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* Agency Questionnaire
- Preparation - -
- Technical assistance to agencies

- Analysis

- Database construction/input

e Prioritize competing needs
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DISPOSITION STRATEGY

¢ Survey stakeholders
- Municipal government
- Community groups
- Potential private bidder representatives
- Environmental regulators
- Others

* |ndependent appraisal
- "Highest and Best Use"
- Physical and/or environmental issues
- Rationalize the portfolio (assemblages)

* Tailor strategy to specific market/asset type
- Auction
’ - Swap
- Negotiated sale
- Portfolio (pool) sale
- Short-term/long-term lease
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