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GENZRAL OF ARIZOKA

h a
TO: THZ GOVARROR OF ARIZOHA.

SUBJLCT s ANEUAL REPURT .

ZiRie
I have the honor to submit my annual report of the Hilitary Department

during the period from Nov. lst. 1913, to Hove, lste 1914,

ARMORIZE «
During this vesr more has been done in the way of construction, than
ring J

hag ever bsen done by the Hational Guard of Arizonae The first state

armory was constructed at Tucgon, and wae cpmpleted in deple
This large armory, sitting 2200 people was constructed at a cost to

the State of £14,000,00, the Lotal cost of the bullding belng 428,000,00,
exclusive of the value of the armory slite. The bullding deslgned by

Fo Co Huret, ie & credit to the State and to the Citlzens of Tué&@n,

It ia two stories in hight, above the bagement and in it are provided

a fine drill nall, locker rooms, study rooms, offices, baths, and indoor
shooting gallery. The accompanying photographs will best show the
appearance of the bullding.

Plans have been drawn for armories at Flagstaff and Yuma. The plans

for the Flaszstaff armory will also be suitable for an armory at Douglas.
Armories at the three towns mentloned snd at Phoenlx, are neesded at

once and the construction of such ermories are requlred of the Stats

by the United States as an insurance of the proper stoarage and safe
keeping of the goverment propsriy. A State arsenalat Phosnix is an
sbeolube necesslty. We cannot have efflclent orgenizations without
armorics. The National Guardsmen receilve nothing for the time that they

give during the year and the providing of sultable armorisg is the least
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the State can do as a return for services rendered. By sultable armories,

I do not mean mearly barns for drill purposes, but armories with gymnasiunms,
with libraries, c¢lub accomdations and with bath. The men nsed not only

the drill and exercises that make them betier men physically, but they

need some accomdsbtions Tor study and smusement.

)

Young men make beiter citizens in every way, who have some clean place

Iy

ded in which to spend thelr leigure itime instead of spending it

M@

prov:

on the shrests. The lessons thev recelve in disecipline, in the under

%

tles, and in patriotism, make

standings of thelr

7%

them self reliant and 1ln every way better fitted to become the right

wind of citizens of this state.

de have at Tueson & good target renge with two batteries of targets, at
Phoenix, this yesr, we have constructed a fine target range with every-
thing necessary for range equippment exceplt providing for & water supplye.
The pit has foundations for six steel national Carriers, and five targets
have besen installed. A range hed been constructed ai Douglas with ten
wooden sliding targets. & range haé been constructed at Flagstall with
one National Cabrier, and one wooden target. A rangs has been constructed
a2t Yuma with two wooden carriers,., On Tucson range we have cassd and
drilled an eight inch well to a depth of 400 fest. There is good water
supply, and we have on hand the necessary goverment funde to install

the pump and build a pump house, All of thiles range comstruction has been
without additional cost to the State, belng covered elther by funds
sllowed the companies for necessary expenses, or pald from goverment funds.
In addition to our Hational Guard orgenizations, the state now has 12

civilisn rifle clubs that purchase arms and ammunition thru this office

at or below costs.



Under cerbain conditions free arms ean novd be segured Trom the goverment,

e

Whers ever military rangss ars located we allow the clvilian clube

a8

handling of requisitions and

free use of the rangeg. The

properly Jor hoave caused an ingreased amount of work and

responsibllity for the Adjutant Genmeral’s Offloe.

The mgrhaers 0F the penbers of the Jlubs affi:isted with the Adrizons

State M4¥ls Azsosiation ahout sduals the number of men in the Guard,

dluba are Loocatsd st Tueson (2), Phosnix, Son &

imon, Douglas, Blabee,
Fognles, Winalow, vWileox, Fort (rant, Hetoall, and Hess.

3

Two move clubs are now being organized at Yume and Caga Orande

Rifle Ersctlos and Haltches,
Gaptaln Steey the Inspectore Instruchor, has advissd that we
ay no partleular atisntlion to rifle practlice this yesr, advislng also

for the pressnt. For thix resson it

that our »iile practics record will be what we

is not o be

& ST U S P e B8 Py
intendad Lo make 1% thiag pear

Riley Hansas, to sompele in

States indivielen (B} and the Aru
alry and Infantry branches of the
The tessm and pemboers of the Team,
the feglmental Batch, the Individus
divisional Champlonghlp, the 1
Plvislonal Lesgh Uup MHateh, losing

£ e Y & il & - ¥ s s e
of ¢the totsl., %e 414 not conpele

Taor and i the nore venariss

s g o £ < Ay o "f"; 7, 8 i 5 o o 28 i £ & iy
known that the Aroy Tesnm was selsetsd from ten reglments

reglmebts of infaniry, whils ocur Team, waz sslested
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from one Hatlonal Guard Regiment of Infantry. Our Team shot with there

2l rifles while all the other teanms had the latsst selested rifles.

The first camp of instruction held thie vear wag & school for officers

and nonecommission offlgers held on the grounds at the University of
Arizona ai Tucson. The school was held under canvas, Col. Geo., LeRoy

Brown, Uele A, retired, being detalled in charge of instruction.
Lectures on military subjects were given each day by the military and
members of the facullty in addition to the regular ilnstruction work of
the camp. This scool was held under General Orders # 2, dated March
30th. 1914, 19 officers and 42 men attended the school which was held
from April th Bth, to April 1lth. 1914, The jolint maneuver camp wae
held at Garden Canyon Arizona from Aug. Sth to Aug., 17th. 1914,

We had 37 officers, and 564 men in camp. The field work of the men was

good ahd there knowledge of camping and thelr ability to march is

&

exceptionally good. attached to appendex "A" is the copy of the inspection

111%ia APTairs,.

s

report furnished this office by the @iwi&i@% of I

The weakness of our organizatlon was shown i inary armory drill

and instruction, and ag I have stated bsfore, we must have armories to
gorrect thies defect, Col. W. 8. Scott, offlcer in charge, Militla
&ffalres, Southern Department, vislited this camp and expressed himself

z highly pleased with appsarince of our camp and mene.

rery favorable reporiaz from ithree Inspectors, detaliled
with our Regiment from the regulsr Army, In fact these are the best
Inspection Reports we have ever received. Ons of the offlcers reported
that this regiment would be ready to takethe fleld after thirty days

instruction in camp.
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Following is the number of offlicers and men who atiended the camp at

Garden Canyon. 7

Officers Hens
¥edieal Corps. 3
Hospital Corps,. i5
i1t . Infantrv.
Field And Staff., 10 27
Gompany "A" Phoenix 2 5%
Gompany "B" Phoenix 2 56
Company “C" Tempe 2 4%
Compeny "D Hesa 2 57
Company "5% Tueson 3 66
Camps.
Company “F" Snowlflake) 3 48
- , T o . 8
Qompany " F' Prescoti)
Company "G" Douglas 2 40
Company "H" Yuma 3 50

Company nyn Flagetaff 3 42
¢ ompany "K' Tusson -2 65
| Total 37 564

Gompanies "L" Yuma and "M" Horenel were excuse from atiendsnce. We had
not &maughwfgﬁ&s alloted §$ from the Federal Appropriations to cover

the expense of the number that atitended. Local condltions were such

at the points where companies "L" and "M" were located that it was deemed
advigeABLE to sxcuse thess aamé&ni&g. o

After the camp ahl Garden Canyon, a short rifle practlee cazp was held

o

B

for six days on the Fort Huachuca range to select a tem to compste at

%,

Fort Rilsy. Six officers and 26 men were in attendance,.




The Mexlocan gisuation has cauged this department a great deal of expenseé.
Just after United Statas troops landed in Vera Cruf, requests and

demands for state Lroops Cams fron proninent eitizens and members of

the Bosrds of Supsrvisors in all of the Border Gounties and soms of

the Central Countles of the State. Had we furnished the troops requested,
the expense would have bhesn OVEr $50,000,00 for one monthe Guards were
placed over armories and the Stale storeroom, pubt the only organizations
salled out were Companies ngt gnd "L of Yuma under the command of

Hajor He He Donkeraleys ?%aaé companies were 1n the filed from April

the 2lst. bo April the 27th. Guards Wers placed over the worksof the
reglamation service at and near Yuma. Some Mexican Soldiers werse found
under arms near the town of Yums and & fevw rifles were ecapbured and

cpeat many arms nad bpeen sporsd an the

o

sachas was found where
American side of the 14ine . Under orders from yoursell, Gapt. H. G
deely and myself were sent to Nacgo on Cet the 14th 1914 Lo make &
report on the gituption there. Uy report made Lo yourssll covered the
ehtuation as founde Sipce that btime a number of citizens of Laco
have bheen shot and soms of them killed. As the the U.S. Authoritles
are in control of the Lown ~f Nago, nothing, can be done by the Stae
suthorities and it is very probable the tne War Depariment would
smmedlistely order the guerd into the service of the United States

should you desm 1t sdvisable to ordsr our Lroops Lo Nagoe This would

prevent ug from taxing any actlon not though advissble by the
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P

ituation is one o be deplored, and 1t ss

thet citizens of the Unlted ateg should be ghoil, thelr homes des-

troved, and they themselves driven Trom thelr homes and occupaglons by

ris counbtry is at peace with

Property Accounbabilliy.

n a conslderable loss of Federal property during

fuis loss to a greabt extent, has been unavoldable
sines the =itate has not provided for the constructlon of proper armories
in which the property could be keph. In clvil 1life every man recognlzes
the facy that from time to time he will lose certaln of his individual

property throush causss whigh Lo hém appear unavoldable, and which to

the faect that any properby can be lost except in actual ingagements in

the fleld, Our officsre can not issue clothing and equipment to enlisted

then becoming responslie
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ble for the property. This properity responslbllity can be 8o Tixad

pay of the

S
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the army becauss of ths hold thet the Goverame

Our officers have no such hold over men that recelve no compensation.

Property lost by the Individoeal enlisted mah becomes the responsibility
of ths of~leer whd ig bonded., That officers accept thls responslibility

is & vemarkeble of ths gpirit which animates offlcers of the Guard, thelr
spirit of ealf-sacrifice, of a willingness tc be of servige, which is
Faund no where Lo thne extent that it is found in the Guard scrvice, in

are provided whose only duty 1s to

oy & o & s
the regular army plenty of paid =
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Inour service we have unpald men who must be taughl proper respone-

8ipility for property in which, dirsctly or indirectly, they have no

&

monetary interest., It ls of course not expected any more iy the Guard

than in the Aramy that the offlicers shall psrsonallu check and issue pro-
nerty. They have more important duties. In Switzerland, whieh probably
hag as Tine 2 militlia systen as there is in the world, the property 1is

lssued to the individual and he keeps his propsriy at his ho me, OQur

Federal Govermment will ,accept nb such responsibility, demanding that
States accept responslibllity for the property that isg belng lssuved to

traln a2 forcs for Fedsral defanse. This property iz lssued to the State

&

& charge agsingt the approprlation made by Congress for this purpose,

e

f
0

but when the property ls lost, it ls charged a second tims againet the
allotment. Thus for propsrty lost the Stats, in effgct, pays twice. In
the Aray, clothing 1s bssusd to the enlisted man, 1t 1s charged agalnst
hileg elothing allowance and is dropped frowm the pavers of any officer of
the service, OUrdance and equipment ig iseusd the enllisted man beling etill
saried on the returns of the accountable offlicer. If the property is

lost its prics les deducted from th pay o7 ths enlistsd mah. You can
saslly see that the Guard offlcer ls afforded no such protscbtion. The
former Attornsy General George F. Bullard has besn Turnished fros time

to time with 1ist of properiy lost and the namss of the bondsmenand has

the pondsmen,. Seversl none
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hg azo complete lists were furmieched but to date nothing has been dbne
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In view of the conditions under which our officers have been compelled
o work, and becauss that T feel the the collection from thass gfficers
of this shortage 14 a hardshis that should not be imposed upon them,

T would pecomend the passage of a Blll for the relief of these ofificer
and an appropriation from stats Iu ande to relmburse the Federal

Goverment Tor the propsrty losi. Such action would only shovw some 8light
appreciation by the Biate of 4he service of these offlcers have rendered

-

and should not be consldersd &s a precetent for future actlon.

Under conditions as thsy now exisi, and as they will be improved by the

gonebruction of new aymoriss, only small losses will occure
PROPLATY « ACTION WAR DEPART LET.

I nave iths following letter fyom the Chief of Dividion, ¥Militlie Affalirse:

{ You are informed that the Se€retary of War hae decided that the

Lo carry on a geperate llat, articles for the loss or the
shortage of which the State is una ble to account will terminate June
30th 1615, If on that dste these articles have nol been recovered,
paid for from State funds, or paild as a gharge agalnst the State Allote

ment the value of the articles so carried will e deducted from the

allotment of the State under DeC. 11651. The value of the articles

now carried at this date on ded lists Tor the State of Arigona

is, §5,310,

Under specisl ordsrs # 80, wWar Department, dated Aug. 3rd. 1914, Capt

Cpromwell Stacey, Inf., ¥Was detsiled to Arigzona as Inspsctorelnstructor
Jat, Stacey 1s an efficisent Instructor and an axceptionally good

érill master, and under nis Instruction, our Guard will in two
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Ysars be the best drillsd latlonal fuerd Reglment, in the Unlited States
if guitable srmories ares provideds BSgt. Borton L, Ladreth, 2lst. Inf.,
was detalled by the War Departument to this State as Sgte Instructor,

This state has been fortunste in gecuring the services of these itwo

gsoldiers of ths Regular Aruy.

COST OF HEXICAN BSITUATICH.

I am attaching to this report an itemised report llst of the expende

itures of the Guard for the pasi year. ile 1t is some what hard

Lo make an sxact estimate of the expendltures that are due golsly to
the Mexlean sltuasbtion, because of the fact that expendliures for
gxtrs supplies, publiceations, travel of offlicers etc. are some of the
nornal expenssg and some of then @ﬁtr&@fﬁimayy expenses, yet 1

v expenseg during the last ysar wers increassd by over

i1

geblimste thalt o

v these extraeordinary sondlitionse -

45,000,00 b

et

N AND OFFICERE.
We had abt the 3est inspsction the number of men required undsr the
regulations, st that time in foree, of 58 men to the company. At the
next inspection we expsct to have the 55 per men per company reQulired,
undser present regulations, and wilil have met the requlrements by
having completed the organizations of the Machine Gun Company,

the @&niﬁary ﬁ?%ﬂ?ﬁ datachment, and the Zand.

Wheathe we wili %@ able to show all of these men to the inspecior is

problematical. Some of the men will probsbly not be able to attend the i

inspections with out losing thelr positions, others may be temporarily

haent from thelr home stabions. However, regardless of the nurber of

»{‘g +F
men that we actually heve enlisted and ready for U.S. gervice
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gur allotments from the Federal Goverment will bs based on the number
of men that the inspector actually sees. It spsaks well for the Guard
that they are able Lo meet ths Yederal requirements for numbers with
an unpald service when the regular army with pay, canmmot keep thelr

organizations up to the required numbsr. We have nothing to spend on

sands of dollare for thls purpose.

&

recrulting, the Army gpsndas tho
The number that we are now required to have is 52 officers and 856 men
in the reglmsnt, four officers and 16 men Sanitary troopg, and 50 men
in ths Machine Gun Company. The muster rells of ths organizsetlon are no

o

ffice until after Jan, lsbt 1915 so et this time I eamnot

FA Y
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el
ot
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ﬁ?;

pive the exact number of men and officsere In Guard. But this matbter
will be covered in & supplemental report.
By slightly chenging the summary of the report of the Secretary of War
regarding the Army, I ¢an best state the condlition of our Guard.
While our exlsting organization 1s small in number it 1s unquestlonably
in as excellent condition as any similar number of men in any othsy

unpalid, voluntary establishment in the world, with the excsptlion

of Armories. Were 1t not for a deglre 1t invidious comparisions
I should say that man for man 1iid better than any similar exlsiling
military establighment in the world. I do noi belelve that any one
will dlsputs the statment that our Guard has never been in better
eondition than it is to-dsy, from the most recently enlisted men

up to ths highest line officers., The condition is due to ths selfl
saerifice and willingnese of the men and offlcers. there ls an

nerfection,

&j

sgnrit de corp an eagerness Lo atrive towards
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a wlllingness to undertake and satlisfactory perforn any and every dAuby,

e

that is most commendabls and encouraging that is absolutdly remarksbls
when the discourggements, the lack of appréoiation, the demands upon
the %ime of officers and men is consldersd,

Both officers and men are required to glve to drill, instructlion and

aper work, the lelsure hours thatl others have Jor recrestion and

pleasure. In addition to the dutles that they assume when entering the
Guard, additional work, additional dutles and regponsiblitlies are
gonstantly being impossed by the War Department in order that unpald
foree wmay be brought as near as possible to the perfectlonof the
pegulér army, that the ofTicers and men are meeting these lncreaged
lemends cheerfully and willing, or else are leaving the ssrvice shows
that the highedt type of patrlotism sctuates those that remalin, of

a type of patrlotism that is mot meb in any militasy organlizabtion
except the Watlonal Guard.

Respectfully Submitted

(8igned) Ghase W. Harris

Adjutant Gensral.
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Summary of Attendance

Pregent in campi 35 officers and 550 enlisted men
dbgent from camp: 8 ofricerse snd 380 enlisted men.

The number of absentess from camp and from drill and instruction
ig excessive.
Organization,
Only ten companies present. Two companies below preseribed mine
imum strengith.

Drill and Instrpetions

Compeny exbtended order: fair.
Battalion close order: faire
Company combat: zo0de
Battalion combats frdelils 9N
Harchess axcallant.
Security end Inforamstlon: vary goud.
Gampineg : Yery good.

Usremonlies: only ceremony was guard mounting. Thie was very

well done.

Liseipline.

Arma, unifoprme and squipusnte
Rifles: only fairly well eared for. In "EB" GO, rifles

were very 4lriy.

Gantecns: & few lesky and unserviceable

Baversacks: szrviceable, but not clean.
Fonchos ¢ gome companlies not eguipped.
Surplue kite: nons on hand,

Flannel shirte: Jo, "%, not supplied.
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arnt Pregh brasd was not lasuede

General efflelenay.

It is sstimated that abhout 83y months would be reuuliped

gy aiffective force.

vepiment ls 1te diversion In

x

arte ave those of the UVive

{ It @ill be remeshersd that the above com
*Lay tho submission of the renoris
sompaniss not squipped wiith pone

v Bread was lssued from Fb. Husehuos

and the bakevry &% ths Post 4id nob turyn ocubt & large enough supply.
One of the Ingpesetorz reporied that the reglment could take the fleld
in thirty days.in order that you way have a compsrison of the present

%

444 ons Wwith the past condlitions of the Guard, I am atisohling

s 5y i R g e B e ¥ " . ;B e B & o % 3 o e P T 4
this revort sziracts Prom a similar report of the year 1909 coverin
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