Account,

[SDUA | Security-Add Remole Access Account

Add New Remote Access Accounl.

SPVWR | Security-Password Reset for VPN or Remote Access|

VPN or Remote Access Account Password Reset.

ISFWC | Securily-Firewall Change {Pre-Approved)

Perform a 50k MAC to install or yemove {via resmole access) a previously studied change to a Firewall. In most cases T&M work will be performed 1o study, design, and test possible Firewall changes . Then SFWG used.

CADD | CaliCenter-Add

Call Center Add Set with new Primary Directory Number (PDN}) ing all features (VM, LD, Symp

ICAMF | CaliCenler-Add Modem / Fax, Line
[CADN | CaliCenter-Add Primary DN (PDN)

Pl
Call Cenler Add Modem or Fax or Line Only.

Call Center Add / install Primary Directory Number (PDN) on Set (i.e. need number changed on Primary DN).

'CDDN | CallCenter-Delele / Remove Primary DN {PDN)

Call Center Delete / remove Primary Direclory Number (PDN) on set (i.e. need number changed on Primary DN).

[CDMF | GallCenter-Delete (Modem / Fax)

Call Center Delete / remove Moderm or Fax or Line Only.
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ICMOV | GaliCenter-Move

Call Center move exisling Set, Modem or Fax lo new location on same switch.

ICDEL | CaliCenter-Delete

ICLAC | CaliCenter-Line Appearance Ghange

Gall Center Delete / remove Set with DN including all features (VM, LD, Sympasium pregramming included).

Call Center change button on multi line Set, other than Primary DN.

INA

IN/A

CDES [ GallCenler-Hard-DES| Only

DES| Set labels only (i.e. programming change and changing Jabel(s) on Sel only, not primary DN}.

CDEV | CailCenter-IVR or CTI Development

Call Center IVR or CT| D utilizing GCAT and NXO.

CSUP | CallCenter-Symposium, Simon, of Headliner Support

Call Genler add new user, madily script, skillset, supervisor, reports, new dlientinstall not to exceed 1 hour of ime,

[CHOT | CallCenler-Hard-Other (Not Move, Add, Delete)

[Call Center install of headset, cord(s) or other ancillary equipment {not Add-on Module).

BILL | Change PON or Sub-PON of Billable llem

Pon change requestd by Agency to exisitng PON or Sub-PON of a billable item {i.e., seat),

ICONF | Temporary Addition of Conference Phone

Temporary addition of Conference phone. We provide conference phones for room lo as needed for 1 day and remove. Gould be a line and phone or line only. Both i would possibly incur LD charges as well.

ICCAD | Calling Card-Add

Add Calling Card.

JCCDE | Galling Card-Delete

Delete Calling Card.

CIAD | Circuit-Add

Add/install new carrler line or circuit (voice ur data) or move or change existing carier line o eircult (valce or data).

CIDL | Circuit-Delete

Delete/remove existing carier line or circuit {voice or data).

TRPB | Trip Charge for Zones C and D

Trip Charge s applied once to HARD MACs on the same Remedy lickel, for the same site, in elther Zone C or D and Is "paid for" with MAC unlil the agency and State-wide

TRPN | Non-billable Trip Charge for Zones C and D

[Non-biliable Trip Charge to account for work being spread over mulitple tickets. One billable trip charge on one of the tickets, remaining tickets have non-billable trip charge.

INSOF | Non-billable Soft MAC

Soft work done to correct errors or for example to add an Accenture seal.

NHRD | Non-billable Hard MAC

Non-billable Hard MAC work done ta correct erroneous MAC work or for example fo add or change an / seat (which should not be billed back to the agengies).

911A | Non-billable Add for 811

Non-bitlable Add of PDN for 911 records.

911D | Non-billable Delete for 811

Non-billable Delete of PDN for 811 records.

RQBL | Request for Informaton-Billing

Request for i non-billable and ticket type must be Request for

RQIN | Request for Information-CAM

Request for information, non-billabie and ficket type must be Regquest for Information assigned {0 Change Account Manager (CAM).

EQON | Equipment Only

To allow the adding of to a MAC without forcing a second MAC charge (for labor), because not all il can be accomodated on one licket.

LVL1 | Resolved by Level 1 Help Desk

To caplure activity [ by the Level 1 Help Desk.

PRMN | Non-billable Preventative Maintenance

To eaputure non-billable activilies worked on in relalion to conducting prevenlative maintenance.

NOTES:
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Attachment 2

Attachment 2: Transitioned Seat Detail

Agency Transition Transition Remaining Total
Code Agency Name Date Seats Seats Seats
AB Accountancy Board 3/28/2005 18 0 18
AD Administration, Department of 3/28/2008 957 0 957
AE Radiation Regulatory Agency 3/10/2006 30 0 30
AG Attorney General's Office 12/1/2005 842 0 842
AH Agriculture, AZ Department of 12/112005 184 0 184

AN Acupuncture, Board of Examiners 3/28/2005 0 1
AP Appraisal, AZ Board of 3/28/2005 0 9
AT Automobile Theft Autherity 3/28/2005 0 8
B6 Prosecuting Atiorney 5/12/2006 0 6
B7 AZPOST 4/21/2008 49 0 49
B8 State Boards 3/28/2005 5 0 5
BB Barber's Board 3/28/2005 4 0 4

Financial Institutions (formally Banking
BD Department) 12/1/2005 73 0 73
BF Fingerprinting, Board of 3/28/2005 6 0 6
BH Behavioral Health Examiners Board 3/28/2005 15 0 15
BN Nursing Board 4/14/2006 58 0 58
CB Cosmetology Board 3/3/2006 21 0 21
CcC Corporation Commission 2/10/2006 407 0 407
CE Chiropractic Examiners Board 3/3/2006 7 0 7
CO Court of Appeals Div | 3/28/2005 1 0 1
CS Charter Schools, AZ State Board of 3/28/2005 11 0 11
CT Court of Appeals Div I 3/28/2005 46 0 48
DC Corrections, Department of 2/1/2006 5557 0 5557
DE Economic Security, Department of 11/1/2005 12022 0 12022
Deaf and Hard of Hearing, AZ Cmsn for
DF the 3/28/2005 17 0 17
Biomedical Research Commission
(formally: Disease Control Research

DI Commission) 3/28/2005 6 0 6
DJ Juvenile Corrections, Depariment of 121112005 91 0 791
DO Dispensing Opticians Board 3/28/2005 1 0 1
DT Transportation, Department of 10/1/2005 3837 0 3837
DX Dental Examiners Board 3/3/2008 11 0 11
EC Citizens Clean Elections Commission 211712006 14 0 14
ED Education, Department of 2/312006 660 0 660
EP Commerce Department 12/1/2005 111 0 111
EQ Equalization, Board of 3/28/2005 8 0 8
EV Environmental Quality, Department of 9/1/2005 . 821 0 821
FD Funeral Directors and Embalmers Board 3/28/2005 4 0 4
GF Game and Fish Department 8/1/2005 518 0 618
GH Highway Safety, Governor's Office of 3/17/2006 23 0 23
GM Gaming Department 41712006 96 0 96
GS Geological Survey 3/17/2008 20 0 20




Agency Transition Transition Remaining Total
Code Agency Name Date Seats Seats Seats
GT GITA 3/28/2005 24 0 24
GV Governor's Offices 3/28/2005 239 0 239
HC AHCCCS 12/18/2005 1759 0 1759
HD Housing, AZ Department of 3/28/2005 73 0 73
HE Homeopathic Medical Examiners Board 3/28/2005 1 0 1
HG Administrative Hearings Office 3/3/2008 53 0 53
HI Historical Society, Arizona 3/24/2006 47 0 47

HO House of Represeniatives 3/28/2005 1 0 1
HS Health Services Department 9/22/2005 2205 0 2205
HU Arts Commission 21712006 21 0 21
IA Indian Affairs Commission 312812005 6 0 8
IC Industrial Commission 41712006 357 0 357
ID Insurance Department 12/16/2005 169 0 169
JC Criminal Justice Commission 3/28/2005 32 0 32
JU Judicial Conduct Commission 3/28/2005 7 0 7
Library, Archives, & Public Records
LA Department 3/28/2005 122 0 122
LC Legislative Councit 3/28/2005 1 0 1
LD Land Department 12/1/2005 261 0 261
LL Liquor Licenses & Control Department 4/21/2006 65 0 65
LO Lottery 512612008 148 0 146
LW Law Enforcement Merit System Council 6/1/2006 3 0 3
MA Military Affairs, Dept. of Emergency and 41712006 94 0 %4
ME Medical Board, AZ 311712006 73 0 73
MI Mine Inspector 3/31/2006 21 0 21
MM Building & Fire Safety Department 2/3/2008 63 0 83
MN Mines & Mineral Resources Department 211712008 0
MT Massage Therapy, State Board of 3/28/2005 0
Naturopathic Physicians Medical
NB Examiners Board 3/28/2005 3 0 3
Nursing Care Institution Administrators &
NC Assisted Living Mgrs, Board of 3/28/2005 4 0 4
Navigable Stream Adjudication
NS Commission 3/28/2005 1 0 1
OB Optometry Board 3/28/2005 2 0 2
Osteopathic Examiners in Medicine &
08 Surgery Board 10/13/2005 10 0 10
oT Qccupational Therapy Examiners Board 3/3/2006 3 0 3
PB Personnel Board 3/28/2005 4 0 4
PH Prescott Historical Society of AZ 4/21/2008 26 0 26
Pl Pioneers' Home 4/7/2006 45 0 45
PM Pharmacy Board 3/3/2008 15 0 15
PO Podiatry Examiners Board 2/3/2006 1 0 1
PP Executive Clemency Board 2/17/2006 22 0 22




Agency Transition Transition Remaining Total
Code Agency Name Date Seats Seats Seats
PR Parks 4/7/2006 150 0 150
PS Public Safety, Department of 1/5/2006 1471 0 1471
PT Physical Therapy Board 2/3/2008 3 0 3

Private Postsecondary Education, AZ
PV State Board of 3/28/2005 4 0
RB Respiratory Care Examiners Board 3/28/2005 4 0
RC Racing, Department of 2/3/2006 26 0 26
RD Independent Redistricting Commission 3/28/2005 3 0 3
RE Real Estate Department 12/9/2005 73 0 73
RG Registrar of Contractors 12/1/2005 137 0 137
RT State Retirement System, Arizona 12/1/2005 348 0 348
RV Revenue, Department of 8/1/2005 1274 0 1274
SB Structural Pest Control Commission 3/17/2006 35 0 35
Sb Deaf and Blind, Schools for the 12/16/2005 596 0 596
SF School Facilities Board 3/28/2005 20 0 20
SN Senate 3/28/2005 13 0 13
SP Supreme Court 3/28/2005 489 0 489
ST Secretary of State 3/28/2005 61 0 61
sY Psychologist Examiners Board 3/28/2005 4 0 4
TE Technical Registration, Board of 3/28/2005 23 0 23
70 Tourism, Office of 2/17/2006 4 0 4
TR Treasurers Office 41712008 37 0 37
X Tax Appeals Board 3/28/2005 7 0 7
uo Residential Utility Consumer Office 3/28/2005 11 0 1
VS Veterans' Services, Department of 47712006 340 0 340
VT Veterinary Medical Examiners Board 3/28/2005 5 0 5
WC Water Resources, Department of 11/23/2005 290 0 290
WF Water Infrastructure Finance Authority 3/28/2005 17 0 17
WM Weights and Measures, Department of 3/24/2006 30 0 30
Agencies on Hold
CL Coliseum and Exposition Center (70)
RS Public Safety Retirement System (17)
PA Power Authority (17)
Totals 38878 0 38878




Attachment 4

Seats AZNet Prlcmg Workbook Attachment 15.2A

Seats -*Prices per:Month -
1. Voice Seats: - Pricing:

A. Price per Seat Basis , o o o
1 Limited “seat’ $50.76 $44.49 $42.20 $38.07 $35.23 $36.29 $36.29 $36.29 $36.29
2 Basic seat’ . $53.43 $46.83 $44.42 $40.07 $37.08 $38.20 $38.20] $38.20 $38.20
3 Receptionist/Operator ‘seat $58.78 $51.52 $48.87 $44.08 $40.79 $42.02 $42.02 $42.02 $42.02
4 Executive seat $56.11 $49.18 $46.65 $42.08 $38.94 $40.11 $40.11 $40.11 $40.11
5 Call Center Basic Agent seat $86.29 $79.69 $77.28 $72.93 $69.94 $72.04 $72.04 $72.04 $72.04
6 Call Center Enhanced Agent seat’ $86.29 $79.69 $77.28 $72.93 $69.94| $72.04 $72.04 $72.04 $72.04
7 Call Center Supervisor ‘seat: $91.64 $84.38 $81.73 $76.94 $73.65) $75.86 $75.86 $75.86 $75.86
8 Elevator ‘seat $53.43 $46.83 $44.42 $40.07 $37.08 $38.20 $38.20 $38.20 $38.20
9 Emergency 'seat - $53.43 $46.83 $44.42 $40.07 $37.08 $38.20 $38.20 $38.20 $38.20

10 Guest ,"seval o $11.00 $11.00 $11.00 $11.00 $11.00 $12.00 $12.00] $13.00 $13.00

11 Centrex seal $11.00 $11.00 $11.00 $11.00 $11.00] $12.00 $12.00 $13.00 $13.00

B. Per Seat Price Adjustments | ) o e 1. ) ) } )
1 Additional Lines -line: $3.00 $3.00 $3.00 $3.00 $3.00 $4.00 $4.00 $4.00 $4.00
2 22 Button Add-On Modules “‘module’ $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00
3 Additional MACs MAC $15.00 $15.00 $16.00 $16.00 $17.00 $18.00 $18.00 $19.00 $20.00
4 Predictive Dialers (Call Centers) seat $8.00 $8.00 $8.00 $8.00 $8.00 $10.00 $10.00 $10.00 $10.00
5 IVR (Call Centers) seat” $5.00 $5.00 $5.00 $5.00 $5.00 $8.00 $8.00 $8.00 $8.00
6 CTi (Call Centers) seal . $20.00 $20.00 $20.00 $20.00 $20.00 $25.00 $25.00 $25.00 $25.00
7 Per seat adjustment for each 10% | 10%:seat § " .- - =} L -$0.02 -$0.02 -$0.02 -$0.02 -$0.02 -$0.02 -$0.02

increase in seat volume® increase:”
8 Per seat adjustment for each 10% |- 10% seat $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03
decrease in seat volume® decrease-'}.

9

10

1M

12

13

14

A Prlce per Seat




- Attachment 3

1st Quarter FY07 Investment Detail

pp— em— o — - r— e epm— T
2 i

Proposal 34 45.3% $ 4,050,497 .49 839 157 18.7%
Canceled or on Hold 12 16.0% $ 483,338.47 518 497 95.9%
Active 8 10.7% $ 88,567.55 § 88,767.55 81 15 18.5%
IComplete 21 28.0% $ 1,056,646.45 ] $ 1,056,708.221 § 211,48068 | $ - 600 586 97.7%
Total $ 2,679,049.96 ] § 1145,475.77 | § 211,48068 [ § - 2038 1255 61.6%
[Commission on the Arts 1 1 $ 29,648.24 23 23 Agency review of PlJ (on FYO08 F - IPT Repi
DES 10 2 $ 174,650.36 668 486+ Repl,2New,1Page,2SiteCon,1Remote SiteCC
ADOT 3 1. $ 45,023.08 88 54 New,1Repl.
ADOT 3rd PNwk Option 1 1 1 $ 78,564.35 0 0 [Agency Approval - WAN and Data Hardware/Services
ADOT 3rd PNwk Option 2 1 1] $ 10,768.04 [ 0 Agency Approval - WAN and Data Hardware/Services
Agriculture 1 0 $ - 1] 1) AZNet Budgetary SoW - (4) Sites - VolP Imp!!
AHCCCS 1 1 $ 26,805.05 0 [+] Gateway/12st.Closure
ADE 1 1 $ 98,071.56 0 0 Agency quote review and app - C
Game and Fish 1 1 $ - 200+ 200+ AZNet Req and Engineering - G site
Real Estate 1 RE07001] $ 98,008.26 80 80 /APhx/Tucson
Health Services 1 0 $ - Q 0 AZNet and Agency Req ing - Unified
Equipment/AssetTracking 12 4 $ 488,958.55 [ 0 % Equipment Only Quotes - Tracking Potential Spend FYO7 (non-DMT)
Total 34 12 $ 1,050,497.49 839 187 I/
Juvenile Corrections 1 0 $ 24,775.70 20 20 IPT System - cancel per agency
Corrections. WAN DR 1 [+ $ - 0 0 WAN DR - waiting AOP
Cormrections. N.LATA 1 Q $ - 0 0 MPLS upgrade Northern LATA -waiting AOP/Roadmap
ADOT. Grand Canyon 1 0 $ 17,918.12 8 8 IPT System - cancel per agency
[ADOT. W. Valley FO 1 1 $ 28,827.60 20 20 Voice System - Agency request/hold.
ADE 1 1 $ 231,014.12 360 360 B y IPT System - 2005 N. Central -Waiting AOP/TEGC
Weights and Measures 1 1 $ 36,042.60 31 31 IPT System - Hold per agency -bBudgelary request
Insurance 1 [ $ - 21 [ 1Sy move project to be worked in Remedy.
Agriculture 1 1 $ 28,861.33 23 23 IPT § System - Hold per agency contact.
Health Services 1 0 $ 111,774.00 0 [} Accenture Ct ing Only -Project Comp - Pid 912
{DEs. cPs Redundancy 1 1] $ 4,125.00 0 o Agency approval to move forward - Remedy process
DES. 28th Drive 1 0 35 35 Voice System Replacement - 8/1 hold per agency
4 $ 483,338.47 518 497
ADE. N. Central Dim Fiber 1 0 $ 2329488 $ 23,494.88 1] 0 07/20/06 08/25/06 CISCO 3845 Router and Dim Fiber and Services (Permit del
DC. Flagstaff Parole 1 ] $ 12,764.10 | $ 12,764.10 6 © 09/27/06 10/30/06 0 1PT i
ADES. Tucson 1 DEQ7002 § $ 36,214.82| $ 36,214.82 27 ] 09/27/06 10/13/06 . Voice i Dep Jui Delivery
ADOT. T{afﬁc 1 0 $ 3,308.50 } § 330850 § 44252 [} 0 07/20/06 09/22/06 O ion and Services. Equi p FY06. D on
JADGT. Holbrook 1 a $ 860.001 $ 860.00 2 08/16/06 10/15/06 O ion and Services. Equip P FY08. Dep on ct
JJADOT. Showl.ow 1 [ $ 3,42050 | $ 3,420.50 0 08/16/06 10/15/06 O ion and Services. Equip p FY06. Dep an
1 [ $ 5212.00] $ 5,212.00 0 08/16/06 10/15/06 Q and Services. Equij p FY06. Dep on
1 0 $ 3492.75] $ 3,492.75 [ 09/11/06 10/13/06 D Installation and Services. p FY06. Dep on
8 $ 88,567.55 [ § 88,767.55 15 V/
Equipment/AssetTracking 14 AHO7001 | $ 9379443 % 03,79443| $ 83,794 .43 0 0 100.0% FYO07 Equip  Spend with PO (non-DMT) plus Billable Repair, Remed)
HCCCS iVR App. 1 o $ 2320488 | % 23,294 .88 [} 0 08/24/06 08/24/08 100.0% IVR Appli
DES. Gilbert 1 DE06022§ $ 54204544 | 542,945 44 443 443 07/28/06 09/28/06 100.0% IPT Voice System-WAN/LAN - Build 10 Suit - TELCO, construction delay
DPS. VM Replacement 1 507001 ] § 4497566 | § 44,975.66 0 ] 08/16/06 08/16/06 4100.0% VM y Repl t - PIJ in process as followup.
DES. 4000 N. Central 1 DEO6018 | $ 8,720111 § 8,720.11 20 20 100.0% Job Change Order for CMDP CC sealts at site
DES. Casa Grande 115 1 o $ 21,531.85]| % 2159362 $ 21,110.25 14 0 06/30/06 07/25/06 100.0% Voice Installation. Ci ion delay
DES. DCSE IVR App. 1 DE06021 } $ 96,794.00 | $ 96,794.00 | $ 96,576.00 [ 0 07/22/06 07/28/08 100.0% IVR Applicati Additional Testing=Delay
DES. Surprise 1 DE06019 ] § 224,580.08 | §  224,580.08 123 123 08/25/06 08/25/06 100.0% / IPT Voice Installation. Construction and TELCO dstays.
7/ $ 1,056,646.45 | $ 1,056,708.22| § 211,480.68 600 586

Same




1 Limited seat $56.15 $48.00 $46.11 $41.68 $40.25 $41.46 $41.46 $42.71 $42.71
2 Basic ‘seat: . $56.15 $48.00 $46.11 $41.68 $40.25] $41.46 $41.46 $42.71 $42.71
3 Receptionist/Operator " o'seal $59.65 $51.50 $49.61 $45.18 $43.75 $45.07 $45.07 $46.43 $46.43
4 Executive seat $59.65 $51.50 $49.61 $45.18 $43.75) $45.07 $45.07| $46.43 $46.43
5 Call Center Basic Agent seat $89.01 $80.86 $78.97 $74.54 $73.11 $75.31 $75.31 $77.57 $77.57
6 Call Center Enhanced Agent seat $89.01 $78.97 $74.54 $73.11 $75.31 $75.31 $77.57 $77.57
7 Call Center Supervisor ‘seat $91.64 $84.38 $81.73 $76.94 $73.65) $75.86 $75.86 $78.14 $78.14
8 Elevator seat $56.15 $48.00 $46.11 $41.68 $40.25 '$41.46 $41.46 $42.71 $42.71
9 Emergency seat: $56.15 $48.00 $46.11 $41.68 $40.25 $41.46 $41.46 $42.71 $42.71

10 Guest seat $11.00) $11.00 $11.00] $11.00 $11.00, $12.00 $12.00 $13.00 $13.00

seat

B. Per Seat Price Adjustments ) o}
1 Additional Lines/Phone Numbers |-« “line $3.00 $3.00 $3.00 $3.00 $3.00 $4.00 $4.00| $4.00 $4.00
2 22 Button Add-On Modules .-module $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00
3 Additional MACs -MAC $15.00 $15.00 $16.00 $16.00 $17.00 $18.00 $18.00 $19.00 $20.00
4 Predictive Dialers (Call Centers) seat $8.00 $8.00 $8.00 $8.00 $8.00| $10.00 $10.00, $10.00 $10.00
5 IVR (Call Centers) seat $5.00 $5.00 $5.00 $5.00 $5.00 - $8.00 $8.00 $8.00 $8.00
6 CTI (Call Centers) - seat $20.00 $20.00 $20.00 $20.00 $20.00 $25.00 $25.00 $25.00 $25.00
7 Unified Messaging ‘seat” $3.77 $3.77 $3.77 $3.77 $3.77 $4.00 $4.00] $4.00 $4.00
8 Per seat adjustment for each 10% |."10% seat’: -$0.02 -$0.02 -$0.02 -$0.02 -$0.02 -$0.02 -$0.02

increase in seat volume® increase ‘| -
9 Per seat adjustment for each 10% | 10% seat "}’ $0.03 $0.03 $0.03 $0.03 $0.03 $0.03 $0.03
decrease in seat volume® “decrease :

10 New IPT Service (estimate) seat $19.14 $19.14 $19.14 $19.14 $19.14 $19.14 $19.14 $19.14 $19.14

11

12

13
2 Remote Access Account account $7.24 $7.24 $7.24 $7.24 $8.00 $8.00 $8.00 $8.00
3 VPN Only Account account $0.32 $0.32 $0.32 $0.32 $0.32 $0.40 $0.40 $0.40 $0.40
4 Video Conferencing Security .conference TBD TBD TBD TBD TBD 8D TBD TBD 78D
5 Out of State Conference Call call TBD TBD TBD TBD TBD TBD TBD TBD TBD
6 Security-Email Protection/seat seat $0.48 $0.48 $0.48 $0.48 $0.48 $0.60 $0.60 $0.60 $0.60
7 Security-Web Browsing per seat seat $1.18 $1.18 $1.18 $1.18 $1.18 $1.25 $1.25 $1.256 $1.25




8 Security-Web Hosting per seat

seat $0.04 $0.04 $0.04 $0.04 $0.04 $0.05 $0.05 $0.05 $0.05

9 Data Only Port line $1.00 $1.00 $1.00 $1.00 $1.00| $1.05 $1.05 $1.10 $1.10

10 LAN Service LAN Port $3.00 $3.00 $3.00 $3.00 $3.00 $3.15 $3.15 $3.30 $3.30
11 Router Maintenance & Monitoring router TBD TBD TBD TBD TBD TBD TBD TBD TBD
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