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Progress Report on Arizona Public Postsecondary Education, 2004

Highlights

The Course Applicability System (CAS) website currently experiences peak usage of nearly
400,000 hits per week, with weekly usage averaging around 140,000 to 150,000 hits per week.
This is compared to an average 130,000 “hits” per week at this time last year, and
approximately 60,000 “hits” per week at this time two years ago.

More than 2,977 community college students completed the Arizona General Education
Curriculum (AGEC), which satisfies the lower division general education requirements at the
universities. This represents a 50 percent increase over 2002.

This year, nine out of ten community college districts have implemented the statewide Associate
of Arts in Elementary Education degree, the tenth district is in process. This new degree will
meet the federal “No Child Left Behind Act” requirements for instructional aides. This degree
is expected to increase the number of teacher education students in the pipeline and thus,
increase the number of certified teachers in the state.

More than 1,100 faculty members, advisers, and academic administrators have been engaged
during the past year in working cooperatively to improve articulation efforts. Articulation Task
Forces have had average participation rates of over 93 percent.

Training sessions for faculty members that chair Articulation Task Forces (ATFs) successfully
continued this year. Meeting operations and reporting accuracy by the Task Forces have greatly
improved based on information faculty acquire at the training sessions.

All public institutions are current in their data submissions to the Arizona State System for
Information on Student Transfer (ASSIST), the comprehensive statewide database designed to
support efforts to refine the transfer process as well as support the improvement of institutional
effectiveness. The ASSIST database is used for community college federal reporting
requirements, including Carl Perkins I1l and Student Right to Know reporting. It has also been
utilized this year for grant related research and institutional reporting requirements.

The Joint Review Committee (JRC) was disestablished by the JCC in March 2004. The JRC
was created to serve as an appeal board should the community colleges and the universities not
resolve the state’s educational needs through other formal and informal channels. Since no
issues were presented to them, the JRC had not met since 1999.

In the last academic year, not one student issue has been raised to the Academic Program
Acrticulation Steering Committee — issues have been successfully addressed at the institutional
level by the Transfer Student Ombudspersons.




PROGRESS REPORT ON ARIZONA PUBLIC POSTSECONDARY EDUCATION, 2004

BACKGROUND

In 1996, the Arizona Legislature directed the state’s public community colleges and universities to cooperate
in articulating course transfers and academic programs, and to collaborate in identifying and meeting the
postsecondary education needs of Arizona citizens. In response to this legislative direction, the Arizona
Board of Regents (ABOR) and the State Board of Directors for Community Colleges of Arizona (SBDCCA)
enhanced existing collaborative efforts and implemented services and procedures. When the SBDCCA was
disestablished by the state legislature in 2003, the community college responsibilities were assumed by the
district governing boards. The oversight of the Joint Conference Committee (JCC) consisting of members of
both the public universities and community college districts has ensured cooperation and collaboration. As
required, regular progress reports have been submitted to the legislature, 1996-2002 from ABOR and
SBDCCA and since 2003, from ABOR and the community colleges.

e Since 1996, the report outlined progress in implementing a new statewide transfer model. The model
was designed by the statewide Transfer Articulation Task Force (TATF) and is now being guided by the
JCC with the aid of the Academic Program Articulation Steering Committee (APASC), a group of
community college and university academic officers. The TATF designated the JCC and APASC as the
groups responsible for overseeing and implementing the new transfer model.

e Since 1998, the report to the Legislature has addressed a collaborative process to identify and meet
statewide postsecondary needs. The process was developed by the statewide Higher Education Study
Committee (HESC), and is being continued by the JCC.

The progress report that follows addresses both postsecondary needs and articulation. It is submitted to the
legislature in response to state statute. The text of the statute is shown below.

ARS 15-1824. Transfer Articulation; annual report.

The community colleges and universities shall cooperate in operating a statewide articulation and transfer system,
including the process for transfer of lower division general education credits, general elective credits and curriculum
requirements for approved majors to facilitate the transfer of community college students to Arizona public universities
without a loss of credit toward a baccalaureate degree and that the post secondary education needs of students statewide
are met without unnecessary duplication of programs.

B. The Arizona board of regents and the community colleges shall submit an annual report of their progress on both
articulation and meeting statewide postsecondary education needs to the joint legislative budget committee on or before
December 15 and shall provide a copy of this report to the secretary of state and the director of the Arizona state
librarv. archives and public records.

Through the Joint Conference Committee, representatives from the Arizona Board of Regents and the
Arizona community colleges receive periodic reports on articulation and joint postsecondary needs.



ARTICULATING POSTSECONDARY ACADEMIC PROGRAMS AND COURSES

Overview

Collaborative leadership provided by the Arizona Board of Regents and Arizona community colleges has
enabled the successful implementation of the Transfer Model. The Academic Program Articulation Steering
Committee has been tasked with oversight of the implementation and evaluation of the model. Regular
reports were made to the Joint Conference Committee.

During this year, there has been continuous improvement and on-going refinement of the many components
of the model. Significant efforts have been made to ensure that accurate and timely information is available
to the various task forces, committees and students regarding policies and processes. The implementation of
the model has been facilitated through the efforts of the staff and the appropriate use of technology.

Strategic Plan Developed

In January 2004 at its annual retreat, APASC created its first strategic plan. A mission, goals and objectives
were developed which will provide focus for the committee and provide the criteria for evaluating its work.
Four subcommittees were established to implement the strategic plan.  These are Evaluation,
Communitication, Technology and Budget Subcommittees. Please refer to Appendix 4 for a summary of the
plan.

Joint Conference Committee Re-established/Develops Mission and Bylaws

In June 2003, the State Board of Directors of the Community Colleges of Arizona (SBDCCA) was
disestablished by the Arizona Legislature. Since the Joint Conference Committee (which has oversight for
the transfer model) was comprised of members from both the Arizona Board of Regents (ABOR) and the
SBDCCA, ABOR sought assistance from the Arizona Community College Association, an organization of
the Arizona community colleges, to recommend membership to the JCC. The community college
membership is now comprised of two community college presidents (one urban and one rural), and two
community college governing board members (one urban and one rural). The university membership
includes three regents and one university president. During the 2003-04 the JCC developed a mission,
guiding principles and by-laws. Please refer to Appendix 3.

The Arizona Transfer Model and the Arizona Transfer Articulation Support Systems (ATASS)

Curriculum and Policy

A. Continued Process for Planning and Implementing Change: Curriculum is dynamic and the
process of review, change and evaluation is on-going for every institution. What is significant is that
the model is flexible enough to accommodate the needs of the individual institutions without
negative impact on any of the statewide components. The Arizona Transfer Model has set an
example for other states that are looking to improve the transfer of students from community
colleges to universities. Discussions of the need to align processes and services beyond the
curriculum are now emerging.

B. There has been a significant improvement in the articulation of programs in the Allied Health
Professions. Traditionally these programs are Associate in Applied Science degrees and students
have the opportunity to go directly into the workplace with the degree. However, upward mobility
within the professions and emerging requirements at the national level will require students to
complete a baccalaureate degree. The Allied Health Articulation Task Force has developed
pathways for students to move from the AAS degrees as a block into the baccalaureate degrees in
Health Professions at Northern Arizona University.



Training for Articulation Task Force Chairs: Training for all Articulation Task Force (ATF)
Chairs was continued this year. In contrast to recent years, during which ATF Chair training was
provided, ATF Chair Training was managed at the institutional level this year. This reflects the
strength at participating schools in local expertise about ATF processes and goals, and the strong
institutional commitment to support of the ATFs.

Arizona General Education Curriculum (AGEC): More than 2,977 students have completed the
Arizona General Education curriculum this year, a 50 percent increase over 2002. Completion of the
AGEC, grants the community college student admission to any of Arizona’s public universities. A
recent study by Pima Community College shows that students that complete the AGEC and transfer
to the university have a 65 percent completion rate in a baccalaureate program.

Evaluation of the Transfer Model: The Arizona Transfer Model and the ATASS systems have
been in full implementation for five years. The Academic Program Articulation Steering Committee,
the body that oversees the policy components of the transfer model, began a multi-tiered evaluation
process for the model this summer.

Support Systems

A. Consistent with the 1996 Transfer Articulation Task Force (TATF) recommendations, the following
components of a statewide approach to management are in place to support the Arizona Transfer
Avrticulation Support System (ATASS).

1.

Organization Structure: The Business Continuity Plan, created last year, has been adopted by each
participating institution. As a result, procedures and resources are now in place on each campus to
ensure continuity of CAS and ATASS services to the community in the event of an interruption at
the central state server site, or at one or more of the participating colleges and universities.

Staffing: Five positions are funded jointly by the legislature, the community colleges and the
universities to support statewide efforts.

Program Articulation: The ATFs have reviewed and, in some cases modified, the decisions
regarding pathways, common courses and other degree requirements. APASC continues to
encourage the ATFs to expand their discussions to include joint curriculum planning. Arizona’s
community colleges have begun to provide data about AGEC courses and requirements to a
statewide AGEC database, housed in CAS, using the CAS technical infrastructure to create and
maintain it. This statewide AGEC database will support a number of additional resources, including
transfer articulation tables for AGEC course articulation among the community colleges, as well as
the development of a new advising tool. The new advising tool is a “blended planning guide’ which
will combine data from community colleges about AGEC courses and requirements, with statewide
data about appropriate transfer pathway options, and baccalaureate degree data from the universities
into a single resource for students and advisors.

ATF Responsibilities: The Articulation Facilitator is responsible for monitoring the activities and
decisions of the 38 Articulation Task Forces. During this last year, much work has been done to
provide consistent information to the ATFs for training and on-going updates. Each fall, training
sessions are conducted to prepare ATF chairs for their meeting responsibilities. A web-based
electronic system, the ATF Chatlines, Contacts and Meeting Manager, supports the timely and
consistent reporting from the ATF meetings.

Accountability: APASC has continued an annual evaluation to ensure participation in the discipline-
specific Articulation Task Forces and other committees. It has not been necessary to have follow-up
contacts with the Chief Academic Officers this year.



6. Advising and Transfer Student Ombudspersons: One of the priorities for APASC has been to

provide timely, accurate and effective advising for transfer students. The Advising ATF has made
significant progress, providing information for students at the campus and statewide level. Each
community college and university catalog and websites include the relevant transfer policies and
procedures. The Advising ATF held its annual statewide conference in October 2003. The statewide
staff presented on the transfer system policy updates as well as on changes to the electronic tools that
are a part of the system. The process developed by the TSOs is now supported by an online
application, the TSO Chatlines, that will improve ease and efficiency of information sharing among
TSOs about transfer issues, and will facilitate reporting of issues and their resolutions.

B. Computer-Based Systems: The Arizona Transfer Articulation Support Systems (ATASS) budget
appropriation has provided the resources necessary for on-going maintenance and development of the
Course Applicability System (CAS) and the Arizona State System for Information on Student Transfer
(ASSIST).

1. Course Applicability System (CAS): The original scope of the CAS project is fully implemented.

3.

There have been upgrades in all of the software programs that support CAS. The universities have
also converted paper transfer guides to interactive on-line guides available through CAS. The
Course Applicability System (CAS) website currently experiences peak usage of nearly 400,000 hits
per week, with weekly usage averaging around 140,000 to 150,000 hits per week. This is compared
to an average 130,000 “hits” per week at this time last year, and approximately 60,000 “hits” per
week at this time two years ago.

This year, upgrades were made to the systems that provide for electronic processing of ATF
materials as well an electronic system for communication among ATF members prior and following
ATF meetings. This new enhancement has increased ATF communication and thus far expedited the
reporting process for ATF chairs.

Arizona State System for Information on Student Transfer (ASSIST): The ASSIST database has
been populated for all institutions to now include data for at least five years for each institution. The
submission of data on a regular on-going basis is expected henceforth. It is anticipated that some
measures related to student success and the effectiveness of the transfer model could be available
during the coming year. This information would be based on a cohort of students who began at the
community college in Fall 1999 and whose progress would be tracked toward the completion of a
baccalaureate degree within four years. ASSIST continues to be utilized by all community college
districts to meet their Carl Perkins 111 reporting requirements for the federal government. ASSIST is
also used to process Student Right to Know information. Community colleges and universities are
now beginning to add course level data into ASSIST which will enhance the reporting capabilities of
the system for all institutions. An electronic newsletter for ASSIST users has been developed and
implemented this year.

Resources: The state, the universities and community colleges jointly fund the technical and online

support services. Initially, the state funded 60 percent of the budget and the universities and
community colleges contributed the remaining 40 percent. As the system has increased in size and
complexity, additional resources have been needed, which the institutions have provided. The
universities and community colleges now fund more than 60 percent of the transfer system’s total
budget and the state allocation is about 37 percent.



JOINTLY IDENTIFYING AND MEETING THE STATE’S
POSTSECONDARY NEEDS

During 2003, the Arizona public community colleges and universities have acted jointly to meet the
postsecondary needs of Arizona citizens. Through the oversight of the Joint Conference Committee and the
activities of APASC, there are on-going opportunities for the community colleges and the universities to
work together to plan and develop academic programs and articulation agreements. No program needs have
been identified that are not already met by the universities and community colleges.

Disestablishment of the Joint Review Committee

In 1998 the Higher Education Study Committee (HESC) recommended the creation of the Joint Review
Committee as a mechanism to recommend resolution of issues related to postsecondary needs, and it was
approved by ABOR and the SBDCCA

The JRC was created to serve as an appeal board should the community colleges and the universities not
resolve the state’s educational needs through other formal and informal channels. The activities of the JRC
have been reported to the JLBC annually in the report on post secondary education and transfer articulation
submitted by ABOR and the community colleges.

The first JRC meeting was held in February 1999. Six meetings were scheduled per year, and cancelled if no
issues were referred to them. The JRC has not met since September 1999. In March 2004, the Joint
Conference Committee voted to disestablish the JRC. Should issues arise which cannot be resolved by the
existing committee structure, unresolved issues will be initially presented to the JCC for referral to the
Presidents’” Summit for resolution. The Presidents’ Summit is comprised of the presidents of the public
community colleges and universities throughout the state.

SUMMARY

The New Transfer Model represents a successful effort of collaboration among the public universities and
community colleges. Due to the dynamic nature of curriculum, the process is on-going. The evaluation of
the model affirms that there is a shared opinion among the Chief Executive Officers and the Chief Academic
Officers that the Model has addressed many of the transfer issues identified by the Transfer Articulation Task
Force in the original report. The collaborative partnership motivates the committees and task forces to
consider continuous improvements to the components, and the anticipated increase in student enrollments
will require such efforts. Based on these successes and the future needs, continued support of the Arizona
Legislature and consideration of the annual budget is requested.

APPENDICES

1. Chart of Arizona State-Wide Higher Education Collaborative Relationships

2. Joint Conference Committee (JCC)

3. JCC Mission and Guiding Principles

4. Academic Program Articulation Steering Committee (APASC) Strategic Plan Summary 2004-2007



APPENDIX 1

ARIZONA STATE-WIDE HIGHER EDUCATION COLLABORATIVE RELATIONSHIPS

Arizona Board of Regents Shared Arizona
member Community Colleges

v v

Joint Conference Committee (JCC)

Academic Program Articulation Steering Committee (APASC)

Academic Program Articulation Steering Committee (APASC)
(Community College and University Chief Academic Officers or designees)

Arizona Transfer Articulation Support System (ATASS) Arizona Transfer Articulation Committee (ATAC)
= Community College Curriculum Coordinators

Articulation Facilitator = University Curriculum Coordinators

Course Applicability System (CAS)

Arizona State System for Information on Student Transfer Articulation Task Forces (ATFs)

(A55|_ST) = Discipline-Specific ATFs
Technical Analysts for CAS and Data Warehouse «  General Education ATF

= Academic Advising ATF and Transfer Students
Ombudspersons (TSOs)

The Arizona Board of Regents (ABOR) is the governing board for the state public universities and is directed in
legislative statue to address transfer articulation with the Arizona community colleges. The Joint Conference
Committee (JCC) consists of members from the ABOR and universities and the community colleges. The JCC
oversees the work of the Academic Program Articulation Steering Committee (APASC), the Arizona Transfer
Articulation Committee (ATAC), the statewide Articulation Task Forces, and the Articulation Facilitator and other
ATASS personnel.

The Academic Program Articulation Steering Committee (APASC) consists of community college and university
chief academic officers. APASC oversees the work of ATASS, the ATAC Committee, and the Articulation Task
Forces.

The Arizona Transfer Articulation Support System (ATASS) consists of the Articulation Facilitator, the Course
Applicability System (CAS), the Arizona State System for Information on Student Transfer (ASSIST), and Technical
Analysts for CAS and ASSIST. Resources for ATASS are provided jointly by the Arizona Legislature, the public
community colleges, and the public universities.

The Arizona Transfer Articulation Committee (ATAC) manages the operational procedures of transfer articulation
between and among Arizona’s public post-secondary institutions. ATAC meets to resolve issues related to course
equivalencies and to recommend transfer policy changes to APASC.




ARTICULATION TASK FORCE STRUCTURE
+ Discipline-Specific Articulation Task Forces (ATFs): There are 38 discipline-specific ATFs consisting of
community college and university faculty. Each community college or university that offers courses in a given area
is eligible for ATF membership. ATFs meet at least once per year to discuss and recommend how community
college courses transfer to the universities.

Administration of Justice Studies, Agriculture, Allied Health, Anthropology, Art, Biology, Business, Chemistry,
Communication, Computer, Early Childhood Education, Economics, Education, Engineering, English, Exercise
Science-Health and Physical Education-Recreation-and Wellness, Family and Consumer Sciences, Geography,
Geology, History, Hospitality, Humanities, Interior Design, Journalism and Media Arts, Languages, Mathematics,
Music, Nursing, Philosophy, Physics-Physical Science-and Astronomy, Political Science, Psychology, Religious
Studies, Social Work, Sociology, Technology, Theatre Arts.

¢ Academic Advising Articulation Task Force (AATF): The AATF focuses on advising issues affecting
community colleges and universities; its membership includes faculty and academic advisors. The Advising ATF
provides support for Transfer Student Ombudspersons who help students with transfer transitions at each
community college and university.

¢ General Education Articulation Task Force (GEATF): The GEATF is responsible for designing and
monitoring the Arizona General Education Curriculum (AGEC): a block of courses that transfer from the
community colleges to the universities to satisfy general education requirements. The GEATF membership
includes faculty and academic administrators.



APPENDIX 2

The Joint Conference Committee (JCC)

The JCC was established in 1981 by the Arizona Board of Regents and the State Board of Directors for
Community Colleges of Arizona to provide oversight of agreements between the community colleges
and universities that enhance the access of students throughout the state to four-year degree programs.
With the disestablishment of the SBDCCA in 2003, the JCC is now composed of members of the
Arizona Board of Regents, a university president, two community college presidents and two governing

board members.

In addition to other JCC duties, the committee oversees implementation of the recommendations
included in the 1996 Report of the Transfer Articulation Task Force (TATF) and the 1998 Report of the
Higher Education Study Committee (HESC). The JCC resolves disagreements which may arise in
implementing recommendations. The JCC is assisted in its oversight tasks by the Academic Program
Acrticulation Steering Committee (APASC). The JCC meets no less than twice each year.

The list below identifies the members of the Joint Conference Committee (JCC) for the year 2004-05:

Community College Representatives

Arizona Board of Regents

Jan Guy, Co-chair

Ernest Calderon (Co-Chair)

Trustee, Cochise CC District Regent
Dr. Brenda Even Gary Stuart
Trustee, Pima CC District Regent
Dr. Terry Calaway, Wes McCalley

President, Central Arizona College

Student Regent

Dr. Larry Christiansen
President, Mesa Community College

Dr. John Haeger
President, NAU




APPENDIX 3

JOINT CONFERENCE COMMITTEE
of the
Arizona Board of Regents and the Arizona Community Colleges

MISSION AND GUIDING PRINCIPLES

Recognizing that growth, accessibility and integration are critical issues, the Joint Conference Committee —
made up of representatives from the Arizona Board of Regents, university presidents, community college
presidents and community college trustees — is committed to delineating and supporting a cooperative
statewide articulation and transfer system.

GUIDING PRINCIPLES
The Joint Conference Committee has adopted the following general principles to guide its operation:

e Post-secondary education should be available for students statewide without unnecessary
duplication.

e The transfer of community college students to Arizona public universities should be facilitated
without a loss of credit toward a baccalaureate degree.

o Community college students should be encouraged to complete their associate degrees.

e The transfer of general education credits, general elective credits and curriculum requirements for
approved majors should be honored by the receiving institution.

e Ongoing research should be conducted in an effort to evolve a seamless system of higher education
focused on student success.

o A seamless PK-16 educational system should be promoted.
A 5-year strategic plan should provide direction for meeting the goals of the JCC.

e Both public and private sector involvement in terms of partnership, training and shared resources
should be developed.

e Adequate on-line resources should provide support for students transferring throughout the education
system.

BYLAWS
Article . ORGANIZATION AND MISSION

A. The name of this organization is the Joint Conference Committee (JCC)

B. JCC has responsibility for the oversight of agreements between the community colleges and
universities that enhance the access of students throughout the state to four-years degree programs.

C. The mission of the JCC: Recognizing that growth, accessibility and integration are critical issues, the
Joint Conference Committee — made up of representatives from the Arizona Board of Regents,
university presidents, community college presidents and community college trustees — is committed
to delineating and supporting a cooperative statewide articulation and transfer system.
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Article I1. MEMBERSHIP

A.  Membership of the JCC shall consist of 8 voting members. 4 members representing Arizona’s public
community colleges and 4 representing the public universities.
1. University members shall consist of 1 university president and 3 members of the Arizona
Board of Regents, of which 1 is the voting student regent.
a.  The university president shall serve a 1 year term, which can be extended for 1
additional year, with the consensus of the other 2 university presidents.
b.  The 2 regents will serve staggered 3-year terms.
c.  The student regent will serve 1 year.
2. Community college members shall consist of 2 community college presidents, 1 rural and 1
urban, and 2 governing board trustees, 1 rural and 1 urban.
a.  Community college presidents shall serve staggered 2-year terms.
b.  Trustees shall serve 3 year staggered terms.
c.  Community college presidents and trustees shall each represent different districts.
3. The executive director of the Arizona Board of Regents and the executive director of the
Arizona Community College Association shall serve as non-voting ex-officio members.

Article I11. MEETINGS

A.  Meetings shall be scheduled at least twice a year, but not more than 4 times a year
1. Meetings will be scheduled following the regular meetings of the Academic Programs
Acrticulation Steering Committee (APASC).
B.  One university board member and one community college trustee shall be selected annually to serve
as JCC co-chairs.
C.  Meetings shall be hosted on a one-year rotating basis between the Arizona Community College
Association and the Arizona Board of Regents.

Article IV. QUORUM

A. A quorum shall consist of fifty percent of the voting members, with at least 2 representatives from
each constituency (community colleges and universities).
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APPENDIX 4

Academic Program Articulation Steering Committee (APASC)
Strategic Plan Summary 2004-2007

(See complete APASC Strategic Plan following this summary)

MISSION
Provide leadership to create and sustain statewide processes and relationships among higher education institutions
in Arizona to facilitate students’ completion of degrees.

SCOPE OF SERVICES
The APASC scope of services supports the mission statement of APASC and the priorities as set by APASC.

GOALS AND OBJECTIVES

Goal #1 - Foster the effectiveness of the ATF system.
Objectives

e Develop a structure for transfer from AAS to BAS degree programs.

e Encourage each ATF to address the impact content specialization has on transferability.

e Remind institutions to examine and discuss transfer issues as they plan new specializations, degrees
and interdisciplinary.
Develop vehicle for cross institution/cross ATF discussion and review and discussion of curriculum.
Continual assessment of the structure and effectiveness of the ATFs.
Support communication within and among the ATFs.
Increase support provided by ATAC, ATF chairs and ATF members for facilitation and
communication.

Goal #2 - Secure financial stability for ATASS.
Objectives
o Define APASC financial responsibilities.
Identify financial model appropriate to support needs.
Identify budgetary obligations to support strategic plan.
Investigate feasibility of including private institutions to transfer model.
Examine feasibility of licensing Arizona developed transfer support systems.
Work with institutional representatives to enhance advocacy with legislators to generate greater state
investment.
e Seek other external funding sources for ATASS.

Goal #3 - Improve the effectiveness of the transfer model.
Objectives
e Assess the effectiveness of the transfer model.
e Agree to measures appropriate for assessing and monitoring the impact of the model as a whole and
in its constituent parts.
Establish baseline data on transfer.
Ensure each public post-secondary institution provides data for ASSIST.
Establish guidelines/framework for standardized reporting.
Develop a reporting structure.
Develop feedback mechanisms.
Examine components of the transfer model.
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Goal #4 - Develop communication plan to promote accomplishments.
Objectives
o Develop strategies for different audiences or constituencies.
e Ensure students are aware of and using the full capabilities of the ATASS systems.

o Develop strategies for different purposes: describing, marketing, reporting achievements, persuading,
etc.

Issue #5 - Create comprehensive staffing plan.

Objectives
e Examine current organizational structure and make recommendations for sustainability.
o Establish flexible roles and responsibilities.
e Provide for professional development opportunities.

Goal #6 - Establish priorities for on-going development, maintenance, and utilization of technology to
support APASC goals.

Objectives
e Use technologies to facilitate communication in order to decrease need for travel and institutional
expense.
o Develop a technology refresh plan to sustain a current environment and plan for future needs.
e Maintain system integrity and efficiency with current technologies.
e Maintain AzCAS Business Continuity Plan.
[ )

Coordinate technology support with emerging business plans.
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