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July 2, 1892

Mr. Samuel A. Lewis

Director

Arizona Department of Corrections
1601 West Jefferson

Phoenix, Arizona 85007

Dear Mr. Lewis:

We have completed the Govemor's Statewide Long-Term Improved Management (SLIM) review
of the Arizona Department of Corrections (ADC), and are pleased to present you our report of findings and
recommendations. Our analysis was conducted from November 1991 through April 1982.

This summary describes the objectives of the review, the approach used throughout the analysis,
and the major changes recommended as a result of the study. We have quantified the potential benefits
and summarized the key implementation tasks, including legislative support needed to impiement proposed
recommendations into actual benefits. Our detalled findings and recommendations foliow this summary.

Benefits of approximately $11.2 million were identified through this review for the Agency.

Later in this summary we discuss CSO pay. The Current tumover is about 18% annually due
largely to low pay. Providing $8 milion for increases ranging from 5% - 16.5% through the various levels
would reduce this tumover. Should this action be taken, the net resuit of this report would approximate $2.9
million in benefits.

OBJECTIVES AND GOALS

The overall objective of this study was to evaluate the Arizona Department of Corrections (ADC)
using various business analysis and total quality management (TQM) techniques to identify cost effective
improvements to Agency’s intemnal organization, and to reduce the cost of inmate incarceration, thus
benefiting the general public. Our goal was to identify process improvements, eliminate rework and
duplication, and to provide an organization structure which will effectively support the mission statements
of the various divisions within ADC. In addition, our goal was to establish organizational structures that wil
support the long term goal of continuous improvement.
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Wae approached the Agency study by taking an integrated view of the organization. An inktial high
level scoping of the Agency was performed to prioritize processes for review. Following the inktial scoping,
adnleddepﬂanndde
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delivery methodology, the process technology, methods for using and managing information, performance
measurements, quality and service issues and measurements, organizational structures, and the logistics
and physical assets used the organization to deliver services.

We began by using the "shelf data” provided to us by ADC to become familiar with the mission,
size, structure and responsibliities of the major areas of the Agency. We then conducted interviews with all
levels of supervision, selecting technical and line personnel to focus on areas which could be improved.
Where appropriate, we used interviews to develop detalled process flows to identify non-value added
elements that could be eliminated. During the course of our review, we conducted over 350 interviews of
Agency and external personnel (see Exhiblt 1, SUM interview List).

In addition to the interview technique we employed the following analyses:
»  Quantification of cost to determine the impact of reducing or eliminating various activities

o identification of prevention activities ("upstream") to reduce more costly fallures further in the
process ("downstream") )

»  Assessment of organizational structure to determine:

- layering

- Span of control

- Alignment of departmental missions
- Distribution of responsibllities



Mr. Samuel A. Lewis, Director

Arizona Department of Corrections

Page 3
- Fragmentation of duties
- Owverlapping or redundant functions
- Centralization versus decentraitzation

- Assignment of authority consistent with responsibiiity.

Our inktial step in analyzing the organizational structures invoived identifying opportunities for
streamiining processes and modifying practices to improve performance. In addition, we assessed the
following key areas:

e  Alignment of units, sections, bureaus and divisions

*  Appropriate spans of supervisor control based on work requirements to reduce the cost to
manage, improve organizational fiedbiity and empower lower levels of the organization

) ammammmﬁmwmmdmm responsibliities.

We analyzed processes &t the institutions, seeking to determine the level of integrated services
and applications employed in supporting one another. Our diagnostic included performing a detalied
assessment of four institutions to both understand the correctional system and to benchmark operations.
We then conducted comparative analyses of outside service procurement alternatives to see If services and
commodities could be obtained at less cost. Finally, we studied various processes linking the institutions
to the Central Office.

In order to quantify the effects of making changes, we obtained time estimates for work
requirements. We also used Agency avalable statistics to assess the variety and volume of transactions

processed.

As we developed our recommendations, we reviewed the proposed changes with appropriate
supervisors and managers to determine completeness of the analysis. In addition, we met with senior
Agencymmgemnttorevlwwrvﬁndm.
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Major potential benefits come from income generated by charging inmates for medical services
and utities. Potential savings also come from expansion of the Home Arrest Program and some minor

organization change.

Administration Divigion
a. Food Service

Food service was reviewed and altematives were identified to improve cost effective delivery to
inmates. Each alternative suggests potential cost savings, and it has been agreed that Food Services for
ASPC - Phoenix should be contracted. The contracted price should include the cost of kitchen remodaling
at the Phoenix complex to accommodate this change, amortized over a specified time period.

b. Faclities Management

We are recommending that this unit be restructured, with responsibility for all construction,
oversight and management be retumed to DOA per existing Legisiative mandate. We also recommend
oversight for routine maintenance activity be shifted to the institutions. The primary responsiblities
remaining for this Bureau will be to act as technical advisors for design and construction of new prisons,
and renewing of existing faclities. -

c. Other Areas To Be Reviewed

This stidy did not include the detalled desk analysis of various accounting and administrative
functions. We did conduct a general discussion with the Director highlighting areas of potential additional
process improvement and cost containment, based on our initial scoping of the overall Agency.

\- ﬁ
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We believe potential opportunities for improvement exdst in accounting, budget review and data
processing, as well as combination of units within both this Division and Human Resources. These
combinations would streamiine the organization and reduce the numbers of middie managers. We have not
analyzed data processing issues as a Unit within this Agency. However, a "special study” for Project SLIM
is currently underway addressing the entire lssue of information technology for state agencies as a whole.

Adult Institutions
a. Materials Management

We recommend centralizing materials management activity at each Institution where appropriate,
and developing an integrated information network (inventory management) for timely communications
between institutions regarding inventory tems.

b. Correctional Service Officer (CSO) Compensation

A specific recommendation regarding this issue has not been included in the detalled section of
this report, but we wish to underscore the critical importance of CSO pay scales. CSO pay is this State is
substantially below that of neighboring states as well as the Federal system. This contributes to an annual
tumn over rate in excess of 14%, with individual instiutions experiencing as much as 50% tum over.

Current recrulting and training costs are $5810 per employse. This figure includes salary and ERE,
RUSH costs, lodging and subsistence. The current tumn over experience equates to training 630 individuals
per year. Assuming a target turn over of 9%, the state could experience a savings of approximately $2.4
million in training costs.

To achieve this reduced tum over we recommend that a salary adjustment ranging from 16.5%
for CSO! positions to §% for Majors be reviewed for impiementation. This increase would cost
approximately $10.7 million. The net cost to the State would approximate $8.3 million. This increase,
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analysis and adjustments may be required in the near term, depending on the impact this increase wil have

¢. Time Computation

The numerous release types this state employs has caused time computation to become very
complex. As a result the potential for errors has been ampiified. These factors have caused offender
services to perform multiple audits to ensure data accuracy and has aiso created delays in delivering time
computations on a timely basis.

We recommend statutes be revised to reduce the number of release categories. This will favorably
impact staffing in Time Computation, and will reduce modification demands for AIMS.

d. Inmate Records

We recommend eliminating the complete duplication of records. Due to statute requirements
regarding public access It appears that a complete inmate master file should be maintained in the Central
Office. We believe that file requirements can be reduced in the institutions, and this issue will be addressed
during the implementation phase of Project SLIM.

Pharmaceutical costs are high when compared with other procurement methods and vendors.
During the course of our field work, some inktial progress was obtained in modifying the current contract.
ADC is working with DOA procurement to obtain a waiver to purchase outside the contract or to have the
contract modified.
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b. Personnel

We recommend reducing the number of approval levels for flling vacant positions. Although this -
recommendation does not suggest potential savings, the elapeed time for this process will be substantially
reduced, and middie managers will have more time to devote to line management issues.

Community Corrections
a. Home Arrest

We support the Agency’s effort to expand the Home Arrest Program, and recommend budget
approval for 1983 capital requirements. An additional analysis of this issue should be performed,
recognizing the potential savings by maximizing the utllization of this incarceration method.

b. Release Mechanisms

Since December 1990, there have been four reports addressing ADC's overcrowding probiem.
One of the reports was completed by the Auditor General in December 1890. The report addressed the
large number of release types utiiized in Arizona. The number of altemnatives have resulted in a complicated
system that may actually work against reducing prison population. While Arizona has ten early release
mechanisms, most other states have four or fewer. The report recommends the legisiature simpiify Arizona’s
release to four types, those being Provisional, Eamed Release Credit Date, Emergency Release, and Parole.

Three additional reports were conducted on the Criminal Code. The institute for Rational Public
Palicy conducted one of the studies for the Arizona Legisiative Councll. The report is popularly known as
the Kay Knapp Report and argued against the State's mandatory sentencing statute. The Arizona
Prosecuting Attorney’s Advisory Councll produced a second report with Dr. Michael Block. This report in
contrast to the Knapp study, supported the existing statute. A third study was conducted by the ADC. This
report was recently released and focused on the impact of mandatory sentencing on the prison population.
it analyzed sentencing and correction data, with an emphasis on the mandatory sentencing statutes and
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thelr implementation over the past 13 years. Although four studies have been completed no action has been
taken to resolve correct the system of release methods. '

it appears that the current Mandatory Sentencing Laws and the release mechanisms are in direct
conflict. Mandatory sentencing says ock them up for longer periods,” and the release methods are
struggling for ways to “get them out in a hurry” so the State doesn't have to spend money to bulld and
operate more prison beds. Consequently, Arizona has created a very cumbersome system for ADC to
administer.

According to the ADC study, Mandatory Sentencing accounts for 47.1% of future beds. As of
January 1, 1982, there were 15,464 inmates housed in a prison system designed for 14,994. Of the 15,464
inmates, 3,866 (25%) of the inmates were in prison solely because of the longer terms associated with
mandatory sentencing. Unless countermeasures are taken, the Agency projects the prison population will
increase by approximately 6,000 inmates by January 1, 1987. This will bring the total inmate popuiation to
21,464. At that time, approximately 6,911 inmates (32.2% of the total population) wil be in prison because

of mandatory sentencing.

To accommodate inmate population growth, ADC will need 6,470 additional beds by January 1,
1997. Of the 6,470 beds needed, 3,045 (47.1%) will be needed solely to accommodate the State’s current
policy on mandatory sentencing. Those 3,045 beds represent $97,440,000 total construction costs, based
on 1992 construction costs of $32,000 per bed. If you add operating cost of $16,457 per bed (at today’s
costs) multiplied by the 3,045 beds, the results equates to $50,111,565 per year.

We recommend conducting a focused diagnostic of release mechanisms to develop specific
detaled altematives, actions plans and time frames for implementation.
Support Staff

We are recommending a statute change to eliminate the Venture Team. The studies and projects
formerty conducted by this group should transfer to the on-going SLIM Team.
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Over the past several years, ADC management has impiemented many changes to improve
control. This has been accomplished with a minimal management staff and has achieved substantial
improvement and benefits for the State. Management has done an outstanding job in "tuming around” many
unfavorable conditions which existed prior to the current state of managers. This has been accompiished,
acconding to several state analyses and studies, with a lean staff, particularly at the institutions.

However, as the State moves toward Total Quality Management concepts, it remains for ADC to
assess the need to move in that direction, and begin to modify its approach to various control issues.

Three critical issues which impact the efficiency of this Agency need further analysis. The first is
information processing. There are “isiands of information” being created as a result of poor and ineffective
mainframe applications. Even within the individual institutions, applications are not tied together. This
results in clerical staff consolidating manual reports and data, and combining various reports from different
applications into summary reporting, e.g., inventory control and financial reporting. institutions are not using
standard "systems applications.” They use various micro computer applications or maintain manual records.

Because “systems” do not work, people are "thrown® at a problem. A mistake may have been
made, so manual validation now becomes the rule of operation. AIMS is the most obvious example of this
problem. Employees not only validate and re-validate data entry, but make hard coples, sort, and include
various data in inmate fles. This is a major cause for excessive staffing involved in time computation and

The second critical issue is the high number of inmate release options avallable in the State. This
issue impacts overcrowding as well as complicating time compistation and inmate records. This issue has
been studied more than once and should be resolved.

The final issue for further review Is the administration and support functions in the Central Office.
Repetition of activity is apparent across the separate Divisions, which may tend to result in over-staffing.
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There is also evidence of excessive layering which was found in some of the Bureaus analyzed during this
segment of the process. : ~

A final area which should be expiored is that of privatization of prisons. Lower securky level
prisons have been operated by private sscurity companies at isast in Texas, with substantial savings to the
state.

We have outlined 16 recommendations which will provide both service level and financial
performance improvements for the Agency. These benefits will accrue through changes in procurement,
further standardization of procedures, and internal policies related to inmates.

Exhiblt 2, Summary of Titles and Savings, outlines the impact of these recommendations in the
following categories:

Income $ 1,301,500
Cost Avoidance 8,333,100
Cost Reduction - 1.614000

Total $11.248.900

The savings depicted include two kems not covered by individual recommendations in the detall
section of this report. These are:

1. Utlity Usage — From the data fumished to the Team by ADC Management, k is estimated
that $4 per month per inmate would generate revenues of $768,000 annually. Considering
an indigent factor of 9.6% of the population, and that this recommendation would increase
that rate to about 18.2%, net revenue generation could approximate $620,500 annually.
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2. ADC currently has proposed House BI 2140, which would require inmates to eam the $50

‘Gate Money" they currently receive at discharge. Considering an increased indigent factor
of 19.2%, this action would generate an estimated $264,500 per year.

Exhibit 3, Summary of Poskion Savings, outlines the impact on staffing in the various units from
recommendations. In this connection, we are recommending a modest change in staffing from 6,089 to
6,082, saving 17 positions.

Present and proposed organizational structures affected by our recommendations are outlined in
the Exhibits section following the Executive Summary. These structures are proposed and preliminary and
will be finalized during implementation.

implementation is the critical step in the process of achieving savings. Potential savings are often
identified but not achieved when the implementation process Is distracted by day-to-day activities, and
managers shy away from unpleasant issues. Successful implementations are marked by two criteria: (1)
a strong commitment from senior management to achieve as much of the savings as proves possible; and
(2) designation of implementation team leaders with the mental toughness to see the task through to
completion.

The implementation process is best carried out soon after the review process. This maintains
momentum while the topics are fresh in people’s minds. We estimate that most of the recommendations
contained in the report can be implemented within a period of twelve months. Some recommendations,
however, may require additional time depending upon legisiative approval.

Our Preiiminary Implementation Schedule in Exhiblt 4, outiines a sequence and approximate
duration for each recommendation. A detalled pian will be established at the outset of the implementation.
individual recommendations and implementation requirements are included with the recommendations in
the detalled section of this report.

® & & ® %



We wish to thank you as the Director of the Arizona Department of Corrections and your entire
staff for their cooperation, participation, suggestions, and support during this study.

, We appreciate the opportunity to be of service to the Govemor and the Project SLIM Steering
Committee. Should you have any questions regarding this report please feel free to contact the Project
SLIM Executive Director or any member of your Project SLIM Team.

*  Mal Litzenberger, Coopers and Lybrand

e  Beverly Francy, Land Department

+ David Borg, Department of Administration

s  Les Marquis, Department of Administration
DavldSt.John
Executive Director
Project SLIM
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SLIM INTERVIEW LIST
Arizona Department of Corrections (ADC)
Name Title Date

Abe Kakar inv Supv |, Winslow, 1&! 1113
Albert Bonillas Fire Spec/Motorpool Supv, Perryville 11/13
Alex Garabedian Psychologist ili, Phoenix 11/14
Andy Best Investigator lll, Phoenix, & 11/14
Ann Martinez Captain, Phoenix, 1&! 11/15
Ann Yarbrough Planning Policy/Rules Unit Supv. 11/18
Anna Lewis Personnel Asst. Il 11/22
Annabelle Hunt Mgr, Payroli & Acct, Admin 11/22
Annette Antoine Correctional Nurse Supv |, Phoenix, HR/D 11/22
Anthony Zelenak Administrator, Fac Mgmnt, Admin 11/22
Armando Gonzalez |CSO Il, Kaibab North Sec, Winslow 11/22
Janet Austin Capt, Search Team, Douglas DWI 11/22
Antonio Celaya Mgr, intel Unit, 1& 11/22
Rosemary Martinelli {CSO !, Mail & Property, Santa Maria, Perryville |11/22
Antonio Martinez___|investigator Mgr, Douglas, 1&! 11/22
Arnoid Soto CSO |, Flamenco, Phoenix 11/22
Nina Weller-Schultz |CSO |, CDU, Douglas 11/22
Michael Baldenegro |CSO li, Gila, Douglas 11/22
Barbara Nagel Program & Projects Specialist 11/22
Barry Keith Admin Svc Ofcr, Comm Bureau, Admin 11/22
Ben Myers Assoc Dep Warden, Globe, Phoenix 11/25
Bill Benitez Hearing Officer, Grievance, 1&l 11/26
Bill Gaspar Deputy Warden, Rincon, Tucson, Al 11/26
Bill Gotcher Warden, Safford, Al 11/26
Bill Guy Facilities Health Supv, Phoenix, HR/D 11/26
Bill Heuschele Deputy Warden, Echo, Tucson, Al 11/26
Bill Huston Warden, Yuma, Al 11/26
Bill Peddy SACRC, CAIl 11/26
Blaine Marshall Administrator, Shock Inc, Florence, Al 11/26
Bob Jimmedis ASH Kitchen, DHS 11/26
Bob Long Buyer li, Winslow 11127
Jorge Borrego CSO |, Papago, Douglas 1127
Brenda Martinez , IBS & A&R, Winslow 11/27
Buck Dendy Prgram Mgr. | Discovery 11/27
Bud Witmer Pharmacist, Winslow, HR/D 11/27
Brett Halperin CSO |, Control, ACW, Phoenix 12/2

Bud Hull Major, Chief of Sec, Complex, Douglas 12/3

Bernard Monheiser |Records Clerk, Compiex, Douglas 12/3

B. Neros CSO |, Medical, Santa Maria, Perryville 12/3

Buff Sumpter CSO |, Flamenco, Phoenix 12/3

Rebecca Taylor Sgt, Intelligence Officer, Coronado, Winslow  {12/3

Cal Parsons Acting Physical Piant Supv, Winslow 12/3

Cal Parsons Acting Physical Plant Supv, Winslow 12/10
Carl Brandt Williams [CSO |, Flamenco, Phoenix 12/4

Carmen Coniglio  |CSO |, Aspen, Phoenix 12/4
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Carol Collins Budget Cont./Dev. Supv. 12/4
Charles Brewer CSO |, Coronado WIPP Coordinator, Winslow [12/5
Chet Homan EDP, P.R. Ldr, MIS, Admin 12/5
Chuck Ryan Warden, Winsiow, Al 12/5
Clarence Newman _|Business Mgr, Phoenix 12/5
Cyndi Thomas CSO I, Complex Sec, Winslow 12/5
Charles Ballard Capt, Shift Commander, Coronado, Winslow |12/6
C. E. Good Major, Complex Sec, Winslow 12/6
Carlos Garcia |CSO |, Complex, Dougias 12/6
Carol Gibson CSO |, Flamenco, Phoenix 12/6
Carolyn Jones CPO 1, Santa Cruz, Perryville 12/9
Charles L Baber  |CSO Ii, Douglas 12/9
Connie McPherson {CSO |, Compiex Control, Winslow 12/9
Cynthia Myers CSO0 |, Mohave, Douglas 12/10
Dale Copeland Warden, Perryville 12/10
Dallas Starns Sgt, Commisaries, Florence 12/10
Donald Clark Phys Plan Supv |l, Globe, Phoenix 12/11
Dan Danser CSO |, Storekeeper, Florence 12/11
Dan Vannelli Asst Deputy Warden, Cimarron, Tucson, Al 12/11
Danny Head CSO i, Kaibab Opns, Winslow 12/11
Darla Elliott Deputy Warden, ACW, Phoenix 12/11
Daryi Fischer Planning Research Unit Supv. 12/11
Dave Stetson Program Audit Supv, insp Bureau, I& 1211
Dawn Dean-Ray |Storekeeper, Santa Maria, Perryville 12112
Dean Yedica Bus Mgr, ASO lil, Florence 12/12
Debbie White Personnel Tech, Winslow 12/12
Debra Alired CSO0 I, Complex Mail & Prop, Winslow 12/12
Denise Lopez CSO |, Intake, Santa Maria, Perryville 12/12
Dennis Harkins Deputy Warden, Coronado, Winsiow 12/12
Diane Miller Asst Deputy Warden, Kaibab, Winslow 12/13
Diane Miller Asst Deputy Warden, Kaibab, Winslow 114
Dina Shields Warehouse Supv, Douglas 12/17
Don Greenwald Admin Svc Officer, Health, HR/D 12/18
Don Horne Administrator, M&B Bureau, Admin 12/18
Don Mclaughlin Phy Plant Mgr, Douglas 113
Don Spidell Corr. Physican's Asst. . 1/14
Donaciano Tafoya |CSO ll, Kaibab South, Winslow 114
Donna Keller Admin. Sec., Coronado, Winslow 114
Dora Willis Timekeeper, Kaibab, Winslow 1/14
Doug Hilyard Staff Develop & Train'g Bus. Mgr. 114
Doug Petersen CPS, Baker Ward, Alhambra, Phoenix 1/14
Doug Schuster Fugitive Coodinator, Admin inv Bureau, I&| 114
Duane Vild Training Bureau Mor. 114
Danny Archibald CSO 1, Compiex Sec, Athambra, Phoenix 114
David Bourgeous __ |Captain, Shift Commander, Kaibab, Winslow  |1/14
Donald Boshens CSO |, intake/Mail & Property, Douglas 1/14
Donald C. Belousek {CSO |, Property, Alhambra, Phoenix 114
Derek Hoiroyd Discipline Chairman, Kaibab, Winslow 1/14
Dennis Killa CSO |l, Douglas 114
Dawn Pillich Records Clerk, Complex, Douglas 114
Daniel Taylor Lt, Operations Lieutenant, Kaibab, Winsiow |1/14
Eddie Wilson CSO |, CDU, Douglas 114
CSO0 |, Kaibab South, Winslow 1/14

Deborah Worrall
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Deborah Zeller CSO li, Alhambra, Phoenix 114
Edward Johnson CSO I, Coronado Sec, Winslow 114
Eric Galante CS0 |, Douglas 114
Edward Mendoza  |Lt, Sec, Globe, Phoenix 115
Charles Flannigan _|Captain, Cimarron, Tucson, Al 115
Frank Terry Major, Chief of Sec, Central Unit, Florence, Al |1/15
Fred Ballard Asst Deputy Warden, E Unit, Florence, Al 115
F. Bauver Major, Chief of Sec, Phoenix 1115
F. Grabowski Sgt, Discipline Coordinator, ACW, Phoenix: UAE
Gail Parin Legal Coordinator 115
Gene Messer Assoc. Supt. State Hospital ns
Gene Moore AD, Community Corrections (CC) 118
George Herman Deputy Warden, Kaibab, Winslow 115
George Ricci Physical Plant Mgr, Phoenix 115
Georgia Campbell |EDP, P.R. Ldr, MIS, Admin 115
Glen Parin Deputy Warden, Mohave, Douglas, Al 115
Glen Parin : Deputy Warden, Mohave, Douglas, Al 116
Larry Grashaber Lt, Intake Supervisor, Alhambra, Phoenix 1115
Gwen McKenzie Accounting Tech lil (IBS), Phoenix 115
Gilberto Fuentes Supv, intake/Mail & Property, Douglas 115
Gary Lassator CSO |, Complex Sec, Winslow 1115
G. W. Hicks Lt, Security, Santa Cruz, Perryville 116
Hal Carden Warden, Phoenix 1/16
Hal Carden Warden, Phoenix 4/10 -
Harol Whitley Deputy Warden, North Unit, Women, Flo, Al  {1/16
James Hoy Lt, Shift Lieutenant, Kaibab, Winslow 116
Hut Hutson Administrator, Flamenco 1/16
Steven Hyland CSO |, Control, Alhambra, Phoenix 116
Howard Goldman Exec Asst, I1&l 116
H. W. Sanders CSO |, Douglas 1/16
1&| Mars Monthly Mgr Meeting, I&! 116
Jacques Flasschoen |Business Mgr, Douglas 116
James Adams Assoc Warden, Perryville 116
James Bentiey Adm. Officer for Mgmt. (Support Staff) 1/16
James Brown Buyer ||, Perryville 1/16
James Chilcoat Administrator, Admin Invest Bureau, 1&I 116
James Pinckney Phy Plant Director, Perryville 117
James Robison Storekeeper, Eyman, Florence 117
James Upchurch Deputy Warden, Phoenix, Alhambra, Al 117
Jan Cunningham __ |Personnel/Operations Unit Supv. 117
Janice Edwards Buyer iI, Winslow iINn7
Jeanette Turner Nursing Health Program Mgr, HR/D in7
Jeff Hood Deputy Warden, Santa Rita, Tucson, Al 17
Jeff Weger Storekeeper, Globe, Phoenix 117
Jim McFadden Deputy Warden, SMU, Florence, Al 117
Jim Thomas Warden, Tucson, Al 1n7
Jo McDaniels Planning Bureau Mgr. 117
Joan Page Food Services - Administrator 117
John Hallahan Warden, Douglas 117
John Spearman Administrator, Insp Bureau, 1&l 1/21
Jonathan Kosten CSO |, Alhambra, Phoenix 1/21
Judi Kilgus Fiscal Svc. Mgr. Il Bus. & Fin. Bureau 21
Judy Brooks Nurse Supv, Winslow, HR/D 1/21
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Judy Frigo Administrator, N Unit - Women, Florence, Al _|1/21
Judy Maestas Personnel AA Ilii, Winslow 1/21
Judy Workings Admin Asst ill, Personnel, Phoenix 1/21
Julie Harris CSO |, Communications, Phoenix 1/21
Veronica Abrigo Records Supv, Complex, 1121
James Brandon CSO |, Complex Detention Unit, Winslow 1/21
John Breslin Sgt, Shift Supv, Coronado, Winslow 1/21
Jimmy Carr investigations Supv ill, Perryville, I1&I 1/21
Jamie Cundiff CSO |, Flamenco, Phoenix , 1/21
Jane Eastburn Records Clerk, Complex, Douglas 1122
Jetfrey Gagnon CSO |, Alhambra, Phoenix 1/22
Jeffrey Godbey CSO0 i, Complex, Douglas 1/22
Joe Hagen Investigator lil, Perryville, 18I 1/22
Jerry Hill CSO |, Flamenco, Phoenix 1122
J. Holtzman CSO |, CDU, Perryville 1/22
James Horner CSO i, Compiex, Douglas 1/22
Joseph Medina CSO I, Alhambra, Phoenix 1122
J. M. Jackson CSO |, Gila, 1/22
Jose Perez CSO |, Mohave, Douglas 1/22
Jack Schwartz CPS, Kaibab, Winslow 1/22
Joel Thomas Lt, Chief of Security, Maricopa, Douglas 1/22
Jackie Upchurch  {CSO li, Work Crew, Dougias 1/22
John Wheeler CSO |, Complex Sec, Winslow 1/22
J.C. Keeney AD, Adult Institutions (Al) 1/22
Karen Humiston Deputy Warden, Gila, Douglas, Al 1/23
Karen Richardson |CRN Supv, Phoenix, HR/D 1/23
Karen Smith Payroll Supv, Bus & Fin Bureau, Admin 1/23
Kathy Franks Buyer Il, Phoenix 1/23
Ken Eims Sgt, Complex Transportation, Douglas 1/23
Karen Ansley CSO I, Maricopa, Dougias 1/23
K. G. Welsh CSO ll, Alhambra, Phoenix 1/23
K. S. Reddy Food Svcs, Phoenix 1/23
Lacy Scott AA ll, Santa Cruz, Perryville 1/23
Larry Tweet Purch Supv, Bus & Fin Bureau, Admin 1/23
Lee Cobbs CSO |, Comm Bureau, Admin 1/23
Leonard Mcintyre  |Fiscal Svs Spec lll, Perryville 1/23
Leslie Potter CRN, Phoenix, HR/D 1/23
Leslie Willey Sgt, Complex Work Crews, Douglas 11/23
Lester Hughes CSO0 |, Alhambra, Phoenix 1/23
Lizette Johnson Accounting, IBS & A&R, Winslow 1/23
Deborah Loomis __ |CSO |, Maricopa, Douglas 1/23
Loretta Spaulding  |ASO |, IBS, Florence 1/23
Louie Lassara Storekeeper, Phoenix (excl Globe) 1/23
Lucy Hays Admin Asst, 18 1/23
Luz Gil Buyer I, Douglas 1/23
Lora Candarelli CPO, ACW, Phoenix 1/23
Lupe Hackenbracht |Lt, Classification ,Kaibab, Winslow 1/23
Luis Hernandez CSO |, Complex, Douglas 1/23
L. Lopez Mgr, internal Affairs, &I 1/23
Laura Ramirez Asst Deputy Warden, Coronado, Winslow 1/23
Luren Riley CSO |, Alhambra, Phoenix 1/23
Linda Smith Lt, Asst Chief of Sec, ACW, Phoenix 1/23
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Lorena Walker CSO Ii, Mohave, 1/24
Maggie Wheeler Staff Develop & Train'g Admin. Ass’t. 1/24
Many Rivera CSO0 |, Central Stores Clerk, Florence _ 1/24
Margaret Jones Psych, Tucson, Dept of Health Services 1/24
Marilyn Wilkens AD, Arizona Correctional industries (ACI) 1/24
Mark Berry Captain, Insp Bureau, 1& 1124
Mark Dobronski TC Supv Spec lil, Comm Bureau, Admin 1/24
Mary Leverdure Mgr, Contracts Admin, Admin 1/24
Jimmie McClellan |Capt, Chief of Sec, Alhambra, Phoenix 1/24
Melody Zaitz Timekeeper, Kaibab, Winsiow 1/29
Michael May NACRC/New Dawn, CC 1/30
Michael Poier Asst.Adm. Planning, Facility Maint. 1/30
Michelle Ralston Director’s Office, Exec. Staff Asst. 1/30
Mike Arra Publ. Information Officer 1/30
Mike Dominiak Administrator, Aspen, Phoenix 1/30
Mike Dunster Inmate, Complex Intake, Winslow 1/30
Mike Durham Management Analyst, insp Bureau, 1&I 1/30
Mike Kirby Hearing Officer, insp Bureau, &l 1/30
Mike Kowren Mgr, Purchasing, Admin 1/30
Mike Nolan Health Admin, Nevada Dept of Corrections 1/30
Mike Reilly CSO |, Communications, Phoenix 1/30
Mike Smarik Admin., Business & Finance 1131
Milt Mahler CPOIl, Alhambra, Phoenix 2/3
Gary Montasser CSO0 1|, Gila, Douglas 23
Michael Backes CPO il, Santa Cruz, Perryville 2/3
James Bhan CSO |, CDU, Douglas 3
Michael Chudomelka!CSO |, COU, Douglas 2/4
M. H. Guyer CSO |, Alhambra, Phoenix 2/4
John McCullogh Capt, Chief of Sec, San Juan, Perryville 2/4
Michael Morgan CSO |, Complex Detention Unit, Winslow 24
Marvin Shatto Supv, CDU, Douglas 2/4
Mary Vermeer Deputy Warden, Santa Maria, Perryville 2/4
Mary Wehmeyer Sgt, Shift Supv, Coronado, Winslow 2/4
Nancy Sior Admin Asst Il (Personnel), Perryville 2/4
Norm Green CPO, Grievance Coord, Kaibab, Winslow 2/4
N. Lopez CSO |, intake, Santa Maria, Perryville 2/4
Nolan Thompson __|investigations Supv |, Pemryville, I8! 2/4
Pat Barber Investigator il Int Audit Bureau, I&! 24
Pat Butiin Nurse Practitioner, Winslow, HR/D 2/4
Pat Valentine Compliance Auditor, insp Bureau, 1& 2/4
Paul Schriner Deputy Warden, East Unit, Florence, Al 2/4
Paul Smerko CSO0 ll, Communications, Phoenix 2/4
Michael Pennington |Lt, Shift Lieutenant, Kaibab, Winslow 2/4
Patricia Dilla CSO |, Rover, Yard, ACW, Phoenix 2/4
Paul Greenan CSO |, Control, ACW, Phoenix 2/4
Paul Jungers CPS, ACW, Phoenix 2/4
Pedro Sosa Work Crew Supv, Aspen, Phoenix 24
Ralph Rillos Major, Fort Grant, Al 2/4
Rex Herron Strategic Planner 2/4
Richard Rabago Personnel Manager 2/4
Rick Kauth Equipment Mechanic (Motorpool), Winslow 2/4
Rick Lewis Storekeeper, Globe, Phosnix 2/4
Robert Rief Lt, Security, Gila, Douglas 2/4
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Rob Oiding Admin, Adult Parole 2/4
Robert Altwies Acting AD, Community Corrections (CC) 2/4
Robert Callaway Admin Asst lll, Personnel, Douglas 2/4
Robert Hawk Rush—Major 2/4
Robert Sharpe Administrator, MIS, Admin 2/4
Robert Thomack CSO |, Coronado Opns, Winsiow - |2/4
James Robinson CSO0 |, Papago, Douglas 2/4
Rod Pittman EDP, P.R. Ldr, MIS, Admin 2/4
Rodolfo Deigado  |CSO |, Complex Transportation, Douglas - |2/4
Andy Rodriguez Capt, Chief of Sec, Flamenco, Phoenix 2/4
Roger Crist Warden, Florence 2/4
[Roger Riggs Pharmacy Mgr, Central Office, HR/D 24
Ron Zuniga AD, investigations & inspections (1&1) 25
Roy Rogers CSO i, Key Control, Complex Sec, Winglow [2/5
Raul Alvarado CSO0 |, Complex Transportation, Winslow 2/5
Gregory Clifford CSO |, Support Svcs, ACW, Phoenix 2/5
R. C. Struck CSO |, Douglas 2/5
R. D. Shouse CSO i, K-9 Handler, Complex Sec, Winslow |2/5
Randy Kaufman CSO |, Alhambra, Phoenix 2/5
Richard Massey Investigator, Globe, Phoenix, 1& 2/5
Ronald Moore CSO |, Douglas 2/5
Ronnie Parsons CSO |, Coronado, Winslow 2/6
Richard Paterson  |{CSO |, Yard Security, Coronado, Winslow 2111
Russ Savage Deputy Warden, San Juan, Perryville 211
Richard Shepard Capt, Chief of Sec, ACW, Phoenix 2/12
Rosemarie Villanuev |CSO |, Coronado, Winslow 212
James Ward Supvl, LA, 18 212
Joel Wright Capt, Chief of Sec, San Pedro, Perryville 2/112
Sam Hemandez Storekeeper, Santa Maria, Perryville 2/112
Sam Lewis Director, ADC 2/12
Sam Sublett Deputy Warden, Operations, Florence 2113
Sasha Charvat Business Mgr, Globe, Phoenix 213
Shannon Nelson Warehouse,Winsiow 2/13
Shari Bowman Acct Tech lli, IBS, Florence 213
Shirlene Reilly CSO |, Complex Sec, Winslow 2/13
Stan Bates AD, Admin 2/13
Steve Beeler Business Manager, Winsiow 2113
Steve Copeland Bus Mgr, Perryville 2/14
Steve Donnell Business Mgr., Fac Mgmnt, Admin 2/14
Steve Smilka Admin Asst, Pharmacy, Alhambra, Phoenix _ |2/14
Steve Vamell Asst Admin Constr, Fac Mgmnt, Admin 214
Steven Bostrom CSO |, Flamenco, Phoenix 214
Steven E. Dowiat  |CSO I, Flamenco, Phoenix 2/14
Sandra Haverland |Records Clerk, Globe, Phoenix 2114
Stephanie Mendoza |CSO |, Mall & Prop, Coronado, Winslow 2/18
Stacie Mitchell CSO I, Gila, 2/18
Saul R. Sotelo CSO |, K-9 Handler, Complex Sec, Winslow  [2/19
Steve Sloboda Asst Deputy Warden, Maricopa, Douglas 2/19
Scott Wright CPO, Globe, Phoenix 2/19
Tamera Green Food Svcs, ACW, Phoenix 2/20
Tania Radvan Acct Supv, Bus & Fin Bureau, Admin 2/20
Terry Branom Maijor, Complex Sec, Perryville 2/20
Terry Stewart AD, HR&D 2/21
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Thomas Lutz Chief of Health Svcs, HR/D 3/9
Timothy Lawrence |Security Chief, Comm Bureau, Admin 3/10
Toby Smith Secretary, Complex, Winslow 3/10
Tom Blaine Administrator, Crim Inv Bureau, 1&l 3/10
Tom Hill EDP, P.R. Ldr, MIS, Admin 3/12
Tom Horton Physical Plant Supv Ii, Winslow 3/18
Tom Postek Warehouse Supv, Phoenix ~ |8/20
Tony Zelenak Admin. Fac. Mgmt. Bureau 3/26
Tracy Wilson CSO |, Complex Sec, Winsiow 3/25
Troy West Hearing Officer, insp Bureau, I&! /27
Casey Tuttle CSO |, a/25
Thomas Dastrup CSO I, Kaibab North, Winslow 3/25
Ronald R. Heike CSO |, Communications, Perryville 3/25
Thomas Henson investigator, Winslow, 1&I 3/16
Todd Humphreys  |CSO |, Complex Detention Unit, Winslow 3/16
Tom Korff Deputy Warden, Gila, Douglas 3/16
Vivian Bohrn Class/Parole Supv, Globe, Phoenix 7
Wanda Sanders Facility Health Admin, Winslow, HR/D 317
Water Scott Mgr. State Hospital 317
Wendy Meschkow |Bldg Plans Coord |-Project Mgr, Fac Mgmt  13/17
William Taylor Warehouse Supv, Perryville 3/18
Wilma Cavender Lt, Santa Maria, Perryville 3/18
William Hohl CSO i, Mohave, Douglas 3/25
William Sparpana  |CSO 1, Alhambra, Phoenix 3/26
William White Supervisor, Complex Sec, Winslow 3/27
Patrick Young CSO0 |, Control Room, Flamenco, Phoenix 327
Zada Smith CSO |, South Unit Control, ACW, Phoenix 3/27
Lydia Johnson Corr. Records Supv. ll, Off. Svcs. 477
Arlene Myers Adm. Asst. Il, Offender Sves. 477
Meriene Calvert-DoytCorr. Records Supv. |, Off. Svcs. 477
Kathleen Bruno Corr. Records Supv. |, Off. Svcs. 417
Ed Flateau Corr. Records Clerk, Off. Svcs. 477
Harry Burke Corr. Records Supv. ll, Perryville 4/8
David Schwake Food Services Mgr. - Wackenhut 4/8
Robert Oiding Administrator-Offender Services 3/12
Audrey Burke Admin. Svcs. Off. il, Off. Svcs. 3/12
Donna Zuniga Corr. Records Supv. i, Off. Svcs. 313
Laurene Crunelle  {Corr. Records Supv. |, Off. Svcs. 4/6
Thomas Sullivan Corr. Records, Supv. Admin, Off. Svcs. 312
Karen Wilcox Corr. Records Supv. |, Off. Svcs. 4/8
Frances Oscunda  |Corr. Records Tech. Il, Off. Svcs. 4/8
Babette Wilburn Corr. Records Tech li, Off. Svcs. 417
Jim Creamer Corr. Records Tech. |l, Off. Svcs. 477
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SUMMARY OF TITLES AND SAVINGS
ADC SUMMARY OF TITLES & SAVINGS
Titl 2o f T Income P
ADC Facilities Management 162,100 _ 6
Food Services 339,100 7
"| Timekeeping ‘

Central Warehouse

inmate Clothing

Stores Prices 700,000

Time Computation 0

Records

Mental Health Services

Pharmaceutical Costs 173,100

Medical Encounters - 681,000 | 4,500,000

Hiring Process
§ Director’s Office 148,300 4
. Home Arrest 3,660,000 1,201,700 |**
N Utilities 620,500

Gate Money 264,500

ITOT; 1,301,500 | 8,333,100 | 1,614,000

GRAND TOTAL ALL CATEGORIES 11,248,600

** Expansion will require additional $231,000 annual operating cost




SUMMARY OF POSITION SAVINGS EXHIBIT 3
CURRENT|RECOMMENDED |[REMAINING
CHANGE
ADMINISTRATION 101 -13 88
-Division Support 3 0 3
-Business & Finance 42 0 42
-Management Info. Services 19 . 0 19
~Facilities Management ‘10 -6 4
~Management & Budget 10 0 10
-Food Service 7 -7 0
~Communications 10 0 10
INSPECTIONS & INVESTIGATIONS 76 0 76
~Division Support Staff 4 0 4
—Administration Investig. 20 0 20
~Criminal Investigations 39 0 39
" |-Inspections & Systems 11 0 11
-Intergovernmental lia. 2 0 2
ADULT INSTITUTIONS 5164 0 5164
~Division Support 9 0 9
-Female Issues/Subst. Abuse 1 0 1
-Pastoral 2 0 2
-Educational Services 3 0 3
-Offender Services 68 0 68
-ASPC Douglas 597 0 597
- Florence 1884 0 1884
- Perryville 664 0 664
- Phoenix 286 0 286
- Globe 58 0 58
- Tucson 750 0 750
- Winslow 468 0 468
-ASP Fort Grant 172 0 172
~-ASP Safford 107 0 107
~ASP Yuma 95 0 95
HUMAN RESOURCES/DEVELOPME 505.5 0 505.5
-Division Support 9 0 9
~Health Services 431.5 0 431.5
-Personnel Services 10 0 10
~Planning 14 0 14
-Staff Development 14 0 14
ARIZONA CORRECTIONAL IND. 51 0 51
COMMUNITY CORRECTIONS 182.5 0 182.5
DIRECTOR 19 -4 15
-Support Statf 19 -4 15
TOTAL 6099 -17 6082
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ADC IMPLEMENTATION SCHEDULE
(PREL IMINARY)
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TITLE
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ADMINISTRATION DIVISION

ADC FACILITIES MANAGEMENT

FOOD SERVICES

r

ADULY INSTITUTIONS

TINEKEEPING l

STORES PRICES |

CENTRAL WAREHOUSE I I
IMRATE CLOTHING —_——D

TINE CONPUTATION
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ADC IMPLEMENTATION SCHEDULE
(PRELIMINARY) PAGE 2 OF 2

MONTHS

TITLE

liIII3|4'5'6'7|0|’|l.|"IllIl!l“llsl“ll?ll""l”l l

HUMAN RESOURCE/DEVELOPNENT

MENTAL HEALTH FUNDING

MEDICAL ENCOUNTERS

OUTSIDE MEDICAL SERVICES

PHARMACEUTICAL COSTS

HEEENE NN
I
| 1 1 |
| 1 |

COMMUNITY CORRECTIONS

PRISONER RELEASE

HOME ARREST

DIRECTOR'S OFFICE

UTILITY PAY

GATE MONEY




Qarent Skustion

In 1985 the Legisiature by statute, shited responsiblity for Capital (New) and Renewal prison
construction from the Artzona Department of Correction (ADC) to the Department of Administration (DOA).
At that time a majority of the ADC faclities management staff were reassigned to DOA. Since that time ADC
through the Bureau of Faclities Management has provided technical support to DOA on prison construction
projects. By Intemal Management Policy #103.4.3 effective December 22, 1986 ADC Wardens and the
Bursau were provided specific definktions and procedures for Capital, Renewal Construction and
Maintenance projects. From the conceptual design process to project compietion the technical support
provided by the Bureau includes:

Estabiish site and facllity construction criteria

«  Develop site selection master plan

¢  Architectural/engineering assessments, proposals and reviews

+ Environmental, water, wastewater and other regulatory revlews

e Preliminary or conceptual cost estimates

e  Construction warranty assistance and review.

Prison site selection is mandated by statute, as a responsibility of the Legisiature. However, the
Bureau assists in site selection by identifying, evaluating and proposing the selection of new sites, which

are made every two to three years.

Since 1985, ADC's Bureau staff has increased to ten FTEs (see Exhibit 5§, Bureau of Faclty
Management — Present Organizational Structure):

e  Administrative Services Officer V

+ Plans and Construction Supervisor
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«  Bulding Plans Coordinator

. Planner il

*  Program Project Specislist (allocated but not currently funded)
+  Occupational Safety Coneuftant

«  Administrative Services Officer Il

«  Administrative Secretary |

. Clork Typist I

e Clerk Typist il (Limited).

Additional support is provided by three inmate clerical staff.

item 5.6.3.1 of the internal Management Policy directs that one percent of the institution's
replacement value be allocated for routine and preventive maintenance expenditures each fiscal year. Theee
maintenance projects are actually administered by the individual institutions, however they must be
coordinated through the Bureau who acts as liaison between the institutions, Central Office and Director.
A project request, generated at the institution level, is sent to the Bureau for review and recommendation,
routed to the Assistant Director of Administration and, ¥ required, to the Director. The coordination,
administration, supervision, bidding process and consulting functions on these projects are the responsibliity
of the Bureau's Plans and Construction Supervisor and Bullding Plans Coordinator. An average of 120
projects are proposed and administered annually. The average cost per project is $5,000 or less, according
to Bureau Staff. An example given of one of these projects is the purchase and instaliation of a water
softener at one of the institutions. "

All purchase requests and invoice payments for the small maintenance and constructions projects
are sent to the Bureau for review.

The Administrative Service Officer ii, grade level 21, acts as the Bureau's Business Manager. The
responsibiiities of this position include the following:
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e Monitor six hundred purchase requests

e  Review twelve hundred invoices

e  Prepare endowment funding requests (ten projects)
o Review and process Risk Management, industrial and Inmate loss claims.

This posttion reviewed 113 general property claims, 14 bullding claims, 120 automoblle loss claims
for risk management; 1,430 reported Industrial injury Claims, 831 of these were referred to the State
Compensation Fund; 489 Inmate Loss claims, 278 of thess claims were settied by ADC for amounts of $75
and under. (Claims over $75 were processed by the Department of Administration.)

AS A COMPARISON: At another State agency an Accounting Tech |l grade level 11 has responsibliity for
processing and reviewing 4,000 purchase requests and 3,000 invoices in addition to other responsibiiities.

The Bureau's Planner lii position is responsible for the development and pubilishing of the ADC
Annual Capital/Renewal Budget Request, Five Year New Bed Projection/Request, Twenty Year Pian and
Fixed Asset Management Report. These reports are used to coordinate and develop budget requests with
the JLBC analyst and provide statistical data for various surveys, questionnaires, and charts. Statistical data
are also gathered from other states and governmental agencies and are shared nationally and internationally
through this position.

The fixed asset report serves as the asset inventory report and provides information on present
value, buiiding, improvements, square footage, overall faclity cost, site improvements, building and
improvements replacements, proposed demolition projects and major renewal projects.

The Bureau's Occupational Safety Consultant position has responsibllity for coordinating and
reviewing the Fire/Safsty functions. This position maintains the records and provides information on ADC's
Fire/Life Safety programs, training programs and inspections. it assists with investigations and reports on
Fire/Safety injuries, linesses, property iosses and site-emergency plans.

The Bureau Administrator is responsible for the evaluation, recommendation and development of
reports on private property acquisition proposals. These proposals generally involve land with exdsting
bulldings and improvements, which may be sultable for future prison sltes. A request to purchase such a
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site generally originates at the Governor's Office or by the Legisiature. An example of such a proposal
would be to purchase an older existing motel, hospital or similar faciity for conversion to prison inmate use.
Reportedly between 20 and 30 such proposals have been evaluated and analyzed by the Bureau in recent
years. Currently between 6 to 13 projects are under evaluation. The Bureau's report will include a feasibiiity
study, environmental anslysis, cost approach, redesign, remodeling recommendations and structural
analysis. Each report consumes a substantial amount of Bureau staff time. To date only one faclity (a
motel) has been purchased for use as low-level security unk.

As previously stated, Statutorlly DOA is responsibie for the Capital/Renewal prison construction
projects. M'smwmhmmmwmmmmuwm
assistance to DOA.

The original Bureau staff remaining after the 1985 statute revision was adequate to administer
these functions. Since that time ADC has requested to assume some of DOA's responsibilities of renewal
construction projects and has added their own staff to accommodate this additional work. The DOA staft
handling ADC projects has not decreased. The current situation is confusing for both agencies, increases
the communication problems, number of meetings, and is not cost. effective for the State.

The individual institutions must delay minor construction and maintenance projects due to internal
policies which require the Bureau to review and comment on each project. Each institution has maintenance
staff and a Business Manager on-site who could administer these minor projects and the related purchase
requests and invoices.

The current process used to evaluate proposed future improvements and shtes for prisons is time -
consuming and expensive. As previously stated, only one ske has ever been acquired for ADC uses out
of several that have been evaluated.

*  The responsibiity to prove a site is sultable for prison use to the selier. This could be
accomplished by an internal policy which would describe specific prison site criteria.
Feasibiiity studies, appraisals and cost analysis reports could be provided by the proposed
selier from an State approved list of private contractors. It is estimated that a change in
policy and procedure would significantly reduce such proposals.
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We recommend the following:

Organizational

Retumn all functions to DOA as statutorlly mandated

Revise internal policies to allow for small construction and maintenance projects to be fully
administered on-site at each institution

Reassign all budget review responsiblities to the ADC Budget Section

Assign all inmate loss claims to each Adult Institutions Business Manager, to be processed
directly to DOA Risk Management or if $75 or less to be administered directly by each
institution

Assign all of the following responsibliities to the clerical staff.

- Files and records maintenance functions
- Any claims processing remalning with the Bureau
- Any invoice and purchasing request processing remaining with the Bureau

Draft policy to establish criteria and shift responsibiiities to the property owner on all
proposed prison site conversion projects

Combine the Fire, Safety and remaining property loss functions into the Occupational Safety
Consuitant position. Shift the industrial claims processing directly to the Personnel Office

Assign a majority of the work involving the Institutional inspections and technical reports to
the seven on-ske Fire/Safety FTE's. Reports can be relayed to the Bureau for their
information

Eliminate the following positions (see Exhibit 6, Bureau of Facliity Management — Proposed
Structure):



- Plans and Construction Supervisor
- Buiding Plans Coordinator

- Program Projects Specialist

- Administrative Service Officer Il

- Clerk Typist Il

- Clerk Typist lii (Limited)

if ot Capital /Renewal projects are returmned to DOA, as statutorlly required, ADC's Bureau technical
and support staff can be reduced to an appropriate size. The processing of invoices, purchase requests
and related business office responsibllities will be reduced or eliminated.

Reference is made to the DOA SLIM team recommendation that property claims be written only
for claims of $5,000 and up. This recommendation would reduce the amount of work the Bureau staff

compiletes.

The shift of the renewal projects responsiblities back to DOA, greater involvement of staff at the
institutional level, and restructuring of the remaining Bureau staft will result in a cost saving to the State and
more effective management of resources of ADC.

Additional benefits include the following:

e More effective utilization of staff

e Eliminate duplication and unnecessary auditing functions

e Improve communications between the agencies and the contractors

o  Eliminate unnecessary delays in maintsnance and small construction projects by eliminating
& level of bureaucracy

o Total savings of $162,100 in cost reductions.



Implemeniation
Change Intemal Policy
o  Transfer responsibiities and positions
. Pmmmmwmmm

* Install position reductions.
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ARIZONA DEPARTMENT OF CORRECTIONS EXHIBIT 5
ADMINISTRATION DIVISION
BUREAU OF FACILITY MANAGEMENT
PRESENT ORGANIZATIONAL STRUCTURE
ADMINISTRAT IVE
ASSISTANT
DIRECTOR
BUREAU OF
FACILITY
MANAGEMENT
ADMINISTRATOR
ASO V GRADE 24
INMATE
CLERICAL
ADMINISTRATIVE CLERICAL
INMATE SECRETARY 1 ACTIVITIES
CLERICAL ' CLERK TYPIST I1
ORADE 9
INMATE
CLERTCAL
I | ] 1
ASSISTANT SPECIAL PROJECTS FIRE SAFETY ASSISTANT
ADMINISTRATOR COORDINATOR MANAGER ADMINISTRATOR
PLANNING OCCUPAT TONAL CONSTRUCT 10N
PLANNER 111 SAFETY CONSULTANT PLAN/CONSTRUCT 10
ORADE 21 ASO II ORADE 21 GRADE 21 SUPV. ORADE 2
] I |
SPECIAL PROJECTS LIMITED PROJECT MANAGER
MAMAGER CLERK TYPIST II1 BUILDING PLANS
PROGRAM PROJECT COORDINATOR
SPECIALIST
ORADE 18 OGRADE 11 ORADE 20

DEVELOP/PUBLISH ANNUAL CAPITAL/
RENEWAL BUDGET REQUEST

DEVELOP FIVE YEAR, NEW BED
PROJECTION REQUEST

PREPARE/UPDATE TWENTY YEAR BUILDING
REPLACEMENT SCHEDULE

DEVELOP/UPDATE FIXED ASSET REPORT

DEVELOP LONG RANGE INSTITUTIONAL
COMPLEX MASTER PLANS

UPDATE FACILITY SITE PLAN
UPDATE STATISTICS

PROCESS RISK MANAGEMENT CLAIMS

= VEHICLES

~ INMATE PROPERTY LOSS

~ DEPT. PROPERTY LOSS

PROCESS WORNER COMPENSATION CLAINMS

REQUEST ENDOWMENT FINDINGS FOR
CAPITAL RPOJECTS

PREPARES REQUEST FOR PURCHASE OF
MATERIALS AND PROFESSIONAL SERVICES

MONITORS CAPITAL APPROPRIATIONS
PREPARES REQUEST FOR 10A°S

CONDUCT FIRE/SAFETY INSPECTIONS
REPORT FIRE/SAFETY LOSSES
LIAISON WITH REGULATORY AGENCIES

INVOLVED IN VARIOUS FIRE/LIFE
SAFETY PROGRAMS

INVOLVED IN ENVIRONMENTAL, CONSTRUCTION
AND OPERATION ISSUES

INVOLVED IN SITE-SPECIFIC EMERGENCY PLANS

ASSIST IN DEVELOP!IO SCOPE OF
WORK FOR NEW PRISON CONSTRUCTION
AND INPROVEMENTS

OVERSEES ALL PHASES OF IMPROVEMENT
PROJECTS

MIIISYERS A/E SELECTION PROCESS
IMPROVEMENT PROJECTS

MONITOR PROJECT BUDGET AND
PROGRESS SCHEDULES

INTERACTS WITH REGULATORY AGENCIES
RECOMMEND PROGRESS PAYMENTS

OVERSEES ALL PHASES OF INPROVEMENT
PROJECTS

TRACK CONSTRUCTION WARRANTIES
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ARIZONA DEPARTMENT OF CORRECTIONS EXHIBIT 6
ADMINISTRATION DIVISION
BUREAU OF FACILITY MANAGEMENT
PROPOSED ORGANIZATIONAL STRUCTURE
ADMINISTRAT IVE
ASSISTANT
DIRECTOR
L -~ ASSIST IN DEVELOPING SCOPE OF
BUREAU OF WORK FOR NEW PRISON CONSTRUCTION
FACILITY AND IMPROVENENTS
MANAGEMENT
ADMINISTRATOR - LIAISON ON ALL PHASES OF IMPROVEMENT
ASO V GRADE 24 PROJECTS WITH DOA
- COORDINATES A/E SELECTION PROCESS
FOR IMPROVEMENT PROJECTS WITH DOA
- MONITOR BUILDING RENEWAL BUDGET AND
PROGRESS SCHEDULES OF INSTITUTIONS
- INTERACTS WITH REGULATORY AGENCIES
IN BENAL OF ADC
-~ LIAISON ON CONSTRUCTION WARRANTIES
WITH DOA ;
~ MONITORS CAPITAL APPROPRIATIONS
| 1
ASSISTANT SAFETY, RISK & ADMINISTRATIVE
ADMINISTRATOR FIRE MAMAGER SECRETARY 1
PLANNING OCCUPAT JONAL ORADE 12
PLANNER IIf SAFETY CONSULTANT
GRADE 21 GRADE 21
DEVELOP/PUBLISH ANNUAL CAPITAL/ PROCESS RISK MAMAGEMENT CLAINS -~ CONDUCT FIRE/SAFETY INSPECTIONS
RENEWAL BUDOET REQUEST - VEWICLES
~ INMATE PROPERTY LOSS - REPORT FIRE/SAFETY LOSSES
DEVELOP FIVE YEAR, NEW BED - DEPT. PROPERTY LOSS
PROJECTION REQUEST © = LIAISON WITH REOULATORY AGENCIES
PROCESS WORKER COMPENSATION CLAIMS
PREPARE/UPDATE TWENTY YEAR BUILDING - INVOLVED IN VARIOUS FIRE/LIFE
REPLACEMENT SCHEDULE REQUEST ENDOWMENY FINDINGS FOR SAFETY PROGRAMS
CAPITAL RPOJECTS
DEVELOP/UPDATE FIXED ASSEY REPORT - INVOLVED IN ENVIRONMENTAL, CONSTRUCTION
AND OPERATION ISSUES
DEVELOP LONG RANGE INSTITUTIONAL
COMPLEX MASTER PLANS - INVOLVED IN SITE-SPECIFIC EMERGENCY PLANS
UPDATE FACILITY SITE PLAN
UPDATE STATISTICS
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FOQD SERVICE
Cusvent Shustion:

The Arizona Department of Corrections (ADC) currently has four different approaches for providing
inmate food service at the various institutions:

o  One Hundred percent private contract
. Partial private contract

*  Total ADC food preparation

s  State Hospital contract.

Given the diversity of the various food service programs coupled with the lack of a standardized
cost accounting system and insufficient available quantitative data, & is not currently feasible to prepare any
type of reliable comparison on all of the ADC food service programs. The increasing inmate population
growth and related per meal costs signals the need for a more reliabie, standardized system of analyzing
and projecting food service expenditures by ADC. However, one of the four methods of food service that
can be addressed involves the Arizona State Hospital (ASH) interagency Food Service Agreement
(‘Agreement”). This agreement establishes a base per meal cost ASH is to deliver to ADC. It further defines
six cook positions to be funded by ADC, filled and supervised by ASH. Both ADC and ASH administrative
staff agree that this Agreement does not clearly define a specific per meal/per inmate cost.

According to the ASH staff appraximately 1,800,000 meels are served annually. One milion of
these meals were prepared for ADC at the Arizona State Prison Phoenix Compiex (ASPC-PHX). From
mm,mmnIvdmdmmmmm1mmmmmo. This
faclity is an inmate intake center, therefore, meals served varies dally from 850 to 1,000.

The reported facts and issues surrounding this Agreement are as follows:

o Aficle 4.2.1 states: "ADC agrees to pay food service costs in an amount determined by

multiplying the established per meal cost by the projected number of meals to be served to
ADC." Article 4.2.1.1. states: “The total per meal cost shall not exceed $1.04 which shall be
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subject to annual negotiation." it appears that the Agreement as well as the interpretation
between the two agencies is ambiguous ’ ‘

e Rawfood costs for meais served to inmates In the ASPC-PHX faclities under this Agreement
are the highest cost of all ADC instiutions. Raw food costs estimate provided by ADC staff
for ASPC-PHX was $1.14/meal. However, the raw food costs estimate provided by ASH staff
for ADC meels was projectsd as $1.07/meal. Reportedily the original agresment for raw food
costs was $1.07/meal. Invoices submitted to ADC velidated the $1.14 price. Through a
mutual consent the price was ralsed to $1.14 to cover the additional food costs Inourred by
ASH |

*  Notincluded in either of the above estimates are bakery tems and cookies. These kems are
estimated to cost an additional $.03 or more per meal. Also not factored into this coet
estimate is that ASPC-PHX prepares and cooks sbay percent of their own raw food and one
hundred percent of their own breakfast meals. The forty percent of the cooking done by
ASH under the Agreement is required due to State Health Department citations served on
the ASPC-PHX kitchen faclities.

e  ASPC-PHX contributes inmate kitchen staff and inmate picked vegetabiles.

e ADC pays an additional cost for their share of the other operating costs incurred by ASH.
ADC's share is estimated by ASH as averaging $.25/meal in additional costs. Reportedly the
other operating costs includes paper products and labor costs for up to six cooks. This cost
is paid out of ADC’s other operating budget and not the food services budget

e The end of year settiement between ASH and ADC. Reportedly, last final year
the ASH food services overrun costs were $45,000. ADC agreed to spiit this
cost with ASH and paid $22,000.

In reviewing the food services invoices submitted to ADC from ASH for three months (see attached
Exhiblt 7, Sample invoice - Food Service), the food service (raw food) and other operating costs averages
were as follows:



Food and Average
Other Operating per/meal
1991 Meeis Served —Expanse Cost
July 00,717 $121,942 - $1.36
Aug 91,005 113,006 : 1.28
Sept 81449 104,439 131
Total 262,171 $340,047 $1.30

As previously reported the $1.30 average meal cost is not sl inclusive. The invoices also indicate
that the food service costs fluctuations on a monthly basis are quite extensive. One of the reasons for the
price fluctustion is the type of foods served inmates at this faclity. From a list of foods served to inmates,
i appears that ASPC-PHX inmate meals are substantially superior to meals at other institutions, therefore,
the cost is higher (see Appendix A, ADC interagency Agreement Memo).

Comparabie food and related food service costs are as follows:

The reported average raw food cost for other ADC institutions is estimated to run between
$.80 to $.90 per meal

Raw food cost estimates for private food contractors averaged $.78 to $.88 per meal, ADC
reports. The lower cost is due to larger bulk food purchases avallable to national private firms
who are more competitive

Private contractors provide inmate meals to some ADC institutions. Reportediy the bid at the
Perryville institution under Wagenhut was $.99/meal to provide a tum-key operation. The bid
at Tucson was $1.05/meal. Again the two contracts have variables and are not totally
comparable. Perryviie has its own bakery and supplies all bakery goods for inmates meals.
Reportedly this reduces meal cost by $.025 or $.035 each. Tucson has a quick-chlll food
program where meais are prepared up to 45 days in advance at a centralized kitchen and
later delivered to an on-site serving kitchen. Both of these institutions operate on a much
lower total food service cost per meal than the ASPC faclity

State Hospital patient raw food costs are reportedly $1.23/meal. However, since patients
receive better cuts of meat and dessert kems and inmates do not the overall cost will be
higher.



ADC's estimated raw food costs for all of ks other institutions factors in govemmental commodities
(e.g.. flour, butter, pasta, nuts honey) aliocated to them. It does not factor in food products allocated under
the Desert Storm surpius food program. (The Desert Storm program was a one-time offer of approsdmately
$750,000 worth of food surplus kems for the cost of shipping, $18,000 paid by ADC). Under the agreement
ASH is not required to utiiize government commodities thus the resulting higher raw food costs.

It Is not only the cost of the meal that is of concem, it is the method ASH uses to ceiculate ADC's

share of these costs. At the present time ADC raw food costs and other operating expenses are intertwined
with ASH total costs. Given the joint use of the kitchen facliity, purchasing methods, accounting procedures
and shared staff, k is difficult to separate the actual ADC food services costs from the total expenditures for

both agencies.

The sole benefit to ADC under the Agreement is the kitchen facliity owned by ASH. Originally bullt
to serve 2,000 patients it currently serves only 500 patients. if ADC were not utlizing this facliity t would
be under utiized by ASH. ADC on the other hand does not have a state approved modem kitchen faclity
at ASPC-PHX to handie the 850 - 1,000 inmates fed dally.

Currently ADC has 15,500 inmates. Inmate population increases at a rate of 85 per month. At
this rate ADC could be responsible for feeding over 46,000 meals per day or a projected 16 million meais
or more per year. With an anticipated increase of over 1,000 additional inmates annually, the growing coet
of providing meals at a reasonable cost should be of mounting concern to the State.

ASH reported that they are reviewing their food service costs and are keeping their options open
for the next fiscal year. One of the options they are considering is the private contracting of meals. Price
decreases of 10 to 30 percent are projected by the various private contractors, as incentive for ASH to
consider this option.

Under the present food service Agreement the ASPC-PHX will continue the following practices:

* Pay higher inmate food services cost then any other ADC institution

* Aliow the State Hospital to estimate ADC'’s raw food and related food service expenses using
their own cost analysis and accounting technique



. Bemstﬂetodhkwpomﬂnganytypedeoﬂuﬂynheompnrhm&adympumd/per
kmo/pavmoforrnptwedﬁmmmandbudmmm

ADC reported that related food service costs this year were $22,000,000 with $15,000,000 for food
service line-tems. Inmate population reportedly is at 15,500 and increasing by 95 inmates per month.
Based on thess figures, the reiated food service budget per inmate is approximately $1,419 annually. This
equates t0 $ .883 per meal for line kems and $ .412 for all other reiated expenditures per meal. Based on
these calculations the inmate related food services served under the ASH/ADC Agreement are substantially
higher than the average for ADC.

Given all of the previously reported unknown costs actually incurred by ADC under this agreement
it is difficult to project an accurate average cost per meal for the ASPC-PHX faclities. The known average
costs per meal are:

+ Average Raw food cost: $1.04
» Average other operating cost: 25
+ Estimated baking goods: 03
e Total: $1.32

Based on these comparison amounts, meals served under the Agreement are 20 to 30 percent
higher then other institutions who use the total contract, partial contract, or ADC food preparation methods.

As a comparison, if all 15,500 inmates had to be served under the terms of this Agreement it would
increase the related food services costs to ADC from $22 million to $24 miliion, two million dollars more
annually. If on the other hand food service costs for ASPC were more in line with Perryvilie or Tucson a 30
percent reduction in meal costs could be realized. One million meels could equate to a projected savings

of up to $300,000 annually.
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We recommend the following:

Privatize contracting of all food for the ASPC-PHX Institution
Eliminate six funded FTE cook positions used at ASH

Utiiize inmats labor for food preparation whenever possible

incorporate the use of Government commodities into any private food contract

With the completion of the majority of work required to establish the menus, food costs and
other assignments given to the Food Services Administrator, we suggest any additional
requirements in this area couid be handled by outside services. Thus, we suggest the
elimination of this position.

Reduce food cost and related food services for the ASPC-PHX facility for a projected savings
of $300,000 or more annually. Assuming that a food services contract for the ASPC-PHX
Complex could be obtained with pricing at $1.15, then the difference between the known
average food cost summarized above, at an average cost of $1.32 per meal and $1.15, or $.17
per meal suggests a savings potential of over $204,000 per year based on 1,204,500 meals
being served during the course of a year

Eliminate all of the hidden costs taken out of the ADC other operating budget

Eliminate or reduce six funded FTE cooking positions and the Food Services Administrator
for a savings of up to $134,300

Standardize meais served and recipes used at the ASPC-PHX facliity to be consistent with
menus used at other institutions and to reduce cost



* Replace the "guesstimate” food cost accounting system with an accurate system to aliow for
improved budgeting and food projection costs.

o Wmmmumﬂymmmbymw.



- ADC SAMPLE INVOICE - FOOD SERVICE | EXHIBIT 7

. ARIZONA DEPARTMENT OF HEALTH SEmlﬁﬁa

ARIZONA SINIE HSPTIAL 2500 E. VAN HREN B{ENIX, ARTZANA 85008

FIFE SYMINGTON, GOVERNOR
ALETHEA O. CAIIMELL,. Director

Department of Correction

Alhambra Unit

Attn: Clarence Newman
Business Manager

INVOICE FOR SERVICES AND SUPPLIES FURNISHED TO:
THE DEPARTMENT OF CORRECTIONS

JULY 1991
Food Services
Total Raw Food Apportionment $101,400
Perishables 7,353
Direct Staples 10,625
89,717 Meals @ 1.33060 $119,378
89,717 Meals @ 1.14 $102,277
OTHER OPERATING CQSTS
89,717 Meals @ .21919 $19,665 .
Alhambra Unit 21,613
Aspen Unit 7,904
Flamenco Unit 9,825 59,007
ADMINISTRATAIVE EXPENSES A -0-
Total Amount Due $ 161,224
cc: Gene Messer, Administrator

Walter Scott, Finance Manager
Hal Carden, Warder - Alhambra

The Department of Health Services is an Equal Opportunity Affirmative Action Employer.

State Health Building 1740 West Adams Street Phoenix, Arizona 85007
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EXHIBIT
ADC SAMPLE INVOICE - FOOD SERVICE 7
)v;,\ PAGE 2 OF 4

==, ARIZONA DEPARTMENT OF HEALTH SERVICES
',{i:’ ARIZONA STATE HOSPITAL 2500 E. VAN BUREN PHOENIX, ARIZONA 85008

FIFE SYMINGTON, GOVERNOR
ALETHEA O. CALDWELL, Director

Department of Corrections

Alhambra Unit

Attn: Clarence Newman
Business Manager

INVOICE FOR SERVICES AND SUPPLIES FURNISHED TO:
THE DEPARTMENT OF CORRECTIONS
AUGUST 1991

FOOD SERVICES

Total Raw Food Apportionment $ 74,415
Perishables 8,337
Direct Staples 7,363
91,005 Meals @ .99022 $ 90,115

OTHER OPERATING COSTS

91,005 Meals @ .25879 $23,551

Alhambra Unit 21,199
Aspen Unit 7,668
Flamenco Unit 9,328 61,743
ADMINISTRATIVE EXPENSES -0-
Total Amount Due $151,858
cc: Gene Messer, Administrator

Walter Scott, Finance Manager
Hal Carden, Warden -Alhambra

The Department of Health Services is an Equal Opportunity Affirmative Action Employer,

State Health Building 1740 West Adams Street Phoenix, Arizona 85007
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EXHIBIT 7
Anc ' PAGE3 OF 4

ARIZONA DEPARTMENT OF HEALTH SERVICES

ARIZCNA STATE HOSPITAL 2500 E. VAN BUREN PHOENIX, ARIZCNA 85008

FIFE SYMINGTON, GOVERNOR v
ALETHEA O. CALDMELL, Director November 27, 1991

Department of Corrections

Alhambra Unit

Attn: Clarence Newnan
Business Manager

INVOICE FOR SERVICES AND SUPPLIES FURNISHED TO
THE DEPARTMENT OF CORRECTIONS
SEPTEMBER 1991

FOOD_SERVICES

Total Raw Food Apportionment $ 67,505
Perishables 6,693
Direct Staplies 6,715
81,449 meals @ .99342 $80,913

OTHER OPERATING COSTS

81,449 Meals @ .28884 $ 23,526

Alhambra Unit 19,135

Aspen Unit 6,787

Fiamenco Unit 8,108 57,556
ADMINISTRATIVE EXPENSES | -0-

Total Amount Due $138,469
cc: Gene Messer, Administrator

Walter Scott, Finance Manager
Hal Carden, Warden -Alhambra

The Department of Health Services is an Equal Opportunity Affirmative Action Employer.

State Health Building 1740 Wact Adams Street Phoenix, Arizona 85007
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_ ADC SAMPLE INVOICE - FOOD SERVICE
—: ARIZONA DEPARTMENT OF HEALTH SERViCks

Fife Symington, Governor
ARLETHEA 0. 'CALDWELL, Director

INVOICE FOR SERVICES AND SUPPLIES FURNISHED TO
THE DEPARTMENT OF CORRECTIONS
SUMMARY (July 1991 - September 1991)

" FOOD SERVICES

Cost
Advanced Funding (First Quarter)
July 1991 (89,717 meals) $ 119,378
August 1991 (91,005 meals) 90,115

September 1991 (81,449 meals) 80,913

Balance Due (Fir;f Quarter)
Balance Due (From F/Y 90-91)

Total Due,Fodds Services

QTHER OPERATING SUPPLIES
Advanced Funding (First Quarter)
July Meals @ .21919 $ 19,665
August Meals @ .25879 23,551
September Meais @ .28884 23,526

Alhambra (July - September 1991) 61,947
Aspen (July - September 1991) 22,359

Flamenco (July - September 1991) 27,258

Balance Due (First Quarter)
Balance Due (From F/Y 90-91)

Total Due Operating Expenses

Administrative Expenses

Total

WS:ST

State Health Building

Amount Due at End of First Quarter

:jt

The Department of Health Services is An Equal Opportunity Affirmative Action Employer.
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1740 West Adams Street

Billed
$(250,000)
$102,277
90,115
80,913 273,305
23,305
(_36,946)
$(13,641)
$(140,000)
$ 19,665
23,551
23,526
61,947
22,359
_27,258 178,306
$ 38,306
73,354
$111,660
-0-
$98,019

Phoenix, Arizona &.



TIMEKEEPING PROCESS
Qurent Skhustion

Each inethution and operating unk within the Arizona Department of Corrections (ADC) performs
employee timekeeping in a different manner. With 6,062 FTE's in the department, the inconsistencies resut
in many errors and inefficlencies in timekeeping. -

The forms, formats, and methods used to accumulate time information were different in each
institution visited. For example, some iocations have timekeepers fill out the employee time status on forms
and give them to supervisors who are responsible for obtaining the empioyee's signature. These forms
include Leave Request, and Overtime Status Forms, benefits changes and work status time logs. Other
locations may do the opposite where the timekeeper simply reviews the information from the supervisor and
enters it into ADC's Arizona Personnel Payroll Leave/Accounting System (APPLES).

Each operating unit or cost center has one or more positions assigned to collect and input
employee time data into APPLES. They usually consist of clerk typists, secretaries, and correctional service
officers and at times include a variety of administrative positions. The timekeeping responsibllity can
account for up to 40% of the “timekeeper's” time.

The Federal Fair Labor Standards Act (FLSA) requires an official record of each employee’s time
signed by the employee and the direct supervisor. The Payroll Section under the Bureau of Business and
Finance in the Administration Division, keeps all official timekeeping records. The document, known as the
Positive Attendance Report (PAR), is generated prior to distributing the payroll checks to employees. It then
accompanies the check for each institution to a “central® location where the checks are disbursed after the

employee and the direct supervisor sign the PAR report.

imoact

Due to the need to disburse checks from one location, the payroll unit in each institution is
required to work an extended schedule on pay day to cover ali three shifts.

There are many errors which surface caused by lack of consistency in the timekeeping process
and forms. The current situation causes the employee to review his payroll status after the paycheck is
disbursed resulting in corrections being made on the next paycheck. These errors affect not only the
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employee but the supervisor, timekeeper, the payroll unit, and the Department of Administration's HRMS
System.

We recommend the following changes be made to provide a more consistent and standardized

. m:mmmmmdmmmmmmnm:

- Employees are required to fill out thelr own time sheet
- Provide a signature location for both the employee and the direct supervisor to fulflll

FLSA requirements eliminating the PARs report
- Use the document as an input form for the APPLES/HRMS System

« Create a timekeeping procedure to insure consistency

+ Change the paycheck distribution to occur at the unit level.

The new timekeeping form will eliminate the need for the PARs report. This eliminates the need
to print the 2,000 page report for each of the 26 pay periods in a fiscal year. in addition, it will reduce the
timekeepers' input time from approximately 492 hours to 176 hours per pay period.

A revised policy will insure that the employee and direct supervisor take the responsibility for time

accounting. This will create a reduction in ermors decreasing the need for corrections which affect the
employee, direct supervisor, timekeepers, payroll clerks and DOA’s Data Management Division.

implementation
» Develop standardized time sheet

* Review and revise procedures and policies as required
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CENTRAL WAREHOUSE SYSTEM
Curent Stustion

There are nine prison complexes comprised of 12 sites within the Adult institutions Division of ADC
and two additional Correctional Release Center sites within Community Corrections. Each location has
separate warshouse faclities for food, stores, maintsnance, general supplies, and motor pool. in addition,
the Property Officers have storage areas. They have responsiblity for inmate personal property, and
clothing issuance and replacement. Concurrent with this physical layout, there is no integrated inventory
management system.

Each prison maintains inventory and related accounting records through manual bookkeeping or
stand alone software programs on a personal computer. Manual processes include kardex or logs.

Each warehouse physically stocks (shelves) tems differently and conducts physical inventories.
Warehouses have different stock numbering or none at all. However, monthly inventories are performed and
forwarded to the Business Office.

Each of the prisons generally purchases from established state contracts vendors. However, there
are exceptions which are handied through the institutional Bmlanl’ﬁce»Buyers.

in addition, there is no common communication network between warehouse supervisors. It is
only by individual initiative that any communication occurs between prisons. There are no standard policies
and procedures on the warehouse function. In addition, any auditing done Is not routine in nature.

imoact

There is a lack of consistent inventory management among institutions. Because there is no
integrated system, stock shortages occur. Monthly inventories are time consuming and coetly. Manual
inventory record-keeping is time consuming. In addition, stock transfers are not usualty performed. The
ability to perform stock transfers is hindered by a lack of standardized stock numbers. The only way the
warehouse can communicate about stock is by item description. Each institution tends to modify those
descriptions to meet their particular needs.



BRecommencations

We recommend the following actions to provide a more efficient warehouse operation:

e implement a standard automated inventory system for ali warshouse functions under the
direct responsiblity of the Business and Finance Bursau.

« Develop standard policy and procedures for all warshouse operations except inmate Stores
relating to ordering, naming, safety stock levels, inventory maintenance

o Consider moving the Inmate Stores buying, recelving, and warehousing into the regular
WMMMM.MMMWdumPMdMe
automated system which includes inventory and reorder point definition

» Reorganize all warshouse functions including stores under the Business Office

« Develop locations within each prison that could be used as distribution points for issue of
general supplies, and stores as well as issue and recelving of inmates ciothing and personal
property. Other warehouse items, such as maintenance, motor pool and food, can be issued
from the main warehouse bullidings directly to areas they support

+ Create a weeldy distribution schedule per institution. This schedule would designate certain
days for receiving, filling and distributing orders of the requesting parties.

These recommendations will provide centralized management information which will assist In
determining stock levels as well as providing guidance on what should be in stock in all the institutions. It
wil aiso help identify buying and delivery problems of the entire prison system. This will enhance the
bidding and contract negotiation power of the Central Office Purchasing Unit which in tum provides an
improved ordering and reordering process. It will provide labor, time and expense currently expended in
taking physical inventories, but not quantified for this report.
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Establishing formalized policies and procedures will standardize inventory methods and provide
a means to systematically stock the warehouses. This will improve the work and paper flow surrounding
the issuance of supplies.

Consolidation of the Inmate Stores Warshouse into the main supplies warshouse where possible,
will provide similar functions under one operation and provide improved supervisory oversight of the stores
staff and inmate workers. Also Rk provides staffing back up and centralized ordering of stock for all
warshouses. These recommendations will also provide a centralized vendor recelving area for all
warehouses at each prison. This in turn could helip unicading process time, reducing errors on recelving and
inventory. Additional information can be found under Recommendations entitied “inmate Clothing lssue and

By creating a weekly distribution schedule it allows flexdblity of staff for inmate management. This
schedule should have the abliity to react to lock downs and or inmate emergencies, weather, or other
schedule disruptions.

¢ Install same inventory management system in each warehouse
+ Standardize part numbers and descriptions

+ Standardize pricing

* Reorganize locations where appropriate

« Reorganize business offices per recommendation

* Review and revise policies and procedures as required.



There is an ADC policy conceming inmate clothing including the initial issuance of inmate clothing
and the releese/parcie clothing allowance. This policy was revised and effective September 19, 1981. It
seems clear in intent and relatively quick and sasy to implement. However, there is littie evidence that this
policy is being followed. If this policy were followsd significant savings could be realized.

There are two inmate intake centers, Phoenix - Alhambra for males and Perryville - Santa Maria
for females. During 1991, approximately 8,000 inmates entered the ADC prison system. The maximum
prison clothing aliocation is used at these centers. When the inmates are assigned to their institution the
prison augments any shortage in the initial issue.

Release clothing Is issued to eligible inmates when discharged from the respective prison. During
calendar year 1991 there were 7,734 releases from ADC.

Eligibllity criteria for the “Inmate Discharge and Clothing Allowance® must be confirmed by
Comectional Program Officers (CPO) before they issue discharge ciothing, as follows:

e The inmate release has reached the parole/discharge date

¢ The inmate account does not, at the time of parole/discharge, exceed $250.00

+ The inmate has not been released from prison to begin home amest or work furlough.
lnmatespardedordbd\argedﬁmnhommwaworkmmuqhwmldbediqlblewdlm
criteria were met

. Thelmnatemnotaamancedtoprbonuamtbnofbrobaﬂon.

One of the tems this policy provides is limited clothing to eligible inmates who are paroled or

discharged from ADC custody. Upon release the clothing aliowed the inmate, gender-appropriate, valued
at $35.00 or less, includes the folowing:



*  One pair of biue jeans
*  One shirt/blouse

*  One pair of underpants/panties
* Onebra

*  One pair of hoslery

e One pair of shoes or boots for inmates who do not own personal footwear.

When implemented Policy #303.6 as revised in September 1891 can generate substantial cost
savings. Due to the large numbers of prisoners entering the system (9,000 in 1991) clothing supply is
strained, and costs of new clothing are increasing. If the policy were in place in 1891, with 7,734 releases
it could have produced, 46,404 T-shirts, 23,202 regular shirts or biouses, and 23,202 biue jeans for reuse.

Recommendations

We recommend the full implementation of Policy #303.6 "Inmate Discharge and Clothing
Allowance." The two following changes should be implemented immediately:

¢ ADC enforce Policy #303.6 conceming the section clothing allowance upon release
* Insure there is a proper clothing reuse procedure implemented at each institution

» Centralize warehousing and distribution of inmate clothing.

Insuring that the policy is followed in all institutions and proper procedures are implementsd,
reusing the released clothing will relieve shortages at the intake centers, and may produce some cost
avoidance related to the purchase of new clothing.
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Centralizing warehousing and distribution of inmate ciothing and all issued property will provide
needed management information and inventory control. See recommendation entitied “Central Warshouse
System" for further information.
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Curvent Sihustion

The projected inmate stores revenue for the current flacal year s $8.4 milion, including 10% proft
(see Exhibkt 8, ADC Inmate Stores Summary). All profits (approcdmately $800,000) are placed in the
Activities and Recreation Fund (A & R). This is a special service account which containe monies held as
an expendable trust fund by the ADC for the recreational benefits of inmates. The current 10% profk margin
is set by the Director. Prison store prices are generally inexpensive compared to their private sector
counterparts.

ADC policy #302.1.3 kems 6.4.3.10 and 6.4.3.11 provide for the wage payment of inmate stores
employees from the A & R fund. There are a total of 30 inmate Stores ranging from one store per prison
to as many as nine. Total store empioyment is 72 including back office support valued at $1,369,000 per
year including ERE. These wages are currently paid from general funds since the profit margin is inadequate
to cover these costs.

The current annual labor cost for stores operations is approximately $1.4 million Including ERE.
These monies are currently taken from general funds, impacting the ADC annual budget by that amount.

Becommendation

We recommend a phased sales price increase for store ikems which would increase the current
10% profit margin to 20%. mwmmmm.ooomm Thologlcfonmuﬂguru
is as follows:

1. Assuming FY 1982 prices and 10% profit:

Gross Revenues = 8.4 mililon
Stores ltems Cost = $7.6 million
Gross Profit = $.8 million
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2. Profits at 20% margin:
Gross Revenues = 9.1 million
Stores ltems Cost = $7.6 miliion
Gross Profit A = $1.5 milion

The proposed price increase will provide an additional $700,000 to help offset stores employee
wages and increase the A&R funds i the Agency chooses.

It is gstimated by both the SLIM Team and ADC Management that employee costs could be
reduced by approximately $600,000, but this will be verified during implementation. We also share the
concem that the “traffic may not bear” this increase and couid result in a sales downtum.

Develop strategy for phased increases

Change prices per plan

ARer price increase is in effect, transfer store labor costs from General Fund to A & R fund

- to cover stores related labor costs

Review and revise procedures and policies as required
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EXHIBIT A ADC INMATE STORES SUMMARY

LOCATION # OF STORES |PROJECTED INVOLVED # |[COST OF STAFF REDUCTION
ANNUAL OF STAFF STAFF REDUCTION {SAVINGS
GROSS

DOUGLAS 4 1,200,000 8 140,618 24,553

WINSLOW k) 580,000 8 131,659 24,553

PHOENIX &

GLOBE 2 600,000 8 119,227

PERRYVILLE 4 1,430,000 14 281,853 98,212

FLORENCE 9 2,300,000 16 383,777

~|TUCSON 4 1,300,000 8 131,200 23,659

YUMA 1 200,000 3 57,990

SAFFORD 1 351,000 kK 39,954

FT. GRANT 2 414,300 4 83,430

TOTALS 30 $8,375,300 72 $1,369,708 $170,977

BEXHIBIT 8




TIME COMPUTATION
Qurent Shustion

Mmmmwmmmmmmd
offense, and statutory exceptions to all of the above. In comparieon most cther states have four or fewer
release categories. Seven of the release types are administrative and are handied intemaily through the
Depmmemdm:

o Discretionary - AR.S. 31-233)

+ Eamed Release Credit Date - AR.S. 41-1604.07

J Mandatoryﬂdeue-kﬂ.S. 31411

» Provisional Release - A.R.S. 31411

e Temporary Release - AR.S. 31-233A and B

e Sentence Expiration - AR.S. 41-1604.07

e Shock incarceration.

The other four release types are administered through the Board of Pardons and Parole:

o Early Parole - AR.S. 312331

* Home Arrest - AR.S. 31-236

o Parole - AR.S. 31411, 41-1604.06, 31-412A and B

e Work Furlough - AR.S. 31-233.
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Due to the mutipie release categories, a complex system has evolved to administer the records
and time computations for inmates. This system s comprised of manual as well as automation processes
for data entry, verification, release eligiblity, victim notification, public records access, and retention of
documents for the official fle. We have identified over 120 Correctional Records staff that are directly
invoived in administering, processing, and maintaining over 20,000 active and 45,000 inactive inmate records.

Almost all entities that have interaction with the time computation of inmates, from sentencing
through to release, have great difficulty deciphering the execution of release statutes. Judges, attomeys,
Board of Pardons and Paroles, inmates and the public all have to consult some expert reference source for
answers to computation questions. The problem is that one source does not exist. The Time Compisation
Unit of the Bureau of Offender Services is the best source, however, even though they don’t have all of
the answers.

The Bureau of Offender Services has not been able to keep the Aduit information Management
System in step with statute changes and also assure data integrity. Therefore auditing is considered
necessary to insure inmates are being treated properly. Usually an audit is performed at every step in the
inmate information process. The Time Computation Section has an unwritten policy of auditing everyone's
work one hurndred percent of the time.

The staff spends many hours fielding calls from the legal, judicial, and private sectors. Judges
may call Time Computation to ascertain how to structure a sentence in order to more effectively incarcerate
an inmate. Likewise, prosecuting attomneys and district attomeys may call Time Computation to determine
which statute to use in prosecuting a criminal. The general public, famlly members, and victims call Time
Computation to find out when an inmate will become eligible for the vast array of releases. Also, the Time
Computation Unit needs to consult with the judges for sentencing clarification.

Due to the complexity of the multipie release mechanisms, a new Time Computation employee
spends over four months in training just to understand the basics of the position. It takes over one full year
before the employee has acquired the experience necessary to become really effective. For the calendar
year 1991 the Time Computation Unit experienced at least nine terminations and seven transfers or
promotions.



At least one of the release types, work furiough, Is ineffective. With only about 40 inmates in the
program work furiough has been rendered archaic by home arrest. But since the statute remains on the
books, over 4,200 release eligibiiity certifications were done last year for this program. Release eligibliity
certification is a process by which inmates are declared eligible to be heard by the Board of Pardons and
Paroles. The process starts with Time Computation printing an automated certification list from AIMS. Next
each inmate’s automated record is audited to assure system accuracy. Then lists are distributed to each
institution where further checks are done (discipiinary, NCIC, warrants, etc.) and inmates are instructed to
fil out a parcie application. All paperwork is part of a parole packet which is sent to the Board of Pardons
and Paroles. in all 16,200 release eligibliity certifications for the Board were done for last year.

We recommend the following changes in the administering of inmate time computations:

e A change be made in the Arizona Statutes to reduce the number of inmate release categories

o The Adult Information Management System (AIMS) should accommodate the release
categories in its program. The Time Computation Unit should continue its meetings with the
Management information System Section to work out the difficulties with AIMS

» Elimination of the hundred percent verification of all processes and audit only a statistical
sample for accuracy

s An outside consultant analysis of AIMS to determine Its efficlency

A reduction in the number of release categories, a modification of the Aduit Information
Management System and an elimination of the fuli audit witl result in the following benefits:

« Elimination or reduction of procedures and processing time
s Accurate information accessible department wide through AIMS

* Reduction in the potential for inmate lawsults
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« Elimination or reduction of staft resources

. swwmmmmhnnMonﬁan
Implementation

o Prepare revisions and/or repeis of statutes

« Contract for AIMS analyst

oA interna! management changes in policy and procedures

e Work content analysis of Time Computation to determine staff size.




Qurent Skustion
When an adult is incarcerated at the Arizona Department of Corrections (ADC), two inmate records
fies are created: one file for the central office (C-file) and one for the institution (I-fle) where the inmate witl

reside. Arizona Revised Statute 31-221 (A) states that the department of corrections shall maintain a master
rqeadﬂe.onuphpononeoumlhdtol.eahhﬁuhfolmhg:

e Al information from the committing court.

* Reports of reception-diagnostic centers

«  Evaluation and assignment reports and recommendations

*  Reports of disciplinary infractions and disposttion

*  Progress reports prepared for the board of pardons and paroles

e  Parole progress reports

e Date and circumstances of final discharge

e  Any other pertinent data conceming the person’s background, conduct, associations and
life history as may be required by the department with a view to his reformation and to the
protection of society. ‘

The Offender Records Section of the Bureau of Offender Services is charged with the responsibliity

of carrying out AR.S. 31-221A. The section is further broken down into the following units with staffing

shown:

*  Active Records - Establishment and maintenance of appraximately 20,000 active inmate
' master record fles. Sort and file approximately 27,000 incoming documents per week.

-  Eight Correctional Records Clerks |
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* |nactive Recorts - House and maintain the appraximate 45,000 closed inmate fles. Process
about 1,150 master record files from the institutions per month. Coordinate with the State
Records Center for retention of inmate files.

- Two Correctional Records Clerks ||

*  Victim Notification - Research, input and maintain the names and addresses for a data base
of over 25,000 victims. :
- Three Correctional Records Clerks Il

« Offender Information - Prepare packets on requests for inmate prior arrests, discharges,
detainers, new commitments, and recommitments, for courts, other states, and law
enforcement agencies.

- Four Correctional Records Clerks Il

o  Pyblic Access - Interface with the public with respect to inmate information
- Two Administrative Assistant ||

The Records and Inactive Records Units currently report to a Correctional Records Supervisor 1.
The Victim Noatification and Offender Information Units report to another Correctional Records Supervisor |.
Both of these supervisors along with the Public Access Unit report to a Correctional Records Supervisor |i.

The dual file system has continued to exist primarlly as a convenlence for public access and for
the comfort of the central office. In 1986, the agency implemented the Adult Information Management
System which automated the inmate records system. Reportedly this system provides 60 -70% of the
information requested by the public.



these are:

m'mmmmhmwmmdwmm_wmm Among

Huge volume of hard copy records continually transported between the central office and
each institution '

Inconsistencies in the documentation kept in the C-file and I-file resulting in staff time spent
researching and comparing the content. This was sspecially evident when the flles were to
be closed and one of the Supervisors reported that she spent considerabie time each day
ensuring that all documenta were consolidated into the master flle for storage.

Numerous staff tralning sessions, meetings, Palicies and Division Management orders in an
attempt to standardize processes. it was reported by institutional staff that many of the
policies and DMQO's are not well thought out and may pertain to the central records office
functions but not the institutions. Staff required to audit each institution to ensure
compliance with the policies and DMO’s.

Larger then necessary staff, filing space, storage area and paper use.
Overtime pay to address the frequent filing backiogs.

Continuous quantity and staff productivity measurements, reporting, and analysis procedures.

Recommendiations

It Is the recommendation of the SLIM Team that:

Only one compiste official inmate records file be maintained. Lengthy discussions with ADC
Management and review of statutes regarding public access suggest that the compiete fiie
be maintained at the Central Office. If that be the case, the procedures and methodology
of inmate file maintenance at the separate instittions wili be analyzed during the
implementation phase of this project, along with the fle information requirements at the
institutional level
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currently asked for in hard copy

»  Continue to improve the accuracy of the Adult information Management System (AIMS) in
order to enhance user confidence

e  Continue to maintain and store the Closed Records files in a central location

e Revise or gliminate any internal management policies and DMO’s as required

Elimination of the complete duplication of files results in the following benefits:
«  Reduction of unnecessary document sorting, sizing, fling and maintenance
*  Reduction or elimination of filing backiog and overtime hours

e Reduction of staff conflicts, frustration and confusion

o  Better utilization of staff

e Improved methods and procedures for fle maintenance, along with a reduction in fie
requirements at the institution will result in staff reductions not quantifiable at this time.

implementation
e Modify Internal management policy and DMO’s required

*  Revise procedures and instructions as required



MENTAL HEALTH SERVICES
Qurent Skustion

The Arizona Department of Corrections (ADC) spent appraxdmately $3,670,056 to provide mental

health services 10 Seriously Mentally il inmates for FY 1900-81. Mental Health Services (Including

psychotropic medications) are provided by the Heaith Services Bureau within ADC. ADC's Mental Health
System consists of four major components: 1) Behavioral Trestment Faclities at Tucson, Florence, Phoenix
and Perryvile Prisons; 2) Special Program Units (SPU) in Phosnbx (Alhambra) and Tucson (Fiamenco)
located on the grounds of the Arizona State Hospital; 3) Correctional Release Center in Phoenix (Northern
Arizona Correctional Release Center) and Tucson (Southemn Arizona Correctional Release Center); 4) and
a Special Management Unkt at Perryviie. Seriously Mentally lll inmates are primarlly located at the Arizona
State Hospital, Florence and Tucson facllities.

ARS. 31-226, Ch.2,, |, states “The state department of corrections shall pay all costs incurred for
the prisoner during the term of his sentence.” ADC does not recelive funding from the Arizona Department
of Health Services (DHS) which is legalty mandated to provide mental heaith services to Arizona's Seriously
Mentally Il (SMI) persons residing in the Arizona State Hospital, local jails and the communities pursuant
to a class action lawsult (Amold v. Sarn) and settiement. Pursuant to the Amoid v. Sam lawsult, ADC
inmates were not included as class members and are pot eligible for mental health services from DHS while
incarcerated. However, DHS is responsible for establishing a service continuum which coordinates the
provision of mental health services to inmates prior to their release from prison into the community.

ADC is authorized 467.5 FTE Health Service positions and has devoted 128.5 FTE positions to
provide Mental Health Services. ADC's mental health staffing is as follows:

8.5 Psychiatrists; 21 Psychologist; 18 PMAM;VMPWNM; 1 Soclal
Worker; 2 Occupational Therapists; 1 Recreational Therapist; 41 Correctional Program Officers;
and 21 Mental Heelth Team Coordinators

in FY 1881-82, ADC mental heaith staff provided a total of 128,760 mental health contacts or
encounters and dispensed 70,332 psychotropic medications to mentalty i inmates.



ADC is used as a mental health resource for the seriously mentally B because there are no
alternatives within the community. ADC has limied financial resources and s inadequately staffed. ADC
has limited number of male and female beds avallable to serve seriously mentally i inmates. ADC does not
have residential psychiatric faciities for female inmates. ADC Is inadequstely staffed to serve the mental
heeith needs of mentally N inmates. Correctional Program Officers have limited expertise and minimal
psychiatric training. '

ADC reported a 10-20% vacancy rate which can be attributed to a lack of funding and an inablliity
to recrukt and retain qualified mental heaith professionals. This was especially true regarding recrultment
in rural areas.

Racommendations

We recommend an Intergovernmental Agreement between ADC and HDS which establishes DHS
as the agency responsible for identifying, coordinating and providing mental health services for ADC.

ADC and DHS should collaborate to develop front-end Diversion Programs and alternative
residential treatment facllities within the community for SMi offenders which will reduce the census at ADC.
ADC and DHS should collaborate and jointly request funding for secured residential facilities for SMi
inmates.

Seriously Mentally Ill and Mentally Iil inmates would benefit from a coordinated mental health
service continuum within the community and prisons. mm:mwwmmm
professionals, recrult and train. The overall quality of mental health services delivered would improve.

DHS Is currently working with the Behavioral Health Board of Examiners to develop criteria for
certification of mental health professionals. Mental Health Treatment Faclities must be licensed by DHS.

Front-end Diversion and Community Residential Treatment Programs will reduce the number of
SMI inmates at ADC by providing an alternative to incarceration at ADC.
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Coordination of mental health services for SMi inmates would be improved; and prevent SMI
inmates from “maxing-out” on sentences and being released without connection to community mental health
services.

o  Explore legal implications of having DHS provide all Mental Health Services for ADC (le;
Arizona Revised Statutes and Amoid v. Sam implementation Agreement.)

e  Explore application of New York State Forensic Mental Heelth model in Arizona
+ Develop an intergovernmental Agreement between ADC and DHS
¢ Determine additional funding by DHS to provide mental health services for ADC

¢  ADC will collaborate with DHS and the Universities in developing curriculum and training for
mental health profeasionals who serve SMI inmates.
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PHARMACEUTICAL COSTS
Current Shustion

During fiscal year 1991 the Arizona Department of Comections (ADC) spent $1,332,100 on
pharmaceuticals. These purchases were made per contracts made through the DOA purchasing group.
The SLIM team conducted a cursory review of these costs, and ralsed the question of potential cost savings,
noting that individual medication prices sesmed quite high. As a result of that inquiry, the Pharmacy
Program Manager for Health Services in conjunction with a University of Arizona Pharmacy Doctoral
candidate conducted a comparison study of the top 100 medications used by the system. The analysis
compared current contract prices to Federal, County and a Missouri based Consortium. Please refer to
Appendix B, Pharmaceutical Contracts Comparative Analysis, for the tables comparing prices. The last page
depicts current prices versus the previous state prices.

For Federal price comparisons, a Federal Contract used in the Veteran's Administration compared
75 of the 100 medications avallable to the State Contract. A County Contract, used in Maricopa County Jalls
and Hospitals demonstrated that 40 out of 100 medications avallable on that contract would produce
substantial cost savings compared to the state contract. A Missouri based Consortium and avallable
nationwide was used in that comparison. For each case study, a potential annual savings figure was
calculated by multiplying the annual consumption for each item compared the cost difference.

Impact

The current pharmacy contract is costing the state an estimated $400,000 compared to altemative
purchasing arrangements.

As a result of this initial action and the conclusions reached, the Pharmacy Program Manager in
conjunction with the ADC Purchasing manager has prepared an SPO 150 request and in mid-March
forwarded It to DOA, and as of this writing no response has been received.

Our position is that the current contract be modified to reflect Federal contract pricing, or have
the SPO 150 granted to aliow the state to purchase at more competitive prices.
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Cost avoidance of up to $173,100 may result ¥ medications are purchased at Federal prices.
Implemantation
*  Pursue the contract variance arrangement

e  Appoint a purchasing agent familiar with alternate methods of pharmaceutical buying and
seek improved purchasing methods.
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MEDICAL ENCOUNTERS
Qusrent Skustion

mmwdmmmwwwm'mm
pharmaceutical products to the inmates at no cost. The persistent overuse of medical and dental services
by the inmates continues to increase the cost of inmate health care. '

During fiscal year 1881, there were 1,877,688 medical encounters with the approodmately 15,600
inmates incarcerated in the ADC. Of the medical encounters, 148,620 were “treatments” performed by
physicians, physician assistants or “nurse practitioners” with the remainder being performed by nurses or
other medical support staff. There were 114,294 dental treatments. During the same time period, there were
678,673 prescriptions dispensed by the pharmacy from the ADC budget. Most of these prescriptions were
multiple doses but 70,332 of the prescriptions were single dose psychotropic drugs given to inmates with
mental health problems. Also included were medications currently sold over the counter in retall outiets
such as aspirin, and digestive alds. This equates to approximately 120 medical encounters per inmate
during fiscal 1991.

During fiscal year 1982, an estimated 710,050 prescriptions will be dispensed with 71,300 coming
from single dose psychotropic drugs. The 1993 estimate is 744,865 with 74,885 being psychotropic single
dose drugs.

The State of Nevada is charging $4.00 co-pay per inmate requested medical treatment by a
provider, including dental and optometry. In 1981, when this program began, the charge was $3.00 and was
raised to $4.00 in 1986. Nevada's co-payment program has been tested in court twice since 1981. The
courts have found that the co-payment charges are not in violation of any inmate rights to medical care.as
long as medical care is provided to indigent inmates at no cost. By ADC poiicy, inmates must apply for
indigent status and is not automatically granted. ADC policy allows for indigent status to be granted ¥ the
inmate’s bank account balance Including deposits during the last 30 days is less than $12.00 for health and
welfare kems and less than $22.00 ($26.00 for Central Unkt in Florence due to a court order) for legal
supplies. Under current policy, there are 935 inmates who have qualified as indigent for health and welfare
kems, 355 inmates who are indigent for health and legal kems and 85 inmates who are indigent for legal
kems. The total indigent population consists of 1,375 inmates from a total of approximately 15,600, or about
8.8%.



Immoact

In ADC, inmates are aliowed to request mediceal attention "at will* through sick call procedures or
on an emergency basis. Many inmates abuse this open and free system and use medical or dental
appointments as an excuse to avoid work and scheduled appointments. This prevents proper utliization of
medical and dental provider treatment and time, and imposes an unnecessary additional cost to ADC. In

addition, many CSO's are needed to provide supplemental supervision for those inmates in sick call status. -

Currently, ADC fully absorbs the cost of the medical care and pharmaceutical products for the inmates.

Becommeriations

We recommend charging inmates $1.00 for each voluntary medical encounter. This includes
encounters for physicians, physician assistants, nurses, and nurse practitioners, dentists and optometry. This
fee would be collected from all inmates with the exception of those falling in indigent status as recognized
by the ADC policy. At the discretion of ADC, a policy determination is needed on whether a charge should
or should not be made in the case of an emergency needs. in addition, policy should clearly define what
constitutes a medical or dental emergency.

We further recommend charging $1.50 to all inmates for prescription medication dispensed by
ADC. All medication that does not pose a danger to an inmate (as defined by ADC and are currently
dispensed freely) and are recognized as "over the counter” drugs can be placed in inmate stores for
purchase by the inmates. This eliminates the need for a prescription to be written and the medication to

be dispensed by the facllity pharmacy.
Benofits

ADC will benefit in two ways by implementing this recommendation. One, revenue wil be
mmwwmmwmmmmmmmm Two, a larger benefit whi
come from a cost savings based on a drop in demand for heaith services.

A reduction in demand for dental and medical services and pharmaceitical products as
experienced in Nevada wil lead 10 significant savings for ADC. This reduction wil aiso free up time for the
CSO's and other security personnel involved with heaith functions such as sick call, medication delivery,
transportation, and other related activities.
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It Is uncertain whether ADC wil reallze the same reduction in demand as the Nevada Department
of Prisons (NDF). The data provided by NDP's Mike Nolan (Medical Administrator) and Elaine Causey
(Secretary) indicate a drop In demand from 1981 to 1962 of approdmately 64% (see Exhibk 8, Nevada
Department of Prisons Sick Call Data). (Note NDP started ks co-pay in 1981 with a $3.00 fee and increased
10 $4.00 in 1967.) ' :

Assuming a 50% demand drop (Nevada's experience was 64%), anticipated revenues for fiscal
1983 would approximate $681,000 (681,000 non-pharmacy contacts X $1.00).

mw&mwummmmumm Assuming a demand

drop of 50 percent during the first year of implementation, cost avoidance for fiscal 1883 would approximate
$4,500,000 based on budget data (see calculations in Exhibit 10, Health Services FY 1983 Budget Data).

o Prepare a policy setting the number of single doses of psychotropic drugs constitute a
dispensed prescription

«  Establish a mechanism to account for medical contacts to be charged to the inmate

e Establish procedure to debit IBS for medical encounters.

With an average of $49.91 in inmate bank accounts, the $1.00 for medical and dental encounters
and $1.50 for each dispensed prescription is a realistic amount to defray some of the medical costs.



NEVADA DEPARTMENT OF PRISONS

MEDICAL DIVISION

EXHIBIT @ -

SICK CALL VISITS - PROVIDERS AVERAGE POPULATION

(Excluding DDS) Jul - Dec

[Fy 89 [FY 90 [FY 91 |FY o2 FY 89 [FY 90 [FY91 [FY Q2
NNCC 893 | 853 | 842 788
PA 4374 | 3214 | 2623 1689
MD 2015 | 2344 | 2505 | 2056
SUB TOTAL 6389 | 5558 | 5128 | 3745
NWCC | 2811 261 ] 249 | 236 |
PA 1636 | 2056 | 1715 945
MD 5§32 | 725| 563 238
SUB TOTAL 2168 | 2781 | 2278 1183
NSP | 631 675| 732 731|
PA 884 | 836 | 1120 1021
MD 428 | 628 | 873 661
SUB TOTAL 1312 | 1464 | 1993 1682
SNCC | 584 | 540 ] 501 | 468 ]
PA 2575 | 2382 | 2807 778
MD 1257 | 1167 | 1104 556 |
SUB TOTAL 3832 | 3549 | 3911 1334
sDCC | 1456 | 1443 | 1363 | 1346 |
PA 2541 | 2296 | 2689 1097
MD 1981 | 2117 | 3162 2872
SUBTOTAL 4522 | 4413 | 5851 3969
RCP STATS (1/89) | 43] 84| 85| 84}
PA 64 | 589 | 546 394
MD 227 | 483 | 458 193
SUB TOTAL 291 | 1072 | 1004 587
ESP STATS (7/89) ~ | 0| 344 | 618 862 ]
PA 0| 1482 | 1341 1117
MD 0| 661 1666 861
SUB TOTAL 0| 2143 | 3007 1978
{GRAND TOTAL [18514 [20980 {23172 | 14478 | | 3888 | 4200 | 4390 | 4514 |
[AVG USE/INMATE/Y | 4.76 | 5.00] 528 ]  6.41 |
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Health Services
FY 1993 Budget Data

Total Health Services Expense

Personal Services

ERE

Net (Other Services Expense)

Medications

Hi Cost Care

Net Variable Cost

FY '93 encounters anticipated
Variable cost per encounte

Assuming 50% Demand drop:

$38,221,000°
(17,208,900)

- (4,555,200)
16,456,900

(1,332,000)
(5.937,300)*
9,187,600

1,332,000 encounters/2 = 681,000 encounters

681,000 encounters X $6.74 per encoumer

This figure is an approximation of savings realized

from a 50% demand drop in medical encounters during

fiscal 1993

4,590,614

EXHIBIT 10




Cirent Shustion

The hiring process in state government is both time consuming and cumbersome. From the time

a vacancy is created untll it is filed 60 to 90 days may elapss. Exhibk 11, Present Hiring Process — Flow

Dw-m'WMPMbaWMndhmumwm
poskion. If a dlerical type position were to be flled, the application would be sent to the DOA Personnel
Bureau, for further action.

The originating document, Form 303 can typically touch seven separate people or groups of
people. We must note that this particular axample was taken during the hiring freeze, which requires Agency
Director approval. m«.mamm.mmmno«dnmmhmmdmm
process.

Personnel is responsible for reviewing the existing register for potential applicants, determines ¥
advertising is required, advertises the position and prepares the candidate list. They may also conduct inktial

screening interviews.
impact

it is difficult to quantify the amount of time spent in reviewing and/or approving positions.
Approximately two months can elapse before Personnel receives the request to advertise the position. The
particular example that was tracked had the Department Head hiring a secretary position. While the position
is vacant required work is bacidogged. Anxiety deveiops and attitudes deteriorate when action of this kind
is delayed.

Bacommendation
The hiring process should be refined and simplified. Administrators are charged with budget and
FTE responsibliity and should be the final approving authority-both in reviewing the application to fil a

vacancy and making the final decision to hire. The recommended process is demonstrated in Exhibit 12,
Proposed Hiring Process — Flow Diagram, ADC Agency Specific Position.
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Vacancies can be filed more quicily. Hiring managers wili be less stressed. Department heads
and other administrative personnel can be allocating their time and attention to more urgent matters.

s Modify policies and procedures per recommendation to simplify this process.
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PRESENT HIRING PROCESS - ADC AGENCY SPECIFIC POSITION EXHIBIT 11

HIRING DEPARTNENT A/ D BUDGET PERSONNEL HIRING 7 DEPARTNENY
MANAGER / MANAGER DEPARTMENT ADMINISTRATION (ADC) HANAGER MANAGER OR
SUPERVISOR HEAD (AGENCY) HEAD

FORM

30
A
. CHECK EXISTINO 1. INTERVIEW 1. MAKE FINAL
REGISTER DECISION
2. WARE SELECTION

2. DETERMINE ADC 2. NAKE OFFER
NEED & COST

3. ADVERTISE

4. PREPARE

NOTE: HR/D A.D. CANDIDATE LIST
MAY REVIEW

S. CONDUCT SCREENING

INTERVIEVWS

S — N — I — e — - - ‘. : x = S — - " - an i 93/30/92




PROPOSED HIRING PROCESS - ADC AGENCY SPECIFIC POSITION
EXHIBIT 12

e g

HIRINOG HIRING
MANAGER / SUPERVISOR DEPARTMENT MANAGER PERSONNEL MANAGER / SUPERVISOR DEPARTMENT MANAOER

FORN
${ REVIEW
o)
REVIEW
No YES
APPROVE

DETERMINE NEED AND COST
ADVERT ISE

PREPARE CANDIDATE LIST
CONDUCT SCREENING

v

[ I S T
« e s e e

4L - Oav

O

1. INTERVIEW
2. MAKE SELECTION

1. APPROVE
2. NAKE OFFER

meot
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DIRECTOR'S OFFICE
Qurrent Skustion

The Venture Team was established by ADC in 1988 for the purpose of assisting empioyees and

managers with improving productivity and managing resources. The team consists of four Management

Analysts | positions (grade 18) supervised by a Management Analyst [V position (grade 21). Private sector
executives provide guidance and assistance to the team.

During its existence, The Venture Team has studies various management operations and systems,
but with no tangible benefit to ADC.

The purpose of the Venture Team is to maximize the use of public funds by enhancing the
effectiveness and efficiency of operations and systems. This purpose is a dupiication of that of the SLIM
Team.

Recommendiation

We recommend that the Venture Team be abolished, which will require a statute change. The
work that has been conducted by this team should become the responsibllity of Project SLIM, and the
organization which continues after the initial phases.

e More effective utiization of staff resources

¢  Elimination of duplication of effort



«  Elimination of four staff positions and one limited (vacant) position, for a total approximate
savings of $148,300: ' ‘

- Management Analyst IV

- Three Management Analyst ||
- Ommmwydllom-mm)

Implementation

e Revise statutes to abolish the Venture Team

+ Eliminate positions per recommendations
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ARIZONA DEPARTMENT OF CORRECTIONS
DIRECTOR’S OFFICE
DIRECTOR®'S SUPPORT STAFF

PRESENT ORGANIZATIONAL STRUCTURE

OIRECTOR
GRADE 30

EXHIBIT 13

|

PUBLIC
LEGAL INPORMAT 10N LESISLATION ADMINISTRATION
l_ LEGAL COORDINATOR L PUSLIC l_ LESISLATIVE ADM. OFFICER FOR NENT,
ATTORNEY GENERAL INFORMAT 20N LIAISON ADM. SVC. OFFICER II1
LIATSON oFFICER SPECIAL ASST. o~ 22
or. 22 ~. 22 ;. 21
STATEQIC PLANMER
LEGAL ADMIN. L1 Aps. SVC. OFFICER 11
] aNALYST SECRETARY 1 o 21
or. 2] - - 12
EMPL. RELATIONS OFFICER
ADMIN. ASST. 1~ ADM. SVC. OFFICER 11
- i11 . o 21
o, 17
AAZEEO OFFICE
EQUAL OPP. SPEC. IV
L SECRETARY o, 20
or. 11

ADMIN. SECRETARY I
oR. 12

VENTURE TEAM ADMIN.

- MOMT. ANALYST IV

l— ANALYST
MOMT. AMNALYST I1
4 oR. 18

EXECUTIVE STAFF ASST.
oR. 20

PROGRANS & PROJECTS

- SPECIALIST

EXECUTIVE SECRETARY 11
oR. 16

EXECUTIVE SECRETARY I

oR. 13
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ARIZONA DEPARTMENT OF CORRECTIONS EXHIBIT 14
DIRECTOR'S OFFICE
DIRECTOR'S SUPPORT STAFF
PROPOSED ORGANIZATIONAL STRUCTURE
DIRECTOR
ORADE 30
l l
PUBLIC
LEGAL INFORNAT ION LEOISLATION ADNINISTRATION
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Qurent Skustion

There are 11 methods of releasing prisoners back into society. One of those s the Home Arrest

Program which started in December of 1988 and is a very heavly supervised program that occurs priorto -

regular parole. This program has not reached ks full potential due to staff shortages and lack of statewide
electronic monitoring capabliity.

A prisoner who has served not less than six months of the sentence imposed by the court is
eligible for the Home Arrest Program ¥f the following criteria are met:

Convicted of committing a class 4, 5, or 6 felony not involving the intentional and knowing
infliction of serious physical injury or the use or exhibition of a deadly weapon or dangerous
instrument

Not convicted of a sexual offense

Not previously convicted of any felony

Violated parole by the commission of a technical violation that was not chargeable or
indictable as a criminal offense

Eligible for work furlough

Certified sligible for paroe.

The ADC is responsibie for certifying eiigibliity of all prisoners, and the Board of Pardons and
Paroles shall determine which prisoners are released to the Home Arrest Program based on the criteria.

The Board approved rate to the Home Arrest Program has been 20% of the eligible prisoners. There are
800 to 1,200 prisoners continually eligible for Board considerations.

Home Arrest is conditional on the foliowing requirements:
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*  Use of active electronic monitoring survellance untl eligible for general parole
o Pummmwwamw“
e  Submission to aicohol and drug tests as mandated

e Payment of the slectronic monitoring fee in amount determined by the Board of not less than
one dollar per day and not more than the total cost of the slectronic monitoring

*  Remaining at his/her place of residence except for movement out of the residence according
to mandated conditions

e  Adherence to any other conditions imposed by the court, Board of Pardons and Parole or
supervising Correction Officers

+  Compliance with all other conditions of supervision.

The ADC Community Corrections Division is responsibie for the supervision of the prisoners in the
Home Arrest Program. The Arizona Revised Statute sets a ratio of no greater than one supervising Home
Arrest Officer for every 25 prisoners. Contrary to the present parolee to Parole Officer of 76 to 1 these
Home Arrest prisoners require closer supervision because of potential higher risk. The interaction between
the Home Arrest Officer and the prisoner Is at least three times more frequent than a regular parolee.
Prisoners involved in the program are released to their residence and an assigned job locations in their
community. After a predetermined movement plan has been set by the Home Arrest Officer, an electronic
bracelet is placed either on the person's wrist or ankie. A computer printout provides an account of time
and location. Any deviation from the movement plan is cause for immadiate notification of the Home Arrest
Officer. This deviation by the prisoner may result in a termination of Home Arrest and retum to
incarceration.There are currently 11 Home Arrest Officers which sets a maximum program capaclty of 275
prisoners. There are approximately 125 prisoners approved for Home Arrest who cannot be placed in the
Home Arrest Program by the Board of Pardons and Parole because of a shortage of Home Arrest Officers
and the lack of electronic tracking equipment outside of Pima and Maricopa counties.

Electronic signals are sent through placed transmitters at home and work via telephone lines to
designated recelving/monltoring locations. There is a central electronic monitoring center located at the
Home Arrest Office in Phoenbc. However, this office operates and monitors Monday through Friday from
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the hours of 8:00 am to 5:00 pm. All other days and hours of monltoring to cover a full 7 days a week 24
hour period is done from electronic equipment located at the Northern and Southemn Correctional Release
Centers located in Phoenix and Tucson respectively. There is no other monitoring capabliity avallable
outside of Pima and Maricopa counties. If all goes well then the Board of Pardons and Parole shail
determine when the prisoner is eligible for transfer to the regular parole program.

Prisoners in regular incarceration cost the State $45.00 per day. Home Arrest cost is reported to
be $16.00 per day. It is costing the State an additional $28.00 per day for those prisoners currently
approved to enter the program but who cannot use the program because of resource limitations. Once
again, there are 125 Parole Board approved prisoners walting to enter the program.

Recommendation

We recommend implementation of the following activities which concurs with an ADC proposal
to expand Home Arrest:

s Add five Home Arrest Officers, one Supervisor, and one Secretary to place the additional 125
Board approved prisoners walting to go into Home Arrest

« Expand the Home Arrest Program to outlying counties. Community Corrections has
prepared a policy issue for the Fiscal Year 1983 Budget. This request would provide a Home
Arrest capacity up to 180 (caseload of 15:1 due to distances covered) in Yuma, Pinal,
Coconino, Yavapal, Mohave, Cochise, and Santa Cruz Counties.

The request includes 12 Home Arrest Officers, two Supervisors, two Administrative Secretaries,
and two Information Processing Specialist |.



The addition of 125 prisoners who have airsady been approved by the Board and expanding the
program statewide would add another 180 for a total of 305 new prisoners to the system. Placing these
prisoners into the Home Arrest Program would produce a cost avoidance of $3,680,000 according to data
furnished to us by ADC Management. This comes from negating the need to bulld an additional 122 beds
at $30,000 per bed. mwwmmmmmmwwmmoomuy
mm.wmanmmmmm

s  Seek budget approval for FY 1983 policy issue.
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DATE : Novemper 1991

10 3tan Bates, Assistant Director

Administration

FROM : Joan M. Page, R.D., Food Service Admini‘stratorc:}{9

SUBJECT: Interagency Agreement, ASPC-Phoenix Food Service

ASPC-PHOENIX FOOD SERVICE PAYMENTS TO ASH, FISCAL 1991

Number of meals: 992,903

raw food $ 1,012,780 $ 1.02002 /meal

Other Operating 250,356 .252145/meal

Tear End Payment 22,500 .C22661/meal (not

’ $ 1,285,636 required by agreement)
Total ASH Charges $ 1.294825/per meal
ASPC-PV Bakery .0370 paid to Service America
Total outside cost $ 1.331825
The cost is high due to three factors.

1. The menu and many menu items have been changed to include high price
items which is the largest part ci increased cost and should be
changec.

2. RSH's accounting ané manacement control is poor leading to higher

charged costs to ADC.

The Interacency Agreement is structured to allow actual accounting
control to the discretion of ASK management. Since their methods
are not sound, it mav be leading to higher costs for ASPC-Phoenix.

[

1. MENU ITZMS ARE UNNECESSARILY EXPENSIVE .
: AL LS
Most food items used by ASH are now expensive convince items. The menu at
ASPC-Phoenix now includes some (*'d) of these:

Individually wrapped and frozen danish. * ($ .31+ ez) —

Boneless BRQ ribs. *

Stouffer frozen entrees (Lasagna, turkey tetrazzini) which is rarely
used in any institutional setting.

Individually wrapped and frozen muffins. * ==

Canned Apricots, the most expensive fruit that can be purchased. *
Frozen, ready to bake pies.

Prepared potato salad. *

Frozen pancakes and waffles.

Frozen muffin batter.

cCc oo

cC o

oOCOoOC0C
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5 uz. bune in center cut pork ciiops vs. a 3 or 4 oz. pork patty.
Cod (very expensive) vs. Whiting fish fillets, unbreaded.

Corned Beef, not lower fat, lower cost Turkey product corned beef.
Individually portioned, frozen 100% juices.

Frozen biscuits * and dinner rolls.

Sherbet, ice cream and fruit ice. *

Parmesan cheese. *

Chicken breast halves. *

Precooked, pre-sliced Roast Beef, Turkey breast.’

Precut celery and carrot sticks. *

C0O0000O0O0COOC

Use of these items has increased ADC and ASH menu cost. *'d items should
be discontinued at ASPC-Phoenix.

ASPC-Phoenix should use toast and other dessert items from ASPC-Perryville

in place of individual frozen danish, muffins, ASH purchased cookies and
desserts which cost more.

2. ASH FOOD SERVICE OPERATION/ACCOUNTING SYSTEM IS MANAGED POORLY

Monthly accounting spread sheet for raw food and operating cost received
from ASH for 6/90 to 3/91 show that operations are mismanaged, accounting
practice is flawed, or a combination of both is occurring. The financial
information, if true, would mean that ASH wastes thousands of dollars
without recognizing the fact that waste is occurring and dispersal of food
is uncontrolled. Management is not using the accounting information to
identify problems or mistakes in inventories.

3. INTERAGENCY AGREEMENT NEEDS RESTRUCTURING

A. The language and method of determining cost has too many intricate
details and has been confusing. It would be more reasonable to
agree on a menu, average the cost per meal, add a dollar amount for
labor and other operating expenses and eliminate the monthly
breakdown in several aresas used to arrive at the cost per mezl.
Currently the process is:

4.2.1 ADC agrees to pay food service costs in an amount determined
by multiplying the established per meal cost by the projected
number of meals to be served to ADC. -

=

4.2.1.1 "The total per meal cost shall not exceed $ 1.04 which shall
be subject to annual negotiation."

There has been a dispute on whether the "food service costs in an
amount determined, etc.™ in 4.2.1 is the TOTAL FOOD SERVICE COSTS
referred to in the table on page 14, Attachment #l1. ADC has not
forced the issue and has paid additional cost as if the 4.2.1
paragraph refers to per meal cost of raw food only. This has cost
ADC additional money for the last two years.

2
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bl

Cost and grade of staff is not defined for what ASH has hired to
work due to ADC meal service.

C. Itemized accounting records and monthly invoices are not transmitted
to ADC per the agreement. Since ADC prepays ASH for services, ASH
is lax on supplying accounting records and back-up documentation.
There is a requirement for transmittal of "itemized accounting by
facility of all charges related to Utility and Dietary Services"
"using generally accepted accounting practices" but ASH has only

supplied marginal information for one month in the last year and a
half, March of 1991.

D. There is no defined method for how ASH will determine the number of
meals that are served for the hospital. It does not appear that ASH
has a standard method that can be justified. ASH claims far too
many meals for the number of people that are fed.

E. The raw food cost apportionment is flawed because it does not
appropriately address separating items used by ADC and ASH. This

causes a continuation of the dispute between ADC and ASE on what ADC
is charged.

' F. Apportioning utility charges shoulé be reviewed. ASPC-Phoenix
currently cocks many item on the menu without preparation on the
part of the hospitzl. ASPC-Phoenix also receives the majority of

l perishable goods cirectly from vendors without handling by the
Hospital. 1In addizion, it is not known if ASH is fully funded from

. the legislature for utility expenses or if ADC contribution is taken

into consideration by JLBC in the appropriation process.

NOTE ON INMATE STAFFING

Currently ASH employees 24 inmates positions, who work in two 8 hour
shifts per day, 12 per shifz, 7 days per week and make $ .40 to $ .50 per
hour. This equates to employment for approximately 35 inmates. ADC pays
Wipp wages totaling apprcximately $ 604 per week. If ADC did not purchase
meals from ASH, the hospital would decrease emplovment to 4 inmates who

would be primarily used for clean-up. This would be 2 net reduction of 28
female inmate from the ASE kitchen.

ADC would probably only realize employment for 12 additional inmates in
the ACW kitchen if it were remodeled. This would be in addition to the

inmates already working there and the number reduced from the State
Hospital.
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CONCLUSION

ADC should renegotiate and continue the interaaency agreement with ASH.

The agreement and cost could be corrected through menu adjustment and
renegotiation of the interagency agreement. It would be in the State's
best interest to utilize the ASH kitchen and warehouse facilities to serve
ASPC-Phoenix since it would cost the State an additional $ 1,000,000 +

over the next five vears to build and operate a kitchen at ACW or build a
kitchen elsewhere at ASPC-Phoenix. The biggest obstacle is the fiscal
accounting and management of foodservice at ASH.

It would be highly recommended to have the Hospital put out an RFP for
Food Service Management to get a reasonable idea of what their costs
should be and provide a comparison to their current operation.

Contracting their foodservice at this time would likely save both ADC and
ASH money.
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ATTACHMENT #1

ACW KITCHEN OPERATION AND RELATED COSTS

Cullen/Burr Summary for REMODELING ACW KITCHEN area:

Architectural $ 34,413
Mechanical 39,612
Plumbing 45,939
Electrical 76,291
Food Srv, hoods,
walk-in's 70,000
New roof 36,720
Plumbing(hot water
heater) 2,500

Total improv. cost $ 305,475
Contractor's Ov. +

Profit (20%) 61,095

Contingency (10%) 36,637

Total Const. Cost § 403,227

Professional Fees 40,000
(ESTIMATE)

Inmate demolition 19,267

Asbestos enclapul. 10,000
{(ESTIMATE)

Total structure remodel cost $'472,494

Cost over five years $ .09516/meal
Cullen/Burr believes that ADC, if pursuing the constructicn of a kitchen should
build a pre-engineered building somewhere on ADC property to act as the Central

Kitchen rather than remodeling ACW because they believe it would be cheaper than
remodeling ACW.

ESTIMATE ON CCST OF FOOD SERVICE CONTRACTOR

The contractor would supply fixed equipment not purchased with the remodeling
project. The contractor would operate the Central kitchen and supervise the
feeding operation at ACW, breakfast, lunch and dinner. The following is the
estimate cf their costs. '

STAFF

Food Service Manager $25,000 + 25% ERE = $ 31,250
Asst. F.S. Manager 19,000 + 25% ERE = 23,750
BM F.S. Supervisors, 3.0 FTE's @ $ 16,000 + 25% ERE = 60,000
PM F.S. Supervisors, 3.0 FTE's @ $ 16,000 + 25% ERE = 60,000
Clerk 1.0 FTE's @ $ 14,000 + 25% ERE = 17,500

Estimated Salaries $192,500
or $ .1938/meal
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RAW FOOD COST $Q'
993,000 meals @ $ .90 = $ 893,700
EQUIPMENT

Depending on whether the contractor supplies used or new equipment, the
cost could vary greatly, from $ 50,000 to $ 200,000. If ADC is to take
ownership of the equipment after a five year contract ends, ADC should be
sure that any used or new equipment is what we want to own. Current
practice of contractors is to charge a 26% investment fee in the first
year of the contract to cover the capital outlay and amortize 15 to 20% of
the total equipment cost each year of the contract.

The cost for the first through fifth year of the contract would
approximately add the following to the per meal-cost:

First Year $13,000 Invest. fee + $10,000 = $23,000 or

$.0232/meal
TO
$52,000 Invest. fee + $40,000 = $92,000 or
$.0926/meal
Second to Fifth year $10,000 = $.01007/meal
. TO
$40,000 = $.04028/meal

REPAIR AND REPLACEMENT CCOST

If ADC wanted the Contractor to cover all repair and replacement cost for
their equipment, it would probably add another $ .005 to the price of the
contract.

OTHER OPERATING COSTS

Other operating costs of supplies, dishmachine chemicals and serving staff
for ASPC-Phoenix are already a part of the current cost not involved in
the Interagency Agreement cost. These costs would remain the same and
therefore are not significant in the comparison.

ADMINISTRATIVE OVERHEAD AND PROFIT
Overhead and administrative cost plus profit would probably average § .10

based on the cost at ASPC-Tucson and ASPC-Douglas. It is possible that
the cost would be slightly higher for a smaller unit.
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COST SUMMARY - ACW RFMODEL WITH CONTRACTED MEAL SERVICE

TOTAL ESTIMATED PER MEAL COST if ACW kitchen is remodeled:

First year : Construction Cost $ .09516/meal
Staff Cost .1938
Raw Food Cost .90
Equipment Cost .0232 to .0926
Repair and Replacement .005 :
Adm. and Profit .10

Est. Total 1lst year § 1.31716 to $ 1.38656

$ 1,307,940 to $ 1,376,854

Second through fifth year:

Construction Cost $ .09516/meal
Staff Cost .1938

Raw Food Cost .90 :
Equipment Cost .01007 to .04028
Repair and Replacement .005

Aém. and Profit .10

$  1.30403 to § 1.33424

$ 1,294,900 to $ 1,324,900

~3
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ATTACHMENT #2

RENEGOTIATED INTERAGENCY AGREEMENT COSTS

ADC_should agree to pav a standard price per meal for food, ASH labor and other
operating expenses. This renegotiation would have to be done with menu item

changes taken into consideration with the stipulation that menu item changes
would be reviewed and approved by the Warden and Central Office Contract
Administrator in writing. This would reduce the likelihood of any changes taking
place which would cause ADC to pay higher costs.

Estimated cost of ASH agreement if renegotiated:

RAW FOOD COST

993,000 meals @ $ .90 = $ 893,700

STAFF

ADC should pay ASH a specified amount for hiring kitchen staff if
positions are not adequate for operations. ADC has not had an opportunity
to review staffing at ASE to access or assure ADC at what level ADC should
fund additional positions. ASH has ciaimed that the positions they have
are too low a grade toc hold current food service employees accountable for
production reguired, leading to the assumption that more positions are
needed. If ADC paid for five additional positions, this would be the
approximate cost:

Cook $ 14,481 + 30% ERE

il $ 18,825
Cook III 15,531 + 30% ERE

20,190

||

N L

56,475 Total Cook II
40,380 Total Cook III

$ 96,855 Total Ccst ASH Positions
$ .09753/meal

If ADC does not use ASH for food supply, ASH has advised that they would
lay off 10 permanent positions and the five positions that they currently
employ for ADC, or a total of 15 FTE's. If this is true, then ASH
probably overstaffed. There is no logical reason why they would need 15
FTE's to store and produce some ADC food seven days per week. The economy
of scale in producing ADC food should improve their meals per man hour
productivity.
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OTHER OPERATING COST

ASH charges ADC a figure that fluctuates widely listed under other
operating expenses which includes labor. The method of apportionment for
cleaning and other supplies appears to allocate a large part of ASH items
to ADC cost. From the few records we have, it appears that the supplies
are accounted for as haphazardly as the food.

Since the number of meals for ADC does not fluctuate dramatically, it
would be reasonable to agree to a standard charge for these expenses per
year rather than having a fluctuating charge appear with no financial
documentation. It would make it easier for both ADC and ASH for budget

control.

Operating expenses which include ASH cleaning chemicals, supplies like
saran wrap, foil, utensils should not exceed $ .02/meal since ADC pays for
the delivery truck, containers, pans to transport meals. ASH is funded
for their other staff from the legislature. ADC also pays for 24 female
inmate positions daily, Sunday through Saturday to work in the ASH kitchen

" equating to 32 FTE's.

ADC orders and pays for cleaning and disposable supplies they use in
serving kitchens as a separate charge which is ordered from vendors and
received in ACW warehouse. No money is paid to ASH for these items. The
cost of these items will remain the same whether ASH supplies food or the
ADC prepares it in the ACW remodeled kitchen.

COST SUMMARY - ASH RENEGOTIATED INTERAGENCY AGREEMENT

Raw food Cost §$ .90 X 993,000 = § 893,700
Personnel $ .098 X 323,000 = 97,314
Cther Sugply
Expenditures $ .02 X 993,000 = 19,860
Utility charge
only if Legislature
does not fund total
utility pill .
Total _ $ 1,010,814 or $§ 1.0179/meal
9
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A3H FOOD BUDGET

currently the ASH food budget request and expenditures seems to be out of
vontrol. This is due to many factors including the fact that ASH management for
many years has not been concerned with cost. It has been .the Food Service
Managers responsibility for many years, with each change in personnel to spend
every dollar appropriated and not account for the operation in a fiscally
responsibility manner. Many Food Service Managers have attempted to get the
Hospital controllers and administrators to improve the management practice of
food service but were blocked, ridiculed and threatened. The turnover in the
manager position has been extremely high in the last 10 years.

Budget requests are significantly out of line for the ASH operation and should
be reviewed by outside expert food service managers before funds are appropriated
for 1992.

Raw food cost budcet requests for ASH

550 clients X 3 X 365 = 602,250 meals, approximate annual number
ASH 1990 food appropriation § 899,600 $ 1.49/meal or $ 4.47/day
ASH 1991 food appropriation 795,000 (an additional $22,000,000
was given to the hospital
of which some may have
gone to foodservice)

$ 1.32/meal or $ 3.96/day

ASH 1932 budget regquest 1,129,400 $ 1.87/mezl or $ 5.625/day

11
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November 1991

: Stan Bates, Assistant Director
Administration

: Joan M. Page, R.D., Food Service AdministratorC%?

SUMMARY OF ASPC-PHOENIX INTERAGENCY AGREEMENT RE: FOOD SERVICE

RECOMMENDATION

ADC should renegotiate and continue the interagency agreement with ASH.

The agreement and cost could be corrected through menu adjustment and
renegotiation of the interagency agreement. It would be in the State's
best interest to utilize the ASH kitchen and warehouse facilities to serve
ASPC-Phoenix since it would cost the State an additional 3 1,000,000 +
over the next five years to build and operate a kitchen at ACW or build a
kitchen elsewhere at ASPC-Phoenix.

The biggest obstacle is the fiscal accounting and management of

foodservice at ASH.

COST SUMMARY - ACW REMODEL WITH CONTRACTED MEAL SERVICE

TOTAL ESTIMATED PER MEAL COST if ACW kitchen is remcdeled:

First year : Construction Cost $ .09516/meal
Staff Cost .1938
Raw Food Cost .90
Equipment Cost .0232 to .0926
Repair and Replacement .00s

Contractor - Adm. and Profit .10

Est. Total 1lst year 3

1.31716 tc $ 1.38656

$ 1,307,940 to $ 1,376,854

Second through fifth year:

vonstruction Cost $ .09516/meal
Staff Cost .1938 )

Raw Food Cost .90

Equipment Cost .01007 to .04028
Repair and Replacement .005

Adm. and Profit .10

$

1.30403 to $ 1.33424

$ 1,294,900 to $ 1,324,900
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FIFE SYMINGTCON

GQOVERNOR

Arizona Bepuartment of Qorrections

160t WEST JEFFERSON
PHOENIX. ARIZONA 85007
(602} 542-5538

March 13, 1992

Scott Park

Governor Fife Symington's Office
Third Floor

1700 West Washington

Phoenix, Arizona 85007

Mr. Park,

Preliminary results of a comparative analysis of the
Arizona State Pharmacy Contracts and other buying sources
have revealed that a major savings would exist if the
State's Contract were mere in tune with the industry.

All compariscns were based upon the top 100 drugs used in
the Department of Corrections, ranked by the dollar

amounts expended on them.

During our last fiscal year, 91-92, this Department spent
$ 1,332,100 on pharmaceuticals. Cost savings estimates
and projections are based upon this figure, since we are
in a zero growth budget this year.

A comparison with a Federal Contract, used in the
Veteran's Adnministration, showed that there were 75
medications from our list of 100 available on that
contract. Purchase from the Federal contract would have
resulted in a savings of over $ 162,000 (see Appendix
"A"). The savings would be higher if extended to the
entire product list of the Department of Corrections.

A comparison with a County Contract, used in Maricopa
County Jails and Hospitals, showed that there were 40
medications from our list of 100 available on that
contract. Purchase from the County Contract woculd have
resulted in a savings of over § 42,000 (see Appendix
"B*). The savings would be higher if extended as in the
above paragraph and alsc further analysis of the County
Contract is necessary.
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APPENDIX B II
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Yet another comparison was done to a major Hospital
Buying group or Consortium which is based in Missouri and
is available nationwide. There were a total of 83 drugs
from our 1list which c¢ould be identified on the
consortium's prices. Purchase from this buying group
would have saved the Department over $ 173,000 (see
Appendix "*C"). The savings would be much higher if this
was extended to our entire product 1list because the
medications on our top 100 were not used significantly in
a hospital setting and, consequently, greater savings
occur on medications which we use less frequently.

It should be pointed out that there are a number of
buying groups in the nation, all of whom are designed to
service hospitals. All do not, however, permit
governmental agencies to Jjoin. A list of available
consortiums can be presented if further analysis is
required.

The Department of Corrections feels that serious problems l
have arisen as a result of the procedures used by
Department of Administration. The problems can be l
illustrated by a comparison of the State Contract with
the previous State Contract. Attached, along with
appendices, is a comparison of our costs this year versus
last year which represents an increase of over $ 183,000 Il
to this Department. This comparison is also based upon
the top 100 drugs used, some of which are not available '

on the new contract.

The comparisons done for this impact paper were prepared
by myself and Jason Gross, Pharm D. candidate at the
University of Arizona, College of Pharmacy. Jascn and I
have studied the data and make the following
recommendations:

1. A subject matter expert be hired and placed
in charge of the contract procedure in D.O.A.,
in this case, a Pharmacist should be the buyer;

2. The conditions of the State Contract be
dictated by the State Agency users, not D.O.A.
or the non-state agency contract users;

3. Every effort be made to accommodate
manufacturers so that the lowest possible bids
can be expected. An example would be to allow
one or two price adjustments during the life of
the contract;

204 TASTIMN 23:I7 Te-CT ey E0UC-TP2-T0%° 0N Tz ME3YNT Loag HLTH S



4. Conditions of Prime Vendor contract be

changed to allow the direct purchase of
products from manufacturers or the Prime Vendor
contract be eliminated. -If the contract
product is available from the contract ‘vendor
at a price less than the contract price,

purchase should be permitted.

will continue and additional

recommendations may be forthcoming. Please feel free to
include your own squestions with this comparison. If
any additional information can be provided, please do not

sitate to contact me.

Further analysis

Thank you for your assistance and interest in this
important issue. Particular thanks should be given to
Jason Gross, who had chosen this comparative study as his
doctoral thesis/project prior to the involvement of

either myself or Project Slim.

Sincarely,

/ //, Y
e - , 4‘/,/

L “’/ < JJJ"/” (

Roger D. Riggs

Pharmacy Program Manager

RDR/ra
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. APPENDIX B
TATE CONTRACT COMPAR]SCN

:DERAL CONTRACT PAGE 4 OF 18
' FEDERAL
STATE CONTRACT PER CENT PROJECTED SAVINGS
l MEDICATION NAME 3¢13 CONTRACT PRICE 01FFEREHCE SAVINGS COSTS TO DEPARY
CCUTANE 4OMG CAPS 100 281.57560 253.44 27.92 9% 2,536.60 279.16
' DALAT 10MG CAPS 300 102.7100 30.08 72.483° 70.7 8L2.26 2,033.44
MANTADINE 100MG CAPS $00 _ 55.9800 60.469 %.71 8,61 2.265.53 -176.27
NAPROX TASS $00 296.6203 - 188.28 71.3% 27.48 19,769.40 7.490.73
100 $4.4774 38.41 15.87 29.13 2,936.36 1,205.92
160 58,3685 - 29.02 27.35 48,52 3,279.26 3,090.39
. (TROVENT INHALER 1% o 18.2364 12.97 8,27 28.88 3,307.3% 1,362.93
IECONASE NASAL INMALER 14.8 G 10.1754 4.62 $.76 56.56 2,351.44 3,061.89
' IRETHINE SMG TASS 100 25.4400 4.8% 20.59 80.94 402.55 1,708.97
1000 - 232.8600 48.50 184.36 79.17 1,36%.50 4,977.72

SUSPAR 10MG TABS 100 70.1700 63.49 6.48 9.23 2,292.8% 233.28
CALAN SR 240MG TASBS 100 63.8832 53.48 10.20 15.97 1,825.12 346,51
TAPOTEN 12.5 MG TABS 1C0 60.9989% 26,53 16,47 35.29 1,353.03 737.81
CAPQTEN 25MG Tass 100 44,8645 28.91 15.63 3%.53 2,51%.17 1,326.30
CAPOTEN SCMG TABS 100 74,6267 49.43 25.90 33.59 1,534.51 674.9

CARAFATE 1QM TABS 100 £8.9645 36.94

1 21.31 4,082.60 1,100.50
500 235.8240 134.70 51. 1,26

1]
2 21.48 7.CO 511,24

CARDIZEM 4CMG TABS 100 44,8083 28.33 16.48 36.78 6,799.20 3,654.78
100 48.22146 31.40 17.42 35.48 1,852.40 1,027.86

CZPRALEXIN SOOMG CAPS 100 16.4632 11.68 6.72 29.05 1,693.40 £93.%6

CIPRO SQCMG TABS 1€0 230.C488 192.70 39.34 17.10 2,479.10 511.42
$a 105.3503 ?5.25 10.50 9.92 7,055.9Q T77.00

CIPRO 750 WG TASS 5o 193.4700 184,34 .33 4.82 2,027.7% 102.63

DILANTIN KAPS 100MG 1000 107. 1462 102.30 4.85 L.52 6,649.%0 315.00
DILANTIN 98 1/2 GR 1c0 19. 1445 11.66 7.48 39.09 2,584.96 1,916.03
OILANTIN P8 KAP 1/26R 1000 104.3300 116,64 -10.31 -9.70 3,169.28 -278.37
DISALCID 750MG TASS $00 25.4600 21.53 3.93 15.44 3,896.93 711.33

0OLOBID SQ0MG TAgs 100 87.9100 62.20 a.Nn 29.25 2,363.560 976.98
40 $0.4163 ; 37.32 - 13.1¢ 25.98 2,351.18 825.07

FELDENE 20MG CAPS sco 784.5900 420.06 364,53 L6.66 2,520,345 2,187.18
100 . 170.1296 89.13 81.00 47.61 6,328.23 5,750.97

3713792
Prepared by Jason Gress and quer Riggs ADC - 102

. CORGARD 4CMG TABS 100 66,5753 50,36 14.22 22.01 3,777.00 1,066.1%
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STATE CONTRACT COMPARISON APPENDIX B
FEOERAL CONTRACT .

PAGE 5 OF 18
FEDERAL
STATE CONTRACY PER CENT PROJECTED SAVINGS
MEDICATION NAME SIZE CONTRACY PRICE O( FFERENCE SAVINGS COsSTS TO OEPART
PROZAC 20MG TAGS 100 159.0500 192.43 6.62 416 2,438.88 108.92 ~

OUESTRAN POMDER PKS £4.3799 43.18 11.20 20.60 3,348.04 873.%9
RETROVIR 100MG CAPS 100 122.5900 120.19 2.40 1.9  66,224.69 . 1,322.40
SANDINMUNE 100MG ORAL som 195.006) 111.00 .00 43.08 1,887.00 1,428.07
SINEQUAN 1SOMG CaPS 100 135.48440 26.96 * 135.47 100.00 . 0.00 e, T13.32
TAGAMET 300MG TASS 100 $6.0866 30.20 25.89 46.15°  5,073.60 4,348.92
TAGAMET LOOMG TABS 100 96,7465 51.97 446.78 L6.28 1,195.31 1.029.86
0 37.4963 32.61 24.89 43.29 14,054.91 10,726.8%

TAVIST TABS 100 61.7700 - 85.%0 -23.73 -38.42 7,780.50 -2,159.43
TAVIST-D TABS 100 $7.4300 79.50 -22.07 +38.63 4,611.00 -1,280.06

TEHORMIN 100MG TABS 100 94,3125 54,59 39.72 42.12 1,965.26 1,430.00

TENORNIN 50MG TABS : 100 $2.8890 32.74 30.1% 47.94 6,122.38 $,837.86

THEOLAIR SR J0ONG TASS 100 31.5100 3%5.00 -3.49 -11.08 3,430.00 -342.02

THIOTHIXENE 10MG CAPS 1000 114.3911 172.90 -58.51 +$1.15 ©  4,668.30 -1,579.7%

TOLECTIN DS 4O0MG CAPS 100 $9.2230 15.30 &3.92 74.17 1,514,70 6,348.38

|
|
i
|
|
|
|
i
500 308.8116 76.50 232.31 75.23 2,448.00 7,433.97 I
TCNGCARD 4O00MG TABS 100 66.1823 56.49 9.69 14.66 1,977.15 339.23
TRENTAL 400MG TABS 100 34,7000 3.1 11.43 32.94 2,303.73 1,131.57 .
TYLENGL HOSP PXE scoo 28.3713 2%.00 -0.83 <2.22 2,088.00 -45.27
VENTOLIN INHALER 17 GM 8.1980 3.83 4.37 53.28 4,186.19 4,774.26 '
ZANTAC 150 MG TaB 100 9,.9421 80.06 14.88 15.67 93,910.38 17,456.69
ZANTAC 150MG TAS 100 96,6160 80.06 16.56 17.14 8,006.00 1,655,680 '
ZANTAC 150MG TAGS 60 $5.6997 3%.70 20.00 35.91 7,178.70 4,019.94
ZESTRIL 10MG TASS 100 $6.0108 #8.09 7.92 1;.16 17,360.49 2,8%9.31 l
ZESTRIL 20MG TABS - 100 $9.0800 $1.47 7.61 12.88 2,058.80 304.40
|
|
|
|
|

2ESTRIL SMG TABS 100 56,1966 . $8.36 .86 - 10.77 5,754.86 694.53

Total: Tea VoLt S 162,006.89

3/13/92
Prepared by Jason Gross end Roger Riggs
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STATE CONTRACT COMPARISON
FEDERAL CONTRACT

MEDICATION NAME
FULVICIN U/F 500MG
GEOCILLIN TASS

GLUCOTROL 10MG TABS

HALDOL DGCON  SOMG/ML
HUMULIN N U100
HUMULIN R U-100
18UPROFEN 600 MG TABS
1BUPROFEN BOOMG TABS
INOBIUN CAPS

INS SYR 28G 1ML #8410
LITHORID 300MG TABS
LOPID 600MG

LOPID 60CMG TABS
LOTRIMIN 1% CRM
MACRODANTIN 5S0MG CAPS
MAXAIR INHALER
MEVACCR 20MG TASS

MICRONASE SMG TABS

MYLANTA LIQ
NAPROSYN 250MG TA8
NIFEDEPINE 10MG CAPS
NIZCRAL 200MG TABS
PRILOSEC 20MC CAPS

PROCARDIA XL 30MG CAPS

PROCARDIA XL 60MG TARS
PROLIXIN DECANCATE 25MG
PROZAC 20MG CAPS

3713792

STATE
S128 CONTRACY
o sams
100 120.7450
100 42,5126
500 201.3164
10x 1ML 184.7429
10 m 7.7138
10ML ?2.3756
500 13.2563
500 19.2327
1C0 49.2700
M 17.7722
100 14.3400
40 64,2592
sco 372.8100
15 om 5.4206
100 49.0777
5.6 6 4.C800
60 89.7591
100 319.94C0
S00 174.1377
§ o2 10.2091
100 $3.738%
300 66.3%22
100 183.5600
30 81.0323
360 252.4100
100 85.9200
iC0 154.6200
S ML 78.4497
100 149.3118

Prepared by Jason Gross and Roger Riggs

TSSO 2IN 23

‘

N
i

FEOERAL
CONTRACT
PRICE

16.30
58.60

30.35
164.13

125.92
5.24
5.2
9.83
7.1
23.80
3.55
2.95
33.17
337.77
.72
21.60
4.00
85.09

16.21
78.34

17.%0
31.¢4
30.2¢
126.39
77.18

260.69
86.89

156.38
6.50

152.63

LX]
11}
Cs
%)
[
'I

DIFFERENCE
27.64
62.15

12.16
87.19

58.82
2.47
2.16
3.43
1.52

25.47

14.22

11.39

11.09

35.04
3.70

27.48
0.08
6.87

23.73
95.80

-7.69
22.10
36.11
59.17

3.85

-8.08
-0.97

-1.76
71.95

-3.12

t O

PER CENT

~ SAVINGS

62.74
$1.67

28.61
28.41

31.84

32.07
28.9%
25.85

7.92
51.69
80.02

79.43

1.96
7.63

§9.41
55.0%

-75.33
41.12
. 84,42
31.89
4,75

-3.20
-1.13

“1.16
9.7

-2.¢9

=l

PROJECTED
costs

1,436.40
1,289.20

3,581.30
7,438.89

1,762.88
8,918.48
2,284.64
3,206.58
8,361.41
1,332.80

639.00

672.40
$,340.37
3,039.93
1,634.00
1,015.20
9,192.00
2,741.97

1,264.38
1,018.42

3,580.00
2,024.96
1,882.96
5,033.36
2,392.58

7,038.63
26,869.01

2,345.70
604.50

15,547.86

APPENDIX B
PAGE 6 OF 16

SAVINGS
TO OEPART

2,615.03
1,367.19

1,435,168
3,030.88

823.52
4,210.40
931,12
1,116.98
717.18
1,426.32
2,559.99
2,596.92
1,785.36
315.36
3,315.38
1,291.48
183,86
220.08

1,850.9
1,265.37

-1,538.19
1,616.30
1,950.06
1,420.08

19.42

-218.16
-299.73

«26,40
6,691.32

-318.08



STATE CCNTRACT CCMPARISON
COUNTY CONTRACT

MEDICATION NAME

ATROVENT INNALER

BRETHINE SMG TABS

CARAFATE 1GM TA8S

CARDIZEM 60MG TABS

CEPHALEXIN 5S00MG CAPS
CIPRO SOOMG TARS
CIPRO 750 MG TASS
DILANTIN KAPS 1COMG
OILANTIX PB KAP 1/26GR
S0LCBID 500MG TABS
FELDENE 2CMG CAPS
HALDOL DECON SCMG/ML
I1BUPROFEN 600 NG Tags
1BUPROFEN 800MG TABS
LITHOBID 3GOMG T28S
MEVACOR 20MG TABS

MICRCNASE 5MG TABS

MYLANTA LIQ

NAPROSYN 250MG TAB
PRILOSEC 20MG €APS
PRQTCARD{A XL 30MG CAPS
PROCARDIA XL 60MG TABS
"PROLIXIN DECANGATE 25MG
PROZAC 20MG CAPS
RETROVIA 100MG CAPS
SINECUAN 150MG CAPS
TAGAMET 300MG TABS

3/13/92

Prepaced by Jasen Gross arnd Qwger Riggs

STATE
CONTRACT
S12E PRICE
W 1a.zs
1000 232.8500
100 25,4400
100 4£5.9645
140 £8.8214
100 44.8083
100 16.4432
50 105.850Q
S0 193.4700
1000 107.14662
1000 106.3300
60 v §0.6163
100 170.12%6
10x 1ML 1864,7629
S0 13.2543
$Co 19.2327
100 14,3500
60 89.7591
5¢0 39.5400
$Q0 174,1377
5 oz 10,2091
100 $3.7384
30 $1.0323
1c0 ' 85.9200
100 154,6200
S M T8.4497 »
100 149.3118
100 122.5900
100 135.6660
100 56.0864
Z2°21 Joy

CQUNTY
CONTRACT
PRICE

17.5

77.94
- 9.26

44,92

49.92
43.61

8.

93.57

120.89

102.30

116.66

46.79

164.81

75,79

9.32

13.93

4.00

83.¢9

15.78
77.79

10.00

$2.78

77.18

88.47

159.59

3.68

13%.00

135.00

DIFFERENCE

0.93

156.92
16.20

0.02

-1.10
1.20

8.35
12.28
12.78

4.85

-10.31
3.63
5.32

108.95

3.%

5.30
10.36

6.67

.16
96.335

0.1
0.96
3.3%
-2.73
-6.97
7%.77
<5.49
«12.41
119.37

2.75

S 2o 0N

PER CENT
SAVINGS

19.34

3.97
69.16

a.01

22.00
es8.07

31.8%
30.87
-56.09
49.33
&6.08
26.85
<5.08
40.32

10.73

-

ez dnE

APPENDIX B

PAGE 7 OF 16

PROJECTED SAVINGS
COSTS TO OEPART
Toess  zes
2,104.38 5,182.8
766.92 1,344.60
5,161.20 .70
2,945.28 -66.82
10,466.40 287,38
1,175.9% 1,211, 21
6,926.18 908.72
1,989.79 140.58
6,4649.50 315.00
3,149.28 -278.37
2.947.77 228.48
11,701.51 377.69
1,081.06 1,525.3
3,033.32 1,283.26
6,%61.08 2.497.%
912.00 2,357.52
2, 741,97 220.08
1,220,86 1,88.48
1,011.27 1,2%2.52
2,960,600 41,81
3,377.92 81.3¢
2,392.58 119.42
27,399.03 -849.73
2,393.88 ~74.55
362.26 6,953.58
15,810.00 -580.20
74,385.00 -6,837.91
326.00  2,387.32
8,561.12 L61.40




STATE CCNTRACT COMPARISON
COUNTY CONTRACT

MEDICATION NAME

ATRQVENT INMALER

BRETHINE SMG TABS

CARAFATE 1GX TASS

CARDIZEM 40MG TABS

CEPHALEXIN 500MG CAPS
CIPRO 500MG TAGS
CIPRO 7SO0 MG TABS
OILANTIN KAPS 1CONG
DILANTIN PB KAP 1/2GR
SOLCS1D S0OMG TABS
FELOENE 2CMG CAPS
HWALDOL DECCN SCMG/ML
IBUPROFEN 600 %5 Tags
1BUPROFEN 800MG TABS
LITHOBID 300MG TASS
MEVACOR 20MG TABS

MICRCNASZ SMG TABS

MYLANTA LIQ

NAPROSYN 250MG TAB
ﬁalLossc 20MG CAPS
PRACARDIA XL 30MG CAPS
PROCAROIA XL 60MG TABS
‘PROLIXIN DECANOATE 2SMG
PROZAC 20MG CAPS
RETROVIR 100MG CAPS
SINECUAN 150MG CaPS
TAGAMEY 300MG TABS

3/13/92

Prepared by Jascn Gress ard Rger Riggs

STATE
CONTRACT
S12E PRICE
W a2
1000 232.8500
100 25.4400
100 46,9448
100 48.8214
100 £4.8083
100 16.4632
50 105.8500
S0 193.4740
1000 107. 1662
1000 106.3300
60 50.4163
100 170.1296
10x 1ML 184.7429
500 13.2563
sco 19,2327
100 14,3400
sQ 89.7591
160 39.9400
500 174,1377
5 oz 10.2091
160 $3.7384
30 81.0323
1co ' 85.9200
100 154.6200
S M 78.4497 »
100 149.3118
100 122.5500
100 135.4640
100 56.0864
22T ey

COuNTY
CONTRACT
PRICE

17.31

77.94
- 9.2

46.92

49.92
43.61

8.1
93.57
180.89
102.30
116.64
46.79
164.81
75,77
9.32
13.93
4.00
83.09

19.78
7.7

10.00
s2.78
77.18
88.47
159.59
3.48
155.00
135.00

16.30

DIFFERENCE

0.93

156.92
16.20

0.02

-1.10
1.20

8.3
12.28
12.78

4,85

-10.31

3.483

3.35%
=2.73
-6.97
76.77
«5.469

*12.41
119.37

.75

PER CENT
SAVINGS

19.34

73.97
69.14

23.01

22.00
e3.07

31.85
30.87
-56.09
49.33
46.08
26.85
25.03
60.32
10.73
6.82
ERR

24.88

21.87
22.51
15.7%
15.78
96.11
15.84

6.30
17.05

16.09

APPENDIX B

PAGE 7 OF 18

PROJECTED SAVINGS
COSTS TO OEPART
Teieos  mess
©2,106.38 4,182.8%
76692  1,344.60
5,161.20 2.7
2,945.28 “64.82
10,486.40 287.58
1,175.9% 1,211.21
6,926.18 908.72
1,989.79 10.58
6,43.50 315.00
3,149.28 -278.37
2.947.77 228.45
11,701.51 377.69
1,061.06  1,525.%
3,038.32 1,283.26
6,561.03  2,497.86
912.00  2,357.52
2.701.97 220.08
1,2200.8¢  1,886.48
1,027 1,282.52
2,060.¢0 41.81
3,377.92 1.3
2,392.58 119.42
27,399.03 -89.78
2,393.85 -74.55
32.26  5,993.58
15,810.00 -580.20
7.,385.00  -6,537.9
326.00  2,387.32
8,961.12 461.40

R
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TATE CONTRACT CUMPARISON
FNTY CONTRACT

MEDICATION NAME
ACMET soonG TABS
TENORMIN 10OMG TASS
TENCRMIN SOMG TABS
"HIOTHIXENE 10MG CAPS
“OLECTIN OS 400MG CAPS
TYLENCL HOSP #XG
VENTOLIN TMMALER
ZANTAC 150 NG TAS
ZANTAC 150MG Tad
TANTAC 150MG Tass
ZESTRIL 10MG Tass
LESTRIL EOMG TABS
JESTRIL SMG TABS

Total:

3713792

100
100
1000
100
5000
17 on
100
100
40
1eo
100

100

STATE
CONTRACT
PRICE

116.39114
$9.2230
B3I

8.1980
94.9421
16.6;60
$5.4997
$6.0105
59.0800
$4.1964

Prepared by Jason Gross and Roger Riggs

c3: 2T

I~

Jey

COUNTY
CONTRACT
PRICE DIFFERENCE
e e
89.0¢ 5.27
59.38 3.51
148.00 -33.61
38.30 20.62
2r.80 0.57
5.9% .35
85.50 9.064
8S.90 10.72
50.90 &.80
£3.01 1.60
56.74 2.3
$1.28 .92
P— ——
ADC - 106
EOIZ-IrIaTIa 0N

PER CENT
SAVINGS

-9.28
13.74
e
69.46
61,72
62.58
42,45
6.11
6.09
6.10

APPENDIX B

PAGE 8 OF 18
PROJECTED SAVINGS
€osTS TO OEPART

22,916.27 1,865.49

3,205.44

-

189.81

11,104.06 656,18
3,996.00 “$07.44
3,861.20 2,021.88
2,001.60 41,13
6,503.35 2,457.10
100,760.70 10,606.37
8.590.00 1,071.60
10,230.598 966.76
19,136.61 1,083.19
2,269.60 93.40
6,102.32 347,05

saza s
42,086,312
MEZANG S2az LT Zo



STATE COXTRACY COMPARISON
HOSPITAL BUYING CONSORTIUM

MEDICATION NAME
ADALAT 10WG CAPS
AMANTADINE 100MG CAPS

ANAPROX TABS

APLISOL 50 TESTS
ATROVENT (NHALER
BECCNASE NASAL [NHALER

BRETHINE 3MG TABS

BUSPAR 10MG TABS
CALAK SR 2LCMG TABS
CAPQTEN 12.5 MG TABS
CAPOTEN 2SMG TaBS
CAPQTEN 30MG TABS

CARAFATE 1GM TASS

CARDIZEM 40MG TABS

CEPNALEXIN SO0MG CAPS
CIPRO SO0O0MG TASS
_ CIPRO 750 NG TARS

CORGARD 4CMG TARS

3713792

$IZE
300
500

500
100

S ML

16.8 G

1000
1c0

100

100

100

1¢0

190

500
100

1C0
100

100

so

50

100

STATE
CONTRACT
PRICE

59.8%

299.40
29.94

82.35
108.04
51.57
$6.80
94.61

304.70
60.94

64.00
56.49

11.90
135.36
117.3¢9

78.21

Prepared by lason Gross snd Roger R{ggs
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SEC2T Jeuy

NOSPITAL
CONSORTIUM
PRICE DIFFERENCE
Cam ez
83.1% *38.96
274,87 $0.0$
59.25 10.87
3.04 11.36
17.55 3.9
3.55 21.82
31,49 67.91
13.87 16.07
72.56 10.01
97.39 10.65
¢4.88 6.69
48.52 8.28
83.20 11.41
239.96 &6.7%
50.45 10.49
54.00 10.00
41.07 15.462
15.72 -3.82
228.59 ©<93.33
198.31 -80.92
7.37 6.8
ADC - 107
EC_IvI-Zaa " O

PER. CENT
SAVINGS

-70.41

-88.16

15.42
15.50

78.89
18.22
£6.01

22.68
33.67

12.13

9.86
12.97
146.58
12.96

21.25
17.21

15.43
27.55

-32.10°

-68.95

-68.93

8.7

S 40

APPENDIX B

PAGE 9 OF 18
PROJECTED SAVINGS

CosTS TC 0EPART
Cameos tams
3,076.5% 1,661.52
28,829.85 5,253.2%
6,695.25 1,228.31
1.636.64 3,873.76
4,478,25 997.08
1.888.40 11,608.26
6,250.23 1,833.57
1,151.21 1,333,481
2,611.44 340.36
‘3,3{1.26 362.10
2,288.88 341,19
4,221,24 720.36
2,266,460 308.07
2,399.60 647 .40
$,549.50 1,153.90
3,186.00 $90.00
9,8%6.80 3,748.80
2,379.40 -%$55.90
16,923.06 -6,906.4£
2,181.63 -890.12
5,352.7% 513.00




STATE CONTRACT COMPARISON
' HOSPITAL SUYING CONSORYIUM

STATE
, CONTRACT

MEDICATION NAME SizE PRICE
I DIFLUCAN 200MG TASS 30 337.40
DILANTIN KAPS 100MG 1000 201.90
' DILANTIN P8 172 GR 100 21.89
' DISALCID 7S0MG TASS 500 35.63
DOLOBID SOONG TASS 60 62.26

l 100 103.76

ERY-TAB 333IMG 500 47.98
. FELDENE 20NG CAPS 500 1076.48
190 219.90
I" .
FULVICIN U/F 500MG 60 £6.90
l GECCILLIN TAgS 100 154.00
I GLUCOSTIX REAG STRIPS 50 32.51
GLUCOTROL 10MG TABS 500 264.25
' 100 35.64
HALOOL DECCN SOMG/ML 10x 1ML 191,01
. HUMULIN N U100 10. 4t 15.70
I HUNULIN R U-100 10ML 15.70
| HYDROXYZINE 100MG CAPS 100 15.78
I I1BUPROFEN 400 MG TAES 500 10.44
I {BUPROFEN S00MG TABS 500 14.95
IMODIUM CAPS 100 27.09
' INS SYR 28G 1ML #8410 . 20.45
l 3/13/92
Prepared by Jason Gross and Rcger Riggs
. 214 T00°0N 20:2T =a+27T Jpy

NOSPLTAL
CONSORT [UM
PRICE

273.78
106,44
12.45

31.96

42.05
90.92

25.2%

873.2%
178.37

48.00
126,91
27.94

225.65
45.13

170.71
6.74
6.74
$.08

1.8
16.07
€8.98

16.88

DIFFERENCE

63.62

97.46

9.24

3.67

0.21
12.78

2.7

203.23
61.33

6.90

29.09

-38.60
10.51

20.30

8.9%

8.96

8.70

-1.19

~1.12

-21.89

3.57

PER CENT
SAVINGS

18.86
48.27

§2.80

10.30

32.46
12.32

&7.37

18.288
18.39

12.57

18.89

14,06

14,61
18.39

10.43

§7.07

57.07

42.48

<11.40

«7.49

-80.80

17.66

PROJECTED
cosTS

7,665.84
6,788.80
.3.187,20

5,784.76

2,649.15
3,457.24

2,752,285

5,239.50
12,464.27

4,224.00
2,78.02
2,37%.90

11,959.45
5,325.34

2,3%9.96
11,471.48
2,938.44
1,707.04
3,791.38
7,568.97
2,7.2.88

3,038.40

SEZar S

APPENDIX B
PAGE 10 OF 18

SAVINGS
TO OEPART

\rese
6,336.90
2,365.44

664.27

1,273.23
485.54

2.477.57

1,219.38
2,943.63

407.20
439.98
388.48

2,045,80
1,240,183

284,20
15,249.92
3,906.56
1,259.40
«387.94
-527.52
-1,229.8

642.80



Tl d Tooe

STATE CONTRACT COMPARISON

HOSPITAL SUYING CONSORTIUM

MEDICATION NAME
eTion 4 28 WL 19
KAQPECTATE UNLIT OOSE
LOPID 400NG
LCPID 600MG TASS
LOTRIMIN 1X CRM
MACRODANTIN SOMG CAPS
MAXAIR [NHALER

MEVACOR 20MG TASS

MICRCNASE SMG TA8S

MYLANTA L1Q
NAPROSYN 250MG TAB
NEBUPENT 300mc
NIFEDEPINE 10MG CAPS
N1ZORAL 200MG TABS

NORFLEX 100MG TABS

NORGESIC FORTE TABS

PRILOSEC 20MG CAPS

PROCARDIA XL 30MG CAPS

PROCARDOIA XL 40MG TASS

3/13/92

S128

ém

3 oz

500

15 oM

100

5.6 6

60

100
500

$ o2
100

15 ML

3¢0

100

100
$00

$00
30

160
300

100

53.41

4463.42

8.48

59.461

17.94

110.61

67,20
197.00

80.44

67.55

98.76

59.8%

218.31

112.68
337.64

437.76

99.60

10%.30
309.58

189.49

Prepared by Jaion Gross and Roger Riggs
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APPENDIX B
PAGE 11 OF 18
HOSPITAL
CONSORTIUM PER CENT PROJECTED SAVINGS
PRICE DIFFERENCE SAVINGS cosTs TO OEPART
e an mas weme s
12,88 19.52 60.25 708.40 1,073.60
36.89 16.52 30.93 . 5,939.29 2,659.72
385.28 88.17 19.88 3‘.197.251 793 53
[ %s ) 1.67 19.7% 6,430.50 1,586.50
50.20 9.21 15.50 2.3%9.40 432,87
15.16 2.78 15.50 34,837.68 6,388,44
89.73 20.88 18.88 2,961.09 689,06
31.62 15.58 33.01 2,466.36 ) 1,215.26
150.39 46.61 23.46 1,$55.07 605.93
10.14 70.30 87.39 2,028.90 16,060.00°
57.08 10.47 15.50 3,653.12 670.08
80. 11 18.65 18.88 3,204.40 746.00
71.13 -11.28 -18.85 3,841,02 -609.12
184.47 33.8 15.50 4,427.28 812.16
95.21 17.47 15.50 3,066.72 559,04
452.26 -114.40 -33.96 62,861.38 -15,929.40
369.91 67.85 15.50 6,658.38 1,221.30
72.54 27.06 27.17 2,268.74 838.86
85.26 20.06 19.08 26,339.14 6,198.54
251,13 58.45 18.28 6,780.51 1,578.15
153.71 35.78 18.88 2,305.65 $34.70
ADC - 109
E0I2-I52-I09ay a3y AESWOT Lo -k

i
1
1
i
1
1
1
1
i
1
|
1
1
1
1
1
1
1
~1



' | APPENDIX B

SYATE CONTRACT CCMPARISON

'uospmt. BUYING CONSORTIUM o PAGE 12 OF 16
STATE ‘ HOSPITAL
' CONTRACT CONSORTIUM PER CENT PROJECTED SAVINGS
MEDICATION NAME s128 PRICE PRICE DISFERENCE - SAVINGS . COSTS TO OEPART
1 o oscoaaTE B Sw. w6 e e s sz 7mn
PROPOX/NAP/APAP 100MG 19x 1 6.69 - 6.79 -0.10 -1.1.9‘ 1,616.02 -233.80
. PROZAC 20MG CAPS 100 179.90 163.06 16.8 9.36 '16,632.12 1,717.88
' PROZAC 204G TABS 100 185.90 168,76 19.% 10.30 2,668.16 3062
QUESTRAN POWDER PKS 3.7 $8.17 .57 8.7 4,837.26 436,44
l nes@uce LIQuID vay 8 o2 12.96 21.73 8.7 -87.67 12,362.64 4,981,348

RETROVIR 100MG CAPS 100 164,07 121.87 22.20 15.61 67,150.37 12,232.20
SINECUAN 150MG CAPS 100 19.65 45.75 -26.10 -132.82 915.00 -522.00
TAGAMET 300MG TABS 100 63.57 63.19 0.38 0.60 10,615.92 63.84
TACAMET 400MG TARS 60 63.28 57.57 5.7 9.02 26,812.67 2,461.01
TAVIST TASS 103 43.86 72.35 -8.61 =13.17 6,5746.7% «745.31
TAVIST-D TABS 100 79.50 61.40 17.90 22.52 3,572.80 1,038.20
TENORMIN 10CMG TASS 160 70.5% 80.02 «9.07 -12.78 2,880.72 -326.52
TENORMIN SOMG TABS 169 47.40 62.51 -15.11 -31.88 11,489.37 -2,928.57

THEOLAIR SR 300MG TABS 1000 $9.81 2.1 37.50 62.70 2,184.38 3,675.00

TOLECTIN DS GOONG CAPS 500 226.90 27.71 -22.81 -10.14 7,928.72 -729.92
100 46.98 6248 -17.50 -38.91 6,185.52  -1,732.50

TONOCARD 400MG TASS 100 75.20 43.5% 11.89 15.55 2,222.85 409.15
TRENTAL 400MG TABS 1cq 40.51 34.50 6.01 14.86 3,415,850 $54.99
TYLENOL HOSP PKG 5600 18.00 28.19 -10.19 *56.61 2,029.68 -733.68

3/13/92
Prepared by Jason Gross and Reger Riggs

ADC - 110

. THIOTHIXENE 10MGC CAPS 1000 135.47 1246.60 8.87 6.35 . 3,618.20 239.49
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STATE CONTRACT COMPARISON '
s APPENDIX B l
ROSPITAL BUYING CONSGRTIUM
_ PAGE 13 OF 18
STATE HOSPITAL .
CONTRACT CONSORT IUM . PER CENT PROJECTED SAVINGS
MEDICATION NAME ¥4 PRICE PRICE OIFFBRENCE SAVINGS COSTS TO OEPART '
VENTOLIN INHALER 17 on ’ 19.48 3.5 15.93 81.78 3,880.1% 17,611.49
ZANTAC 150 MG TAS 100 167.40 126.35 22.85 15.50 146,097.1% 26, 303 08 l
ZAXTAC 150MG TAD 100 149.59 93.3¢9 56.20 37._5? 9,.339.00 5,620.00 '
IANTAC 150MG TASS &0 ) 83.44 $5.27 33.17 37.5¢ 11,109.27 6,647.17
IESTRIL 10MC TASS 100 56.46 57.25 0.79 -1.40 20,48487.2% -285.19 '
ZESTRIL 20MG TABS 100 60.42 61.26 =0,864 -1.39 2,4%0.40 -33.80 l
ZESTRIL SMG TABS 100 661 55.37. 0,76 -1.39 6,589.03 -90.44
RAZTRRS TESARES 3 == £ 1 s 3 = ne3n l
Tatal: et it 173,115.09 l
3/13/92
Prcpared by Jason Gross and Roger Riggs ADC - 111 l
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1992-91 STATE CONTRACT APPENDIX B | '
oD NEW DOLLAR
CONTRACT CONTRACT COST YEARLY l
GENERIC PRICE PRICE CHANGE INCREASE

PIROXICAM 784.5900 1076.48 291.89 17%1.34

ORPHENADRINE, ASA 182.5800 437.76 255.18 4593.24 l

GEZMFIBROZIL 372.8100 443.42 70.61 635.49 .

ALU, MG, (MYLANTA) 10.2091 80.44 70.23 14046.19

SUCRALFATE 235.8240 304.70  68.88 688.76 l

TERBUTALINE 232.8600 299.40 66.54 1796.58

GLIPIZIDE 201.3164 264.25 62.93 333s.48 l

NIFEDIPINE XL 252.6100 309.58 56.97 1538.19

RANITIDINE 96.6160 149.59 §2.97 £297.40 '

RANITIDINE 94.9421 147.40 5§2.46 61533.13

PTROXICAM 170.1296 219.90 49.177 1533.70 : .

CIPROFLOXACIN 230.04C0 270.73 40.69 528.97

INTERFERON ALPHA 176.5794 212.70 36.12 4081.63 I

NIFEDIPINE XL 154.6200 189.49 34.87 §23.05

CARBENICILLIN TND 120.7450 154.00 33.26 731.61 '

KETOCONAZOLE 185.5500 218.31 32.75 786.00

RANITIDINE 55.6997 83.44 32.74 6580.80 l

FLUOXETINE 149.3118 179.90 30.59 3120.00

CIPROFLOXACIN 105.8500 135.136 29.51 2183.74 l

THEOPHYLLINE 31.5100 59.81 28.30 2773.40

FLUOXETINE 159.0%00 185.90 26.85 429.60 l

GLYBURIDE 174.1377 197.00 22.86 297.21 I

CLEMASTINE $7.4300 79.50 22.07 1280.06

ZIDOVUDINE 122.$900 144.07 21.48 11835.48 I

TRIOTHIXENE 114.3911 135.47 21.08 569.13

LOVASTATIN 89.7591 110.61 20.85 688.08 '

CAPTOPRIL 74.4267 94.61 20.18 544.95

NIFEDIPINE XL 85.9200 105.30 19.38 5988.42 l

Prepared by Jaaon Gross and Regaer Riqgé

March 6, 1992 ADC - 112 I
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1992-93 STATE CONTRACT
PHARMACEUTICALS APPENDIX B
BUDGET IMPACT STATEMENT
oLD NEW DOLLAR PAGE 18 OF 16
CONTRACT CONTRACT cosT YEARLY
GENERIC PRICE PRICE CHANGE INCREASE

OMEPRAZOLE 81.0323 99.60 18.5%7 £75.60
FLUPHENAZINE 78.4497 . 94.56 16.11 1498.26
DIFLUNISAL 87.9100 . 103.76 15.8% 602,30
BECLOMETHASONE 10.17%4 25.37 18.19 8083.51
DILTIAZEM | © 48.8214 64.00 15.18 895.54
SUCRALPATE 46.9448 €0.94 14.00 1$39.50
NAPROXEN 53.7384 67.55 13.81 | 883.94
NADOLOL , 64.5753 78.21 13,63 ' 1022.60
GLIPIZIDE 42.5124 $5.64 13.13 1549.06
BUSPIRONE 70.1700 82.5S 12.38 445.68
CAPTOPRIL © 44.8445S 56.80 11.96 1040.13
DIFLUNISAL 50.4163 62.26 11.84 746.15

ALBUTEROL INH 8.1980 19.48 11.28 12331.19

CAPTOPRIL 40.9969 51.57 10.87 £39.23
NITROFURANTOIN 49.0777 §9.41 10.33 485.62
CIMETIDINE 96.746% 106.78 10.03 230.77
CHOLESTYRAMINE £4.3799 63.74 9.36 730.09
GEMFIBROZIL ‘ 44.2%92 §3.43 9.15 1473.28
INSULIN 7.3756 15.70 8.32 3629.44
INSULIN 7.7138 15.70 7.99 13592.%2
CIMETIDINE $6.0864 63.57 7.48 1257.24
GLYBURIDE 39.9400 47.20 7.26 $66.28
RALOPERIDOL . 184.7429 191.01 . 6.27 87.74 .
PENTOXIFYLLINE 34,7000 ' 40.51 $.81 §75.19
CIMETIDINE $7.4983 63.28 5.78 2491.92
HYDROXYZINE 10.9421 15.78 4.94 909.53
TERBUTALINE 25.4400 29.94 4.50 373.50
Prepared by Jason CGross and Roger Riggs

March 6, 1992
ADC - 113

l GRISEOFULVIN 43.743% §4.90 11.16 881.77
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1992-93 STATE CONTRACT

PHARMACEUTICALS
BUDGET IMPACT STATEMENT
OLD NEW
CONTRACT CONTRACT
GENERIC PRICE PRICE

TUBBRCULIN 10.8882 14.40
IPRAROPIU 18.2364 21.46
CLOTRIMAZOLE $.4204 8.46
CLEMASTINE FUMARA 61.7700 63.84
LISINOPRIL . 59,0800 60.42
LISINOPRIL $6.0105 $6.46
LISINOPRIL $4.1964 84.61
IBUPROFEN 13.2563 10.44
TOLMETIN 308.8116 224.90
AMANTADINE 55.9800 44.19
DOXEPIN 135.6860 19.65
CIPROFLOXACIN 193.6700 117.39
IBUPROFEN 19.2327 14.95
ATENOLOL 94.3125% 70.95
PROPOXYPHENE /N/A 18.3600 6.69
LOPERAMIDE HCL 49.2700 27.09
NIFEDIPINE 102.71C0 £9.85
TOLMETIN $9.2230 44.98
ATENOLOL 62.8890 47.40
ERYTHROMYCIN 62.4414 47.98
SALSALATE 25.4600 20.00
KAOLIN/PECTIN 39.1213 32.40
ACETAMINOPHEN 28.3713 18.00
CEPHALEXIN 16.4632 11.90
NIFEDEPINE 66.3522 £§9.85
BEREB2IEEIRNEERNETSER tE Lt ¢+ 1 1 J BEuERRESES
Total:

Prampared by Jason Gross and Roger Riggs

March 6, 1992

wl'&4 ITQ*0OM 23027

2T dey

DOLLAR
COST
CHANGE

YEARLY
INCREASE

3.51

3.22.

3.04
2.07
1.3{
0.45
0.41

O'OO

C-Z32'0NM 31

1197.52
822.02
2887.62
188.37
'53.60
162.26
49.22

-918.12
-~2685.17
-436.23
-2320.32
-839.08
-2017.14
-841.0S
-1283.70
-1242.08
-1200.08
-1410.06
~2896.44
-1576.29
-988.26
-369.67
-746.73
~861.66
-351.12

183406.62

APPENDIX B
PAGE 16 OF 18
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